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Board of Commissioners 
Porter County 
155 Indiana Avenue, Suite 205 
Valparaiso, Indiana  46383 
 
 
Dear Members of the Porter County Board of Commissioners: 
 
Conventions, Sports & Leisure International (CSL) is pleased to present this report of our feasibility analysis of 
new/improved sports and recreation facility development (Facilities) within Porter County, for the purpose of 
driving new visitation and economic impact, as well as enhancing facility alternatives available for local 
residents.  The attached report presents our research, analysis and findings and is intended to assist Porter 
County (County), Indiana Dunes Tourism (CVB), the Porter County Sports Cabinet (PCSC), and other 
stakeholders in evaluating the viability of amateur sports and recreation facility development and operation. 
 
The analysis presented in this report is based on estimates, assumptions and other information developed from 
industry research, data provided by the study’s stakeholders, surveys of potential facility users and local 
representatives, discussions with industry participants and analysis of competitive/comparable facilities and 
communities.  The sources of information, the methods employed, and the basis of significant estimates and 
assumptions are stated in this report.  Some assumptions inevitably will not materialize and unanticipated 
events and circumstances may occur.  Therefore, actual results achieved will vary from those described and 
the variations may be material. 
 
The findings presented herein are based on analysis of present and near-term conditions in Porter County as 
well as existing interest levels by the potential base of users of new/enhanced facilities.  Any significant future 
changes in the characteristics of the local community, such as growth in population, corporate inventory, 
competitive inventory and visitor amenities/attractions, could materially impact the key market conclusions 
developed as a part of this study.  As in all studies of this type, the estimated results are based on competent 
and efficient management of the potential Facilities and assume that no significant changes in the demand 
markets or assumed immediate and local area market conditions will occur beyond those set forth in this 
report.  Furthermore, all information provided to us by others was not audited or verified and was assumed to 
be correct.  Primary research conducted for this study was completed in early 2014. 
 
This report has been prepared for the internal use of the County, CVB and PCSC and should not be relied upon 
by any other party.  The report has been structured to assist stakeholders in evaluating market demand, 
supportable program and the potential cost/benefit characteristics of potential amateur sports and recreation 
facility development in Porter County and should not be used for any other purpose.  This report, its findings or 
references to CSL may not be included or reproduced in any public offering statement or other financing 
document. 
 
We sincerely appreciate the assistance and cooperation we have been provided in the compilation of this 
report and would be pleased to be of further assistance in the interpretation and application of our findings. 
 
Very truly yours, 
 

 
 
CSL International 
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EXECUTIVE SUMMARY 
 
 
Conventions, Sports and Leisure International (CSL) was engaged by Porter County (County), in 
collaboration with Indiana Dunes Tourism (CVB) and the Porter County Sports Cabinet (PCSC), to study 
the feasibility of new/improved sports and recreation facility development within Porter County.  The 
attached report outlines the key findings associated with the study.  The full written report should be 
reviewed in its entirety to gain an understanding of the study’s methods, limitations and implications. 
 
 
Introduction 
 
This report outlines the key findings associated with the analysis of local market conditions, 
competitive/comparable facilities and host communities, market demand, development and business 
model options, potential sites/locations, preliminary construction cost estimates, financial operations, 
economic impacts, and funding issues. 
 
The purpose of this study is to: 
 

Research and analyze the feasibility of new/improved sports and recreation facility development 
within Porter County, for the purpose of driving new visitation and economic impact, as well as 
enhancing facility alternatives available for local residents. 

 
Specifically, the envisioned facility products would act both as economic generators (through attracting 
tournaments, competitions, and meets with non-local participants and attendees) and public resources 
for local residents (by accommodating local sports and recreation activities).  Potential investment could 
involve new and/or enhanced facility products designed to accommodate one or more sports and 
recreation types, including but not limited to:  baseball, softball, soccer, football, swimming, ice hockey, 
figure skating, basketball, volleyball, gymnastics, wrestling, cheerleading/dance, rugby, lacrosse, extreme 
sports, hiking/trail sports, and other niche sports/recreation. 
 
Facility product concepts considered through this study included an outdoor field complex, a flexible flat 
floor indoor facility, a natatorium/aquatic center, an indoor ice arena/complex, and other such facilities. 
 
A state-of-the-industry outdoor complex would be designed to offer a critical mass of high-quality 
baseball, softball, and/or multipurpose soccer/football fields in a single location.  The complex would be 
designed to be “tournament ready”, in order to effectively compete for non-local tournaments (largely 
occurring on the weekends) that would represent key generators of new visitation and economic impact 
in Porter County.  The facilities would be positioned to accommodate local league and tournament play 
by County residents, ideally allowing for the growth of local programs, leagues, clinics and training within 
the County.   
 
A state-of-the-industry indoor facility would be designed with sufficient flexibility and standards to attract 
a variety of sports/rec activities, such as basketball, volleyball, wrestling, dance, cheerleading, martial 
arts and other such tournaments.  Facilities of this nature integrate a critical mass of courts and square 
footage in a contiguous, high ceiling, largely column free space.  Facilities offer high-quality playing 
surfaces and equipment, spectator seating and other modern amenities that allow them to effectively 
compete for tournaments, competitions and matches, many of which represent participants and 
spectators that do not reside locally—resulting in new visitation and economic impact. 
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A state-of-the-industry natatorium would be designed to offer a high-quality, state-of-the-industry indoor 
aquatic facility appropriate for accommodating competitive swimming and diving programs such as 
Valparaiso University, area high school programs and local swim clubs, attracting non-local 
competitions/meets (including NCAA meets, if affiliated with VU), as well as accommodating swim 
lessons, therapy and general recreation purposes.  Many swim meets attract participants and spectators 
from outside the local area, thereby generating new visitation and economic impact. 
 
A state-of-the-industry ice arena/complex would be designed to primarily accommodate local hockey 
(boys, girls, adult and adaptive sports) associations/programs and figure skating clubs.  Facilities also 
normally attract a number of non-local hockey tournaments and figure skating competitions (with non-
local participation and attendance).  Most of these facilities throughout the country are either 
owned/operated by municipal (primarily City) government, and to a lesser extent, privately (in which case 
the focus is often programmed league use and/or training/clinics/hockey school instruction).  Many 
modern facilities integrate a primary ice sheet with significant spectator seating, in addition to one or 
more secondary ice sheets. 
 
The study process, outlined herein, consisted of detailed research and analysis, including a 
comprehensive set of market-specific information derived from the following: 
 

! Experience garnered through more than 500 sports, recreation and event facility feasibility, 
planning and benchmarking projects throughout the country. 

! Local market visit at the outset of the project, including community tours and discussions 
with study stakeholders. 

! In-person and telephone interviews, meetings and focus groups with in excess of 100 local 
Porter County area individuals, including representatives and individuals affiliated with local 
sports and nonprofit organizations, potential funding partners, municipal government 
representatives and other local area individuals. 

! Research and analysis of local market conditions, existing facilities and infrastructure and 
amateur sports and recreation trends. 

! Benchmarking research and analysis of facility data and interviews conducted with 
management of more than 50 comparable sports and recreation complexes located 
throughout the region and country. 

! Comparative analysis of socioeconomic data from competitive and comparable facility 
markets. 

! Completed telephone interviews with more than 30 representatives of sports and recreation 
organizations and governing bodies with state, regional and/or national tournament and 
event scope. 

 
When evaluating the feasibility of potential new/improved sports and recreation facility development, 
communities throughout the country have differed in the specific criteria that best reflect the definition of 
“feasible” for their community.  For instance, one community may focus more on the ability of the project 
to be operationally self-supportive or require below a certain threshold of public sector contribution, 
rather than the intangible “public good” aspects the project would provide local residents at a higher level 
of upfront or ongoing public sector participation.  The research, data, information and analysis provided 
through this study is intended to allow Porter County community constituents to draw their own informed 
conclusions concerning the “feasibility” of potential new sports and recreation facility development 
options in Porter County. 
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Local Market Conditions 
 
The strength of a market in terms of its ability to support and utilize sports and recreation facilities is 
measured, to some extent, by the size of the regional market area population and its age, income and 
other characteristics.  Other local market characteristics have relevance when considering the 
attractiveness of a particular community as a host for major amateur sports facilities, including 
transportation accessibility, climate, existing local inventory of athletic facilities, and visitor amenities 
(such as hotels, attractions and other such items). 
 
Based on national industry trend research data, swimming participation is the highest among the sports 
analyzed.  Basketball, softball, soccer and baseball are the next most popular sports in similar-sized 
markets.  Swimming participation levels decrease by age, but not nearly as much as all other sports 
activities that often exhibit significant participation losses after age 18. 
 
In addition to the demographic and socioeconomic characteristics of the local and regional market, 
transportation access to and from potential Porter County amateur and recreational sports facilities 
represents a key element of the viability of any potential facilities.  Convenient local access to the 
Facilities will be paramount to the local and regional sports participants who will represent the majority of 
users of potential Facilities, while regional access characteristics will likely influence the ability of the 
venue to attract tournaments drawing teams from throughout Indiana, the greater Chicago area and 
beyond.  Industry research indicates that participants in youth and adult sports tournaments are willing 
to travel, on average, up to 200 miles to participate in regional tournaments.  The population within 200 
miles of Porter County exceeds 28.7 million, providing a strong population base from which the proposed 
facilities could draw tournament participants.  Additionally, large metropolitan areas such as Detroit, 
Cincinnati, Louisville, Cleveland, Columbus and St. Louis are located just outside of the 200-mile “driving” 
distance, though well within a day’s drive.  These communities represent potential sources of 
participating teams for regional tournaments, meets or competitions held at any potential Porter County 
recreational and amateur sports complex/facility. 
 
While a number of sports and recreation facilities, pools and fields exist throughout Porter County, the 
area is lacking a state-of-the-industry indoor aquatic facility, as well as outdoor facilities offering a critical 
mass of high quality fields in a single location.  Any envisioned Porter County recreational and amateur 
sports facilities would be designed with these quality and volume standards, allowing the greater Porter 
County area to be a more marketable tournament/competition destination—in terms of offering a quality 
indoor competition aquatic facility and/or a high quality complex that would serve as the central 
tournament location (for indoor and/or outdoor sports), rather than spreading games across a number of 
limited field/court facilities (which tends to be much less desirable, particularly for major rotating 
tournaments).   
 
Non-local participating teams at any potential amateur sports complexes/facilities would have a positive 
impact on the Porter County economy by supporting area hotels, restaurants and other establishments 
during their visit to the area.  Economic impact generated by non-local participants and their families is 
typically a critical reason for the consideration of public investment in these types of larger sports and 
recreational facilities.  Offering an appropriate number of facilities to attract a critical mass of non-local 
tournament, meet or competition participants is an important factor in generating this economic impact.  
However, the ability of the local market to provide an adequate number of hotels that are within 
reasonable driving distance from the potential facilities is also a key element for ensuring that the 
economic benefit created by hosting amateur sports events is maximized within the local community and 
a key consideration for sports organizations selecting potential tournament, meet or competition 
destinations.   
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The overall hotel room inventory in Porter County (over 1,100 rooms) is believed to be adequate for the 
types of tournaments that could be accommodated by potential new recreational and amateur sports 
facilities, while still accommodating business and other leisure travelers.  Most of the hotels in Porter 
County consist of affordable, limited service hotel properties.  These are the types of facilities that are 
best suited for accommodating participants and family members associated with the non-local sports 
tournaments, meets and competitions that are the target candidates for the type of facilities considered 
in this study.  While certain public assembly facilities such as convention centers greatly benefit from 
having an attached or adjacent “headquarters hotel” (typically of a full-service nature), amateur sports 
facilities generally do not require a single property within very close proximity to enhance its marketability 
for non-local events.  As such, the existing hotel inventory in Porter County is considered appropriate for 
supporting a potential new amateur sports complex, essentially regardless of the complex’s location, as 
long as it is accessible by passenger vehicle within 10 to 15 minutes. 
 
Non-local tournament, meet and competition organizers and participants can focus, in part, on the appeal 
of a destination when making a decision on whether to attend.  The variety and number of attractions 
available throughout Porter County may serve as a foundation on which to increase the economic 
benefits associated with increased non-local attendance at tournaments, meets and competitions held at 
potential new amateur and recreational sports facilities in Porter County.  Overall, Porter County’s array 
of attractions and general destination appeal is considered to be typical of a community its size, with the 
destination’s greatest strengths lying in its accessibility, affordability and proximity to both Lake Michigan 
and the greater Chicago metropolitan area. 
 
 
Market Demand  
 
A variety of techniques were used to estimate the market demand and use characteristics of potential 
new/improved sports and recreation facilities in Porter County.  These include, but were not limited to:  
(1) interviews with local community stakeholders, business leaders, non-profits, schools, and potential 
recreational and amateur sports facility users; (2) telephone interviews with regional, state and national 
youth tournament and competition organizers; (3) review of industry trends and youth sports 
participation levels; (4) a comparison of demographic, socioeconomic, transportation and other visitor 
industry infrastructure elements among markets hosting comparable facilities; and (5) review of historical 
utilization levels at comparable facilities. 
 
Specifically, comparable sports and recreation complexes were identified and information was collected 
from each concerning physical and operational characteristics.  Socioeconomic and transportation 
accessibility characteristics associated with their host communities was also compared with those 
pertaining to Porter County.  The analysis of similar sports and recreation facilities provides general 
informational background and a programmatic perspective from which to assess projected usage activity 
at potential Porter County recreational and amateur sports facilities. 
 
Additionally, data was collected from interviews of potential local and non-local users with respect to the 
historical and expected number of participants of each of the tournaments/competitions, average number 
of family members/spectators per participant, hotel requirements, facility/complex requirements (i.e., 
pool specifications, amenities, number of courts/fields, parking, etc.), and expected rental rates.  All of 
this information provided by interested groups was utilized in the study to determine the most 
appropriate programmatic elements of the potential new/improved sports and recreation facility and use 
characteristics, to be subsequently discussed. 
 
Amateur sports and recreation complexes, like the concept(s) being evaluated for this study, typically 
host a mix of local and non-local sports and recreation activities.  In most cases, these complexes are 
conceived, developed and operated with the intent of providing optimized facilities to best compete for 
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tournaments, competitions and meets that draw new visitors to the area (participants and spectators), 
thereby generating new economic impact for host communities.  Nevertheless, local usage of these 
complexes (through local league play and club use, recreation, clinics, camps and lessons) are typically 
critical in sustaining utilization levels and generating operating revenue, in addition to providing an 
attractive community resource and enhancing quality of life for local residents. 
 
At most comparable amateur sports and recreation facilities, non-local tournaments and competitions are 
typically held on Friday, Saturday and Sunday throughout their respective seasons.  This allows for local 
league play, club use, practice, open recreation/swimming, clinics, lessons and miscellaneous rentals 
during the remaining days (Monday through Thursday).  The exact location of the facility/facilities will 
ultimately determine the types of local league play and club use that could shift to potential 
new/improved sports and recreation facilities (as many local youth sports leagues prefer convenient 
fields/courts nearby the residential areas that accommodate their participants, particularly for 
municipally-run programs). 
 
Overall, the market research and analysis conducted for this study suggests measurable market demand 
for non-local sports tournaments, competitions and meets that is currently unmet by existing local 
facilities.  In addition, the existing inventory of sports/recreation facilities (in terms of number, quality 
and decentralized nature) may be constraining long-term growth and development of, and participation 
in, local sports leagues, clubs and programs.   
 
The results of the market demand analysis conducted for this study suggest that state-of-the-industry 
natatorium and baseball/softball complex facilities represent the greatest areas of need in terms of facility 
products designed to generate incremental economic impact and satisfy unmet local needs.  Analysis 
results indicate that a tournament-quality, outdoor complex focused around multisport “rectangle” playing 
surfaces would represent the second tier of facility product need.   
 
The area presently has limited facility options for ice hockey and figure skating and Porter County lacks a 
quality ice arena/complex.  There are vocal groups in the local area that have indicated strong interest in 
a new ice arena, and the research suggests that interest in hockey and figure skating programs may 
grow materially over time should a new facility be developed.  However, in terms of satisfying the 
primary objectives of this potential project—specifically, the need for a facility investment that works to 
maximize non-local participation and attendance and associated economic impacts, along with addressing 
measurable unmet facility space needs by local sports and recreation activities—an ice arena project 
would be lower on the list in terms of investment priority (relative to an outdoor complex and 
natatorium).  The number of tournaments that draw traveling teams, and the number of teams per 
average tournament, tend to be of a significantly lower level throughout the region and country than 
associated with other sports, such as baseball, softball, soccer, basketball, volleyball, etc.  Local hockey 
and figure skating uses normally dominate the weekly calendars of most arena facilities (weekday and 
weekend). 
 
Throughout the country and region, ice arena facilities are normally projects led by city government 
(sometimes with fundraising participation by local hockey associations and figure skating clubs).  It is 
difficult to determine how exactly demand would be expected to grow if quality facilities were developed 
in the County.  Oftentimes, growth in hockey and skating programs evolve incrementally over time, 
facilitated by neighborhood/municipal (i.e., city government) ice rink/arena development, rather than 
larger, regionally-focused ice complexes. 
 
There largely appears to be sufficient supply of public and private indoor multipurpose courts throughout 
the Porter County market to accommodate existing demand for local league play and attracting non-local 
tournaments.  However, should a decision be made to redevelop the Porter County Expo Center (PCEC), 
there will be an opportunity to better meet local and non-local market demand relative to indoor sports 
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and recreation, assuming appropriate portable equipment is purchased and associated storage is added 
as part of a PCEC redevelopment project.  This would importantly offer additional capacity in the County 
to accommodate certain types of non-local tournaments/competitions (e.g., basketball, volleyball, 
wrestling, gymnastics, cheer/dance, etc.) and local sports/recreation, without requiring the development 
of an additional “dedicated” indoor sports facility.  
 
Outlined in a separate report, the recommended redevelopment plan for the PCEC includes the 
development of approximately 40,000 square feet of contiguous, high-ceiling, clear-span concrete floor 
space, it is believed that an important opportunity exists to attract new indoor sports tournaments to the 
County should an investment be made in sports flooring and equipment (including state-of-the-industry 
hardwood and/or Sport Court-type flooring, along with related equipment and appropriate storage 
facilities).  This amount of square footage could accommodate between four to 12 individual courts, 
depending on the sport (e.g., basketball versus volleyball, etc.), accommodated age groups and related 
court dimensions, configuration, seating, circulation, netting grid, etc.   
 
This flooring and equipment could be made available to tournaments and installed in the Expo Center 
either during specific periods or on a case-by-case basis.  Importantly, the purchase of more costly 
competition-quality, portable hardwood flooring (relative to multipurpose Sport Court-type surfaces) can 
allow for the attraction/accommodation of higher competitive tiers and older age groups of basketball 
tournaments; however, this type of flooring is typically more expensive than other types of playing 
surfaces and needs to be stored in climate-controlled facilities.   
 
Consideration could also be given to a partnership between other local facilities, such as the Courts or 
area high schools to attract larger basketball and volleyball tournaments than what can currently be 
accommodated.   
 
Extreme sports and other alternative/niche sports and recreation were researched and evaluated through 
this analysis, as well.  There are a number of new facility development/investment options that could be 
possible to address these segments; however, the “return-on-investment”—measured in terms of the 
previously stated objective of this study that focuses on generating new economic impact and addressing 
current unmet facility need for local residents, relative to costs—does not presently justify strong 
consideration for their inclusion in the proposed project at this point in time. 
 
 
Development Scenarios and Site/Location 
 
Based on market analysis conclusions, a recommended sports/recreation facility investment strategy for 
Porter County for the purpose of driving new visitation and economic impact, as well as enhancing facility 
alternatives available for local residents would consist of: 
 

1. Development of a new state-of-the-industry Natatorium 
2. Development of a new state-of-the-industry Outdoor Field Complex 
3. Establishment of a Facility Enhancement Fund 

 
Strategy item 3 relates to the opportunity to involve and benefit other residents, communities and 
neighborhoods within Porter County through the establishment of a Facility Enhancement Fund.  The 
Fund would entail a pool of money earmarked by the County ($10 million, $20 million, or some other 
amount, for instance) that would be distributed to qualifying, meritorious sports and recreation facility 
projects located throughout Porter County.  There would be a set of qualifications and requirements (i.e., 
facility projects that can demonstrate enhancement to the public good, quality of life, or economic 
impact), along with a formal application process available to municipal government, non-profit and 
private sector entities.  Examples of projects that might meet certain established criteria might be 
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improvements/additions to a set of local soccer fields; or the construction of new parks, playgrounds, 
climbing walls; or construction of new biking trails; or outdoor tennis or basketball courts, etc.   
 
This type of county-wide strategy to also include other Porter County constituents beyond the 
stakeholders and direct participants involved with the two large tournament-quality facility/complex 
projects (natatorium and outdoor field complex) can serve to enhance overall support for all facility 
investment and can work to “raise the overall tide” of the destination’s stature and brand in terms of 
sports and recreation opportunities. 
 
For purposes of the remainder of this analysis, four scenarios are presented (two scenarios for each of 
the two primary, market supportable complex/facility concepts) for comparison.  These scenarios are: 
 

Option 1a—Natatorium (Valparaiso University affiliated) 
Option 1b—Natatorium (non-University affiliated) 
Option 2a—Outdoor Complex (baseball/softball, public/private) 
Option 2b—Outdoor Complex (baseball/softball + multisport, public/non-profit) 

 
 
Option 1a—Natatorium (Valparaiso University affiliated) 
 
• Owned and operated by Valparaiso University. 

• Hybrid of various public/private models, with the University not representing a prototypical 
“private” or “non-profit” industry participant.  Assumed County construction funding contribution 
would result in use/calendar provisions for non-University users/groups to be memorialized and 
protected by legal agreement. 

• Market focus will be the University, non-local meets, and local clubs. 

• Moderate levels of economic impact projected. 

• The majority of construction costs will be funded publicly with no operating subsidy.  Funding will 
be generated by the University, sponsorship opportunities, and potential users of the facility for 
operational funds.  

• A state-of-the-industry competition/program aquatic facility incorporating approximately 58,500 
square feet under roof. 

• A 10-lane, 50 meter by 25 yard competitive pool with two bulkheads and a separate diving well 
with platforms and springboards at varying heights. 

• Order-of-magnitude construction costs are estimated to be $14.0 to $17.0 million, including 
approximately $10.0 million in hard costs, $4.0 million for equipment and $2.0 million soft costs.  
No land/site costs were assumed for this estimate. 

 
Option 1b—Natatorium (non-University affiliated) 
 
• Owned by a public entity, operated either by the public owner or by another entity via contract. 

• Market focus will be high school (potentially as the primary tenant), local clubs, and non-local 
meets. 

• Moderate levels of economic impact projected; however, slightly lower than Option 1a due to 
more inclusive strategy addressing local high/middle school, swim clubs, and swimming 
opportunities for local residents, along with the loss of NCAA meet activity. 



 

FEASIBILITY ANALYSIS OF SPORTS & RECREATION FACILITY DEVELOPMENT IN PORTER COUNTY 
Executive Summary 
Page ES-8 

• Majority of construction costs and significant annual operating subsidy will be borne by public 
sector owner.  A typical annual operating deficit could approximate $400,000. 

• A state-of-the-industry competition/program aquatic facility incorporating approximately 58,500 
square feet under roof. 

• A 10-lane, 50 meter by 25 yard competitive pool with two bulkheads and a separate diving well 
with platforms and springboards at varying heights. 

• Order-of-magnitude construction costs are estimated to be $14.0 to $17.0 million, including 
approximately $10.0 million in hard costs, $4.0 million for equipment and $2.0 million soft costs.  
No land/site costs were assumed for this estimate. 

 
Option 2a—Outdoor Complex (baseball/softball, public/private) 
 
• Owned by a public entity, but leased and operated by a private entity (such as Ripken, SFA, etc.). 

• Market focus will be non-local tournaments and camp/clinic participants. 

• Higher economic impacts projected than under the other scenarios. 

• In some cases, this concept can be successful in inducing new ancillary economic development 
around and nearby the site.  For instance, the private partner has an interest in creating a 
“compelling sub-destination” through investment and/or incenting other amenities, such as 
lodging, attractions/entertainment, food and beverage establishments, miniature golf, etc.  

• Public funding will be used for construction costs and profit sharing, but will not provide an 
operating subsidy.  Private funding sources will come from the facility’s private partner, sponsors, 
partners, and future users.  

• Eight softball/youth fields and three baseball fields, all of which are full-synthetic and have 
adjustable bases and fences.  Also include other ancillary park amenities. 

• Order-of-magnitude construction costs are estimated to be $15.0 to $18.0 million for a 75 to 100 
acre park, not including land/infrastructure costs. 

 
Option 2b—Outdoor Complex (baseball/softball + multisport, public/non-profit) 
 
• Owned by a public entity, but leased and operated by a 501(c)3 organization with relationships 

and strategic partnerships with local sports. 

• Market focus will be primarily facility partnerships, secondarily other local and non-local users. 

• Moderate economic impacts projected. 

• Public funding will be used for the majority of construction costs in addition to operating support.  
Private funding sources will be generated through sponsor, future users, and grants.  

• Eight softball/youth fields and two baseball fields, all of which have natural turf and adjustable 
bases and fences.  An additional four baseball fields with synthetic infields, but natural turf 
outfields, and adjustable bases and fences.   

• Six to eight full-sized multisport fields, including several synthetic and several natural turf playing 
surfaces 

• Order-of-magnitude construction costs are estimated to be $13.0 to $20.0 million for a 100 to 
130 acre park, not including land/infrastructure costs. 
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Working with the County, Sports Cabinet, and Indiana Dunes Tourism, a preliminary set of sites were 
identified that theoretically possess an appropriate amount of acreage that could be assembled, along 
with the capability to provide the appropriate level of infrastructure including parking and accessibility via 
roads and public transportation.  Based on the results of the market analysis and the proposed Option 2b 
program at full build-out, a potential Porter County outdoor complex may require approximately 100 to 
130 acres.  This area includes space for expansion. 
 
Four general locations appear to warrant further consideration for an Option 2a or 2b outdoor complex.  
For purposes of this analysis, these sites are shown below and have been named as follows (in no 
particular order):  Portage Site #1, Duneland Bus Garage, Duneland Property by Urschals, and Duneland 
EDC. 
 
Porter County is easily accessible by interstate, and all four of these locations leverage that accessibility 
with locations near either Interstate 94 or 80.  The market analysis conclusions strongly suggest that an 
Option 2 outdoor complex must be located within close proximity and accessibility of major interstates 
and populated areas.  Both of these criteria realistically direct our assessment to the northern section of 
the County. 
 
The map below illustrates the four preliminary site locations for an outdoor complex that are considered 
possible candidates for future consideration, as well as a potential site for the natatorium complex on 
Valparaiso University’s campus under Option 1a.  For a natatorium under Option 1b (not University 
affiliated), a large number of parcels of an appropriate size would exist throughout the county and, 
therefore, specific sites have not been specifically identified for this option.  However, Valparaiso High 
School and the Valpo Swim Club could theoretically be primary tenants in a new natatorium under Option 
1b; therefore, a location in Valparaiso, near the High School would appear to be a logical opportunity for 
further investigation. 
 

Preliminary Qualifying Site/Locations for Supportable Sports Complex Options 
 

 

University
(Natatorium)

Portage Site #1
(Outdoor Complex)

Duneland EDC
(Outdoor Complex)

Duneland Bus Garage
(Outdoor Complex)

Duneland Property
By Urschals

(Outdoor Complex)
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While a detailed site parcel investigation and analysis was not a part of this study effort, a preliminary 
review of potential site locations in Porter County was conducted, with a focus on Option 2 (outdoor field 
complex).  It is believed that the Portage Site #1 and the Duneland EDC sites represent the two 
preferred site locations, among those sites considered.  Both meet the minimum acreage requirements 
for the Option 2 concepts and both have strong and direct accessibility to/from Interstate 94.   
 
The key strengths of Portage Site #1 are its (a) location nearest the key feeder markets of the greater 
Chicago metro, and (b) proximity to the largest concentration of visitor amenities in the County (hotels, 
restaurants, retail, etc.).   
 
The key strengths of the Duneland EDC site are its (a) direct visibility from and access to both Interstate 
94 and State Road 49—the County’s primary east/west and north/south arteries, and (b) proximity to the 
Porter County destination’s most significant and recognizable visitor attractions—Indiana Dunes State 
Park and the Indiana Dunes National Lakeshore. 
 
 
Costs and Benefits 
 
A detailed analysis of key project costs (construction and operating) and benefits (quantifiable economic 
impacts and non-quantifiable benefits) was conducted. The below exhibit presents a summary of the 
estimated benefits to costs as a ratio of total economic output per total annual cost that would assumed 
to need to be borne by the County.   
 
 

Cost/Benefit Analysis (Stabilized Year of Operations, in 2014 Dollars) 

 
 
 
 
As shown, a small portion of total construction costs is assumed to be provided by non-County sources 
under Options 1a, 1b and 2a.  The debt service cost line item would be removed from the analysis of 
“annual” costs under a scenario where the County might elect to use Hospital Funds or other available 
monies to fund construction on a pay-as-you-go basis (without issuing debt).  It has been assumed that 
there would not be any ongoing County responsibility for subsidy to cover annual operating deficits under 
Options 1a and 2a (as operations would be the private partner’s responsibility).  Conversely, the 

1a. 1b. 2a. 2b.
Natatorium Natatorium Outdoor Outdoor

at VU non-affiliated Public/Private Public/NP
Estimated Construction Costs $17,000,000 $16,000,000 $17,000,000 $18,000,000

Assumed County Portion $15,000,000 $14,000,000 $16,000,000 $18,000,000
% County 88% 88% 94% 100%

ANNUAL BENEFITS:
Total Economic Output $17,082,900 $12,929,524 $38,228,760 $21,796,088

ANNUAL COSTS:
County Debt Service $765,289 $714,270 $816,308 $918,347
County Capital Reserve Funding $0 $80,000 $85,000 $90,000
County Operating Subsidy $0 $400,000 $0 $106,000
     Total $765,289 $1,194,270 $901,308 $1,114,347

BENEFIT TO COST RATIO 22.32 10.83 42.41 19.56
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estimated annual operating deficit of $400,000 under Option 1b and $106,000 under Option 2b would be 
assumed to be the County’s responsibility. 
 
The results of this analysis of quantified costs and benefits suggest that Option 2a generates the highest 
ratio of benefit relative to costs for the County with approximately $42.41 generated in total economic 
output in Porter County per County dollar expended.  The corresponding benefit to cost ratio calculated 
for the other three facility options result in lower estimated figures; nevertheless, all facility options 
illustrate strong overall calculations of benefits relative to costs.  Last, these figures should additionally be 
evaluated with the understanding that the facility scenarios with the highest benefit to cost ratios also 
arguably may be more limited in their accommodation of “local” demand and users.  
 
In addition to the more quantifiable benefits, some benefits related to the operations of the potential 
Facilities cannot be quantitatively measured.  Firstly, the estimated quantitative impacts (outlined in the 
previous section) of the potential Facilities in Porter County do not include benefits that may be 
generated from other private sector developments surrounding the Complex such as hotel, restaurant, 
other retail, and entertainment establishments.  Additionally, other potential qualitative benefits for Porter 
County and the surrounding area could include:  (1) enhanced sports and recreation opportunities for 
local youths and adults; (2) synergy with the other entertainment facilities leading to increased tourism 
activity; (3) enhanced community pride, self-image, exposure and reputation; (4) enhanced regional 
exposure; and (5) enhanced economic growth and ancillary private sector development spurred by 
Facilities operation, this includes unrelated private sector investment in attractions, amenities and 
businesses that could be induced to areas around the new sports facility development(s). 
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1.0  INTRODUCTION 
 
 
Conventions, Sports and Leisure International (CSL) was engaged by Porter County (County), in 
collaboration with Indiana Dunes Tourism (CVB) and the Porter County Sports Cabinet (PCSC), to study 
the feasibility of new/improved sports and recreation facility development within Porter County. 
 
This report outlines the key findings associated with the analysis of local market conditions, 
competitive/comparable facilities and host communities, market demand, development and business 
model options, potential sites/locations, preliminary construction cost estimates, financial operations, 
economic impacts, and funding issues. 
 
The purpose of this study is to: 
 

Research and analyze the feasibility of new/improved sports and recreation facility development 
within Porter County, for the purpose of driving new visitation and economic impact, as well as 
enhancing facility alternatives available for local residents. 

 

 
 
 
Specifically, the envisioned facility 
products would act both as economic 
generators (through attracting 
tournaments, competitions, and meets 
with non-local participants and 
attendees) and public resources for local 
residents (by accommodating local sports 
and recreation activities).  Potential 
investment could involve new and/or 
enhanced facility products designed to 
accommodate one or more sports and 
recreation types, including but not 
limited to:  
 
Facility product concepts considered through this study included an outdoor field complex, a flexible flat 
floor indoor facility, a natatorium/aquatic center, an indoor ice arena/complex, and other such facilities. 
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A state-of-the-industry outdoor complex would be designed to offer a critical mass of high-quality 
baseball, softball, and/or multipurpose soccer/football fields in a single location.  The complex would be 
designed to be “tournament ready”, in order to effectively compete for non-local tournaments (largely 
occurring on the weekends) that would represent key generators of new visitation and economic impact 
in Porter County.  The facilities would be positioned to accommodate local league and tournament play 
by County residents, ideally allowing for the growth of local programs, leagues, clinics and training within 
the County.   
 
A state-of-the-industry indoor facility would be designed with sufficient flexibility and standards to attract 
a variety of sports/rec activities, such as basketball, volleyball, wrestling, dance, cheerleading, martial 
arts and other such tournaments.  Facilities of this nature integrate a critical mass of courts and square 
footage in a contiguous, high ceiling, largely column free space.  Facilities offer high-quality playing 
surfaces and equipment, spectator seating and other modern amenities that allow them to effectively 
compete for tournaments, competitions and matches, many of which represent participants and 
spectators that do not reside locally—resulting in new visitation and economic impact. 
 
A state-of-the-industry natatorium would be designed to offer a high-quality, state-of-the-industry indoor 
aquatic facility appropriate for accommodating competitive swimming and diving programs such as 
Valparaiso University, area high school programs and local swim clubs, attracting non-local 
competitions/meets (including NCAA meets, if affiliated with VU), as well as accommodating swim 
lessons, therapy and general recreation purposes.  Many swim meets attract participants and spectators 
from outside the local area, thereby generating new visitation and economic impact. 
 
A state-of-the-industry ice arena/complex would be designed to primarily accommodate local hockey 
(boys, girls, adult and adaptive sports) associations/programs and figure skating clubs.  Facilities also 
normally attract a number of non-local hockey tournaments and figure skating competitions (with non-
local participation and attendance).  Most of these facilities throughout the country are either 
owned/operated by municipal (primary City) government, and to a lesser extent, privately (in which case 
the focus is often programmed league use and/or training/clinics/hockey school instruction).  Many 
modern facilities integrate a primary ice sheet with significant spectator seating, in addition to one or 
more secondary ice sheets. 
 
The study process, outlined herein, consisted of detailed research and analysis, including a 
comprehensive set of market-specific information derived from the following: 
 

! Experience garnered through more than 500 sports, recreation and event facility feasibility, 
planning and benchmarking projects throughout the country. 

! Local market visit at the outset of the project, including community tours and discussions 
with study stakeholders. 

! In-person and telephone interviews, meetings and focus groups with in excess of 100 local 
Porter County area individuals, including representatives and individuals affiliated with local 
sports and nonprofit organizations, potential funding partners, municipal government 
representatives and other local area individuals. 

! Research and analysis of local market conditions, existing facilities and infrastructure and 
amateur sports and recreation trends. 

! Benchmarking research and analysis of facility data and interviews conducted with 
management of more than 50 comparable sports and recreation complexes located 
throughout the region and country. 

! Comparative analysis of socioeconomic data from competitive/comparable facility markets. 
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! Completed telephone interviews with more than 30 representatives of sports and recreation 
organizations and governing bodies with state, regional and/or national tournament and 
event scope. 

 
In general, for studies of facility projects of this nature, conclusions of a project’s feasibility can be 
assessed in various ways, including: 
 

• Market feasibility – the facility’s ability to 
attract and support levels of facility 
utilization that are consistent with, or in 
excess of, industry standards. 

• Financial feasibility – the ability of the 
facility to “break-even” or generate an 
operating profit focusing only on direct 
facility-related operating revenues and 
expenses. 

• Economic spending – the facility’s ability 
to generate new spending activity in the 
local community (i.e., direct and indirect 
spending that is attributable to non-local 
sports complex participants/attendees that 
would not otherwise occur in the local 
area). 

• Tax generation – the ability of the facility 
to generate new tax revenue for the local 
area (i.e., tax revenue resulting from 
direct, indirect and induced spending that 
is attributable to non-local participants/attendees that would not otherwise occur in the local 
area). 

• Costs/benefits/return on investment – the facility’s ability to generate new revenues (i.e., 
from taxes, operating income, ancillary facility-related revenues) in excess of quantifiable 
facility-related costs (i.e., construction costs, operating costs, capital reserves, etc.). 

• Intangible benefits/public good – the ability of the facility to represent an important resource 
for the local community, regardless of financial or economic concerns.  The facility would 
represent high-quality athletic and recreation facilities that the local community presently 
lacks—a benefit that is not easily quantifiable.  These types of benefits add to the local 
community’s “quality of life” similar to civic centers, libraries, museums, parks, theaters and 
other public facilities/amenities. 

 
When evaluating the feasibility of potential new/improved sports and recreation facility development, 
communities throughout the country have differed in the specific criteria that best reflect the definition of 
“feasible” for their community.  For instance, one community may focus more on the ability of the project 
to be operationally self-supportive or require below a certain threshold of public sector contribution, 
rather than the intangible “public good” aspects the project would provide local residents at a higher level 
of upfront or ongoing public sector participation.  The research, data, information and analysis provided 
through this study is intended to allow Porter County community constituents to draw their own informed 
conclusions concerning the “feasibility” of potential new sports and recreation facility development 
options in Porter County. 
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2.0  LOCAL MARKET CONDITIONS ANALYSIS 
 
 
An important component in assessing the potential success of new/improved amateur sports and 
recreation facilities (Facilities) in Porter County is the demographic and socioeconomic profile of the local 
and regional market.  The strength of a market in terms of its ability to support and utilize recreational 
sports facilities is measured, to some extent, by the size of the regional market area population, its age, 
income, and other characteristics.   
 
In addition to the demographic profile of the local and regional market area, other local market 
characteristics have relevance when considering the attractiveness of a particular community as a host 
for high quality sports and recreation complexes/facilities.  These include items such as transportation 
accessibility, climate, existing inventory of athletic facilities, and visitor amenities (such as hotels, 
attractions and other such items). 
 
The analysis presented in this chapter addresses the following areas: 
 

• Destination Overview 
• Transportation Access 
• Demographics and Industry Characteristics and Trends 
• Hotel Inventory 
• Porter County Athletic Facilities 
• Competitive/Regional Athletic Facilities 
• Conclusions 

 
In addition to data pertaining to the anticipated market areas for potential Porter County amateur sports 
and recreation facilities, information for the United States as a whole has been presented in order to 
identify strengths and weaknesses of the local market in comparison with national demographic trends.   
  
The demographic analysis presented herein also includes discussions of recent trends related to 
recreational sports participation.  An understanding of these trends at a national, regional and local level, 
combined with information on the specific demographic characteristics of the local market, provides a 
framework from which to assess potential demand for a multipurpose amateur athletic complex.   
 
The statistical sports participation information presented in this section was derived from the Superstudy 
of Sports Participation Volume II–Recreational Sports, which is published by Sporting Goods 
Manufacturers Association.  The Superstudy is a bi-annual, syndicated tracking study that presents a 
comprehensive overview of sports participation in the United States.  The study was designed to identify 
and analyze general trends, patterns and relationships within 103 sports and activities.  The data in the 
Superstudy was collected by questionnaires mailed to a nationwide sample of 25,000 households.  In 
addition to wide diversity of individual and niche sports/recreation activities, the trend study specifically 
tracked the following primary team sports: 
  

• Baseball 
• Basketball 
• Cheerleading 
• Football 
• Ice Hockey 

• Soccer 
• Softball  
• Swimming 
• Volleyball 
• Wrestling  
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Destination Overview 
 
Situated in northwest Indiana near Interstates 65, 90, and 94, Porter County is approximately one hour 
from Chicago and within practical driving distance of Indianapolis, Milwaukee and Detroit.  Other major 
metropolitan areas such as Cincinnati, Louisville, Cleveland and St. Louis are longer drives, but are still 
relevant due to Porter’s interstate access.  Porter County offers a variety of historical, cultural and natural 
attractions, but most notably the Indiana Dunes National Lakeshore and State Parks that are located on 
the southern tip of Lake Michigan.  The dunes are estimated to attract three million visitors annually.  
Additionally, Porter County offers a number of distinct communities and experiences such as fine dining, 
shopping and entertainment in Valparaiso; access to Lake Michigan and the Little Calumet River in 
Portage; the arts community, festivals and outdoor summer market in Chesterton, and; rural attractions 
in markets such as Hebron and Kouts.  Additionally, Valparaiso University is located in central Porter 
County, with over 4,000 students. 
 
 
Transportation Access 
 
Transportation access to and from potential Porter County amateur and recreational sports facilities 
represents a key element of viability.  Convenient local access to the Facilities will be important to the 
local and regional sports participants who will be the primary users of the potential Facilities, while 
regional access characteristics will likely influence the ability of the venue to attract tournaments drawing 
teams from throughout the Midwest.  The map in Exhibit 1 illustrates the key highway arteries serving 
Porter County and the county’s proximity to other Midwest metro areas. 
 

Exhibit 1 
Primary Roadways & Nearby Cities 

 Source:  Microsoft MapPoint.
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Exhibit 2 presents a summary of cities in regional proximity including their distance and estimated drive 
time to Porter County.   
 

Exhibit 2 
Driving Distance To/From Regional Markets 

 

 
 

 
Industry research indicates that participants in youth and adult sports tournaments are willing to travel, 
on average, up to 200 miles to participate in regional tournaments.  This puts Porter County within 
tournament draw distance of five population centers for a total of over 13.7 million people.  Additionally, 
large metropolitan areas such as Detroit, Cincinnati, Louisville, Cleveland, Columbus and St. Louis are 
located just outside of the 200-mile “driving” distance, though well within a day’s drive.  These 
communities represent potential sources of participating teams for regional tournaments, meets or 
competitions held at any potential Porter County recreational and amateur sports complex/facility. 
 
 
  

Source:  Google Maps, 2013; U.S. CBSA Data, 2013

City, State

Miles from Porter 
County Expo 

Center
Approximate 
Drive Time

Market 
Population

Chicago, IL 58 1:00 9,552,600
Fort Wayne, IN 107 2:00 423,100
Indianapolis, IN 142 2:25 1,804,500
Milwaukee, WI 148 2:30 1,569,000
Peoria, IL 196 3:00 379,900
Toledo, OH 210 3:10 648,600
Detroit, MI 250 3:40 4,271,400
Cincinnati, OH 255 4:00 2,146,509
Louisville, KY 257 4:00 1,307,800
Cleveland, OH 309 4:40 2,056,600
Columbus, OH 270 4:45 1,883,900
St. Louis, MO 326 5:00 2,821,400
Lexington, KY 333 5:15 487,600
Des Moines, IA 375 5:40 592,700
Pittsburgh, PA 426 6:15 2,362,800
Nashville, TN 430 6:30 1,649,000
Minneapolis, MN 464 7:20 3,363,300
Omaha, NE 514 7:40 890,800
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Demographics and Industry Characteristics and Trends 
 
The demographic analysis presented herein is based on the anticipated market area for potential Porter 
County amateur and recreational sports facilities.  It is expected that the majority of local users that will 
patronize the sports complex on a daily basis for training, practices and league games will primarily come 
from the county.  Likewise, the majority of non-local users will likely be attracted from the nearby 
regional area. 
 
Exhibit 3 demonstrates the markets and land area captured within 25-, 75- and 200-mile concentric rings 
around Porter County.  These rings will be utilized throughout the report while analyzing and comparing 
demographic and socioeconomic variables. 
 
 

Exhibit 3 
Geographic Concentric Rings Used in Demographics Analysis 

 

 
  

25-Miles

75-Miles

200-Miles
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The demographic and socioeconomic data presented in this report is based on the anticipated primary 
and secondary markets of potential Porter County amateur sports and recreation facilities.  The primary 
market is the geographic area from which it is anticipated that the majority of participants and attendees 
are expected to originate.  The size of this primary market area can be influenced by such factors as 
transportation systems, site accessibility, media coverage and competing venues in the surrounding 
region.  For purposes of this analysis, the area within 25 miles represents the “primary” market for a 
potential new sports and recreation complex.  The area between the 25-mile ring and the 75-mile ring 
effectively represents Porter County’s secondary market.  In addition to residents of the primary and 
secondary market areas, the proposed complex will draw patrons from a larger geographic area for 
regional and national sports tournaments, including much of the Midwest region.   
 
A variety of industry research suggests that, on average, sports teams and their participants are often 
willing to travel up to 200 miles to attend tournaments.  Therefore, the analyses presented herein also 
include information regarding the demographics within 200 miles of the center of Porter County. 
 
 
Population 
 
The level of population from which facilities will draw participants, both short-term and long-term, will 
impact the utilization of potential Facilities.  Exhibit 4 presents the historical, current and projected 
population of Porter County, the primary and secondary markets of potential amateur and recreation 
sports facilities, a 200-mile radius surrounding Porter County, the state of Indiana and the U.S. as a 
whole.  Furthermore, taking a closer look at potential host cities within Porter County, Exhibit 5 presents 
the data for the cities of Chesterton, Hebron, Kouts, Portage, and Valparaiso.  
 
 

Exhibit 4 
Demographics Summary – Porter County Area 

 

 
 

Porter 25-Mile 75-Mile 200-Mile State of
Demographic Variable County Ring Ring Ring Indiana U.S.

Population (2000) 146,798 627,843 9,308,203 27,269,668 6,080,508 281,421,942
Population (2010) 164,343 660,603 9,497,100 28,471,277 6,483,802 308,745,538
Population (2014 est.) 166,118 660,412 9,581,742 28,722,281 6,567,159 317,199,353

% Change (2000-2014) 13.2% 5.2% 2.9% 5.3% 8.0% 12.7%

Population (2019 est.) 168,324 662,859 9,681,437 29,013,072 6,673,232 328,309,464
% Change (2014-2019) 1.3% 0.4% 1.0% 1.0% 1.6% 3.5%

Avg. Household Inc. (2000) 63,428 54,550 64,276 58,553 52,266 56,644
Avg. Household Inc. (2014 est.) 73,887 64,170 74,373 68,219 61,175 71,320

% Change (2000-2014) 16.5% 17.6% 15.7% 16.5% 17.0% 25.9%

Avg. Household Inc. (2019 est.) 82,752 69,887 79,044 71,968 62,747 75,940
% Change (2014-2019) 12.0% 8.9% 6.3% 5.5% 2.6% 6.5%

Median Age (2014 est., in years) 39.1 38.9 36.8 37.5 37.4 37.7

Source: Claritas Inc. 2014
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As shown in Exhibit 4, the population of Porter County is approximately 166,000 in 2014, up more than 
13 percent from the year 2000.  This percentage increase is in line with the U.S. as a whole, but 
materially higher than both the State of Indiana and the County’s primary, secondary, and 200-mile 
markets.  Future projections, based on U.S. Census data, estimate Porter County’s population will 
approximate 168,000 in 2019, whereas the primary, secondary, and 200-mile populations are projected 
to be 663,000, 9.7 million, and 29.0 million, respectively. 
 
Porter County’s average household income of nearly $73,900 is up approximately 16.5 percent from 
2000.  The primary, secondary, and 200-mile markets, as well as the state of Indiana, all saw similar 
growth over that time period.  While the U.S. as a whole showed average household income growth of 
nearly 26.0 percent, average household income for Porter County is projected to grow at twice the rate 
of the U.S. as a whole over the next five years. 
 

 
Exhibit 5 

Demographics Summary – Porter County Area Cities 
 

 

 
 
 
Source:  Claritas Inc., 2014. 

 
 
 
When looking at the three towns and two cities within Porter County, shown in Exhibit 5, it is important 
to note that the cities of Portage and Valparaiso currently possess the greatest population centers within 
the county, with nearly 37,700 and 32,600 residents, respectively.  However, Chesterton’s population has 
increased nearly 26 percent from 2000 to 2014, to more than 13,500 residents.  Further, Chesterton 
possesses the highest estimated average household income among the cities/towns reviewed, at more 
than $72,300 in 2014.  All five cities/towns are projected to exhibit greater growth in average household 
income over the next five years than both the collective State of Indiana and the U.S. average. 
  

Town of Town of Town of City of City of State of
Demographic Variable Chesterton Hebron Kouts Portage Valparaiso Indiana U.S.

Population (2000) 10,774 3,745 1,687 32,262 29,130 6,080,508 281,421,942
Population (2010) 13,068 3,724 1,879 36,828 31,730 6,483,802 308,745,538
Population (2014 est.) 13,542 3,659 1,929 37,675 32,594 6,567,159 317,199,353

% Change (2000-2014) 25.7% -2.3% 14.3% 16.8% 11.9% 8.0% 12.7%

Population (2019 est.) 13,885 3,555 1,961 38,370 32,754 6,673,232 328,309,464
% Change (2014-2019) 2.5% -2.8% 1.7% 1.8% 0.5% 1.6% 3.5%

Avg. Household Inc. (2000) 64,352 48,016 49,225 52,874 57,526 52,266 56,644
Avg. Household Inc. (2014 est.) 72,347 62,893 67,320 62,492 67,713 61,175 71,320

% Change (2000-2014) 12.4% 31.0% 36.8% 18.2% 17.7% 17.0% 25.9%

Avg. Household Inc. (2019 est.) 81,190 68,326 74,970 69,203 76,548 62,747 75,940
% Change (2014-2019) 12.2% 8.6% 11.4% 10.7% 13.0% 2.6% 6.5%

Median Age (2014 est., in years) 39.4 35.4 36.7 37.7 35.1 37.4 37.7



 

FEASIBILITY ANALYSIS OF SPORTS & RECREATION FACILITY DEVELOPMENT IN PORTER COUNTY 
Local Market Conditions Analysis 
Page 10 

 
Exhibit 6, below, presents the population density of Porter County (highlighted in blue) and the greater 
market area by zip code. 
 

Exhibit 6 
Population Density by Zip Code 

 
 

 
As represented in the exhibit, the population within Porter County is largely concentrated throughout the 
central portion of the county surrounding Valparaiso, and in the northwestern portion of the county 
surrounding Portage.  Further analysis of specific Porter County demographic and socioeconomic 
characteristics will be presented in the subsequent chapter.  Outside of Porter County, there are 
population concentrations in northern LaPorte County surrounding LaPorte, central Lake County 
surrounding Crown Point, and throughout the greater Chicago area.  It should be noted, however, that 
certain zip code areas within northern Indiana have a sizable difference in the land area covered, 
providing somewhat deceiving population density indications.   
 
  

Population (2007)
By Zip Code

Source: Microsoft MapPoint.
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Exhibit 7 provides participation rates categorized by market size.  When considering national participation 
rates of those activities likely to be accommodated at proposed Porter County Facilities, it is important to 
identify any significant differences that Porter County may have with markets that would be considered a 
representation of the particular population range and make adjustments accordingly. 
 
 

Exhibit 7 
National Sports Participation Rates by Market Size (percentage of population within market) 

 

 
 
 
As will be discussed in greater detail in the subsequent chapter, the Porter County market possesses an 
estimated population of more than 166,000 people.  Among the ten categories illustrated in the exhibit 
above, markets of similar size to Porter County (50,000 to 499,999 people) have the highest percentage 
of their populations participating in swimming, basketball, softball, soccer, baseball, and volleyball – all 
with participation rates of at least five percent of the overall population.  The remaining sports/activities – 
wrestling, football (tackle), cheerleading, and ice hockey saw the lowest participation rates within the 
market sample.   
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Source:  Sports Business Research Network, 2013
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Population by Age 
 
Another demographic characteristic that is important to the overall viability of new amateur and 
recreational sports facilities is the age of the local population.  Sports participation trends can vary greatly 
by age and type of sport, as well as significant variations by region of the country (which was considered 
in the analysis as well).  As a result, the age distribution of the local populace will impact the type and 
amount of utilization at potential amateur and recreational sports facilities.  Exhibit 8 has been prepared 
to summarize the national participation rates by age group for each of the targeted sports.   
 
 

Exhibit 8 
National Sports Participation Rates by Age Group (percentage of population within market) 

 

 
 

 
As indicated above, swimming, basketball, and soccer represent the highest national participation rates 
within what could be considered the youth age groups (between 7 and 24).  Approximately one-third of 
the national population between the ages of 7 and 11 participates in swimming, and just over 20 percent 
participate in basketball.  While these numbers drop off considerably, the two sports still realize 
participation rates approximating 15 percent from 18 to 24 year olds.  Wrestling, ice hockey and 
cheerleading represent the lowest participation rates, in general.   
 
  

Source: Sports Business Research Network, 2013
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Exhibit 9 presents key age-related demographic characteristics of the Porter County market area for a 
potential amateur sports complex.  
 
 

Exhibit 9 
Demographics – Median Age Density 

 

 
 
 
As shown, there is relatively little variation in median age throughout the northwest corner of Indiana and 
the greater Chicago market areas, including Porter County. 
 
  

Median Age (2007)
By Zip Code

Source: Microsoft MapPoint.
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The populations for Porter County, the 25-, 75- and 200-mile concentric rings around the County, the 
state, and the U.S. as a whole have been broken down by age and are presented in Exhibit 10 below.  
Exhibit 11 presents the same breakdown for the Porter County area cities.  

 
 

Exhibit 10 
Population by Age – Porter County Area  

 

 
 
  

Porter 25-Mile 75-Mile 200-Mile State of
Demographic Variable County Ring Ring Ring Indiana U.S.

Population by Age
Younger than 10 19,555 82,467 1,247,244 3,672,706 862,859 40,507,481
10-20 25,998 100,454 1,457,607 4,430,031 1,026,309 47,456,249
21-24 8,919 34,256 528,196 1,651,304 380,105 17,812,225
25-34 19,996 80,422 1,331,862 3,706,794 817,430 41,904,482
35-44 21,122 82,702 1,275,887 3,627,341 819,384 40,406,568
45-54 23,737 92,266 1,313,444 3,989,975 899,002 43,895,775
55-64 23,362 90,761 1,173,612 3,659,520 835,168 40,059,163
65-74 13,976 55,637 707,077 2,241,372 524,457 25,630,875
75-84 6,611 29,159 372,636 1,191,995 278,246 13,554,516
85 and Older 2,842 12,288 174,177 551,243 124,199 5,972,019

Total Population 166,118 660,412 9,581,742 28,722,281 6,567,159 317,199,353

Population by Age
Younger than 10 11.8% 12.5% 13.0% 12.8% 13.1% 12.8%
10-20 15.7% 15.2% 15.2% 15.4% 15.6% 15.0%
21-24 5.4% 5.2% 5.5% 5.7% 5.8% 5.6%
25-34 12.0% 12.2% 13.9% 12.9% 12.4% 13.2%
35-44 12.7% 12.5% 13.3% 12.6% 12.5% 12.7%
45-54 14.3% 14.0% 13.7% 13.9% 13.7% 13.8%
55-64 14.1% 13.7% 12.2% 12.7% 12.7% 12.6%
65-74 8.4% 8.4% 7.4% 7.8% 8.0% 8.1%
75-84 4.0% 4.4% 3.9% 4.2% 4.2% 4.3%
85 and Older 1.7% 1.9% 1.8% 1.9% 1.9% 1.9%

Source: Claritas Inc. 2014
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As shown in Exhibit 10 on the previous page, the population breakdown of Porter County, on a 
percentage basis, falls pretty closely in line with that of the U.S. as a whole.  The age group with the 
highest percentage of the population in the County is 10-20, consistent with that of the U.S. as a whole 
as well as all other markets analyzed.   
 
 

Exhibit 11 
Population by Age – Porter County Area Cities  

 

 
 
 
Source:  Claritas Inc., 2014. 

 
 
In Exhibit 11, the same finding holds true as the majority of the cities in Porter County also see their 10-
20 age group as the most populous.   
 
 
  

Town of Town of Town of City of City of State of
Demographic Variable Chesterton Hebron Kouts Portage Valparaiso Indiana U.S.

Population by Age
Younger than 10 1,586 552 283 4,844 3,674 862,859 40,507,481
10-20 2,156 562 318 5,727 5,359 1,026,309 47,456,249
21-24 641 165 69 1,854 2,458 380,105 17,812,225
25-34 1,597 532 239 5,032 4,774 817,430 41,904,482
35-44 1,803 502 324 5,110 3,929 819,384 40,406,568
45-54 1,960 477 235 5,221 3,847 899,002 43,895,775
55-64 1,907 434 201 4,756 3,874 835,168 40,059,163
65-74 1,134 253 143 2,963 2,308 524,457 25,630,875
75-84 536 121 87 1,486 1,446 278,246 13,554,516
85 and Older 222 61 30 682 925 124,199 5,972,019

Total Population 13,542 3,659 1,929 37,675 32,594 6,567,159 317,199,353

Population by Age
Younger than 10 11.7% 15.1% 14.7% 12.9% 11.3% 13.1% 12.8%
10-20 15.9% 15.4% 16.5% 15.2% 16.4% 15.6% 15.0%
21-24 4.7% 4.5% 3.6% 4.9% 7.5% 5.8% 5.6%
25-34 11.8% 14.5% 12.4% 13.4% 14.6% 12.4% 13.2%
35-44 13.3% 13.7% 16.8% 13.6% 12.1% 12.5% 12.7%
45-54 14.5% 13.0% 12.2% 13.9% 11.8% 13.7% 13.8%
55-64 14.1% 11.9% 10.4% 12.6% 11.9% 12.7% 12.6%
65-74 8.4% 6.9% 7.4% 7.9% 7.1% 8.0% 8.1%
75-84 4.0% 3.3% 4.5% 3.9% 4.4% 4.2% 4.3%
85 and Older 1.6% 1.7% 1.6% 1.8% 2.8% 1.9% 1.9%
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As a means of gauging the potential demand for amateur and recreational sports facilities in Porter 
County, the previously-presented national sports participation rates by age were extrapolated to the 
population of Porter County, the primary market (25-mile radius), secondary market (75-mile) and 
surrounding area (200-mile) of Porter County, as summarized in Exhibit 12. 

 
 

Exhibit 12 
Estimated Sports League Participants 

 

 
 
Swimming currently has the highest national participation rates when including all age groups, followed 
by basketball.  Applying these participation rates to the population of the potential sports complex’s 
primary market would theoretically result in approximately 116,000 swimming participants and 59,600 
basketball participants, annually, that currently reside within 25 miles of central Porter County. 
 
Narrowing the focus of the analysis to the youth age group (7 to 17 years old) approximately 47,800 
swimming participants would be estimated to live within 25 miles of Porter County.  Basketball represents 
the next most popular youth sport in terms of league participation.  Based on national participation rates, 

Source: Sports Business Research Network, 2014

Porter Porter County Radii
County 25 Miles 75 Miles 200 Miles

Estimated Local Participants (All)
Baseball 7,503 30,043 450,070 1,335,648
Basketball 14,950 59,600 895,458 2,658,596
Cheerleading 1,947 7,863 116,603 348,798
Football (tackle) 5,118 20,371 306,359 912,687
Ice Hockey 1,685 6,709 102,105 300,413
Soccer 7,711 31,099 467,467 1,389,221
Softball 5,691 22,621 340,544 1,006,167
Swimming 29,122 116,033 1,708,237 5,089,873
Wrestling 1,460 5,799 87,927 259,934
Volleyball 5,481 21,670 324,116 964,527

Estimated Local Participants (Youth - 7-17)
Baseball 4,654 18,866 280,231 836,591
Basketball 8,101 32,761 486,050 1,452,333
Cheerleading 1,542 6,277 93,416 278,487
Football (tackle) 3,095 12,458 184,414 551,984
Ice Hockey 745 3,010 44,634 133,413
Soccer 5,649 22,996 342,234 1,020,196
Softball 2,407 9,715 144,005 430,587
Swimming 11,787 47,797 710,049 2,119,554
Wrestling 719 2,881 42,560 127,582
Volleyball 2,644 10,542 155,353 466,610

Estimated Local Participants (Adult - 18+)
Baseball 2,850 11,177 169,839 499,057
Basketball 6,849 26,840 409,408 1,206,263
Cheerleading 404 1,586 23,187 70,311
Football (tackle) 2,023 7,913 121,945 360,703
Ice Hockey 940 3,699 57,471 167,001
Soccer 2,062 8,103 125,233 369,026
Softball 3,284 12,906 196,539 575,579
Swimming 17,335 68,236 998,188 2,970,319
Wrestling 742 2,918 45,367 132,352
Volleyball 2,836 11,128 168,763 497,917
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an estimated 32,800 basketball participants could represent potential youth league participants within 25 
miles of the center of Porter County. 
 
 
Household Income 
 
Another important metric to consider is the level of sports participation by household income.  Exhibit 13 
illustrates national participation rates of the selected sports relative to various average household income 
ranges.  Identifying these trends helps in establishing anticipated participation and where opportunities 
exist, based on local market income levels.   

 
 

Exhibit 13 
National Sports Participation Rates by Household Income (percentage of population within market) 

 

 
 
 
As illustrated, swimming has the highest participation rate across all income classes for the United States. 
With roughly half the participation rate of swimming, basketball was second across all income classes.  At 
the opposite end are ice hockey and cheerleading, which have the two lowest participation rates across 
almost all income levels.   
 
As will be discussed further in the subsequent chapter, the average household within Porter County 
generates income of approximately $73,900 for 2014.  This income level suggests that the market would 
receive participation from approximately 20 percent population for swimming.  Participation rates for 
basketball are next highest at approximately nine percent of households that generate between $50,000 
and $74,999 in annual income offering some level of participation.  All other sports represent less than 
five percent participation in this particular household income range.  As can be seen above, as average 
household income moves beyond $75,000, significant increases are seen in participation rates, in general, 

Source: Sports Business Research Network, 2013
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and particularly with sports like swimming, basketball, soccer and baseball, all of which increase nearly 
100 percent over the previous income range.  
 
The following map illustrates the average household income by zip code in the greater Porter County 
area, identifying concentrations of relatively high and low income levels in the region. 
 
 

Exhibit 14 
Household Income Density by Zip Code 

 

 
 
 
As shown in the map, certain suburban areas surrounding the Chicago metropolitan area have somewhat 
higher household income density than communities throughout Porter County.  However, this does not 
take into consideration the generally higher cost of living of the greater Chicago area.  As such, while 
Porter County may be at somewhat of a slight disadvantage relative to greater Chicago area markets in 
terms of youth sports participation rates, this is not expected to produce a material disadvantage to 
Porter County’s ability to attract participants from the surrounding regions. 
 
Nevertheless, as is typical in most communities housing a complex of the nature being considered, the 
marketplace will likely be sensitive to material increases in youth sports registration fees that may 
become necessary to support the operations of potential amateur and recreational sports facilities.  In 
developing fee structures for the Porter County Facilities, it will be important to identify price points that 
allow local sports/recreational organizations to afford to use the facilities without pricing-out the 
participant base through increased participation/registration fees.  To potentially mitigate the impact of 
lower household incomes, it may become important to emphasize the opportunities provided by a sports 
and recreation complex to youths from underprivileged families.  Further, it may be beneficial to consider 
scholarship and other financial assistance programs to maximize utilization of the facilities. 

Source: Microsoft MapPoint.
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Households by Ethnicity 
 
Exhibits 15 and 16 (on the following page) present a further comparison of demographics, pertaining to 
the number of households within the Porter County area, categorized by ethnicity. 

 
 

Exhibit 15 
Households by Ethnicity – Porter County Area  

 

 
 
  

Porter 25-Mile 75-Mile 200-Mile State of
Demographic Variable County Ring Ring Ring Indiana U.S.

Households by Ethnicity
White/Caucasian 57,697 197,351 2,504,835 8,952,349 2,180,887 91,135,553
African American 2,280 41,832 611,547 1,225,521 228,156 14,748,052
Asian 714 2,462 178,043 329,846 37,400 5,055,317
American Indian/AK Native 198 751 12,256 41,865 7,991 1,025,659
Native Hawaiian/Polynesian 14 85 1,212 3,912 973 168,902
Other 1,202 6,125 214,301 353,032 50,878 5,512,543
Two or More Races 731 3,328 62,129 161,801 31,019 2,517,279

Hispanic/Latino 4,078 17,866 503,298 849,203 115,884 15,068,998

Total Households 62,836 251,934 3,584,323 11,068,326 2,537,304 120,163,305

Households by Ethnicity
White/Caucasian 91.8% 78.3% 69.9% 80.9% 86.0% 75.8%
African American 3.6% 16.6% 17.1% 11.1% 9.0% 12.3%
Asian 1.1% 1.0% 5.0% 3.0% 1.5% 4.2%
American Indian/AK Native 0.3% 0.3% 0.3% 0.4% 0.3% 0.9%
Native Hawaiian/Polynesian 0.0% 0.0% 0.0% 0.0% 0.0% 0.1%
Other 1.9% 2.4% 6.0% 3.2% 2.0% 4.6%
Two or More Races 1.2% 1.3% 1.7% 1.5% 1.2% 2.1%

Hispanic/Latino 6.5% 7.1% 14.0% 7.7% 4.6% 12.5%

Source: Claritas Inc. 2014
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Exhibit 16 
Households by Ethnicity – Porter County Area Cities   

 

 
 
 
Source:  Claritas Inc., 2014. 

 
 
 
As shown, of the nearly 63,000 households in Porter County, approximately 92 percent of them are of 
White/Caucasian ethnicity.  This is much higher than the 25-mile ring which drops to a White/Caucasian 
population of 78 percent.  This difference is primarily due to the significant increase in the 25-mile ring of 
the African American population.   
 
As summarized in Exhibit 16, Portage is the only city with a White/Caucasian population less than the 
state percentage of 86 percent, and all five cities are well above the United States percentage.  Portage is 
also the only city with an African American population near the state percentage, but still short of the 
national rate. 
  

Town of Town of Town of City of City of State of
Demographic Variable Chesterton Hebron Kouts Portage Valparaiso Indiana U.S.

Households by Ethnicity
White/Caucasian 4,940 1,391 724 11,938 12,014 2,180,887 91,135,553
African American 72 15 2 1,370 406 228,156 14,748,052
Asian 73 5 3 105 266 37,400 5,055,317
American Indian/AK Native 18 4 2 67 41 7,991 1,025,659
Native Hawaiian/Polynesian 1 0 0 2 9 973 168,902
Other 72 12 0 593 207 50,878 5,512,543
Two or More Races 51 10 4 216 174 31,019 2,517,279

Hispanic/Latino 242 58 27 1,823 663 115,884 15,068,998

Total Households 5,227 1,437 735 14,291 13,117 2,537,304 120,163,305

Households by Ethnicity
White/Caucasian 94.5% 96.8% 98.5% 83.5% 91.6% 86.0% 75.8%
African American 1.4% 1.0% 0.3% 9.6% 3.1% 9.0% 12.3%
Asian 1.4% 0.3% 0.4% 0.7% 2.0% 1.5% 4.2%
American Indian/AK Native 0.3% 0.3% 0.3% 0.5% 0.3% 0.3% 0.9%
Native Hawaiian/Polynesian 0.0% 0.0% 0.0% 0.0% 0.1% 0.0% 0.1%
Other 1.4% 0.8% 0.0% 4.1% 1.6% 2.0% 4.6%
Two or More Races 1.0% 0.7% 0.5% 1.5% 1.3% 1.2% 2.1%

Hispanic/Latino 4.6% 4.0% 3.7% 12.8% 5.1% 4.6% 12.5%
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Hotel Inventory 
 
While the majority of utilization and participants of the potential new sports complex/facilities in Porter 
County is anticipated to consist of games, competitions, meets and practices of local sports organizations 
(along with recreational uses by local area individuals), the proposed Facilities could be attractive host 
sites for a variety of sports tournaments/meets, including regional tournaments drawing participants from 
Northern Indiana/Illinois, Chicago, Indianapolis, Milwaukee, Detroit and other metro areas through 
neighboring states and the Midwest.  These non-local participating teams would have a positive impact 
on the county economy by supporting area hotels, restaurants and other establishments during their visit 
to the area.  Economic impact generated by non-local participants and their families is typically a critical 
reason for the consideration of public investment in these types of larger sports and recreation 
complexes.  These impacts will be discussed further in a subsequent chapter of this report. 
 
The ability of the local market to provide an adequate number of hotels that are convenient to the 
potential amateur sports complex site is also a key consideration for sports organizations when choosing 
tournament or meet sites.  Exhibit 17 presents the primary lodging facilities in Porter County, offering a 
minimum of 60 guestrooms. 
 
 

Exhibit 17 
Primary Porter County Hotels 

 

 
 
 
As displayed, Porter County has 13 hotel properties with at least 60 guestrooms. The largest single 
property is the Hilton Garden Inn in Chesterton with 120 hotel rooms.  Most of the hotels listed are 
considered affordable, limited- or select-service hotel properties.  These are the types of properties best 
suited for accommodating participant and family members that may travel to the county for regional and 
national tournaments at potential new amateur and recreational sports facilities.     
 
Exhibit 18 on the following page provides a map of the location of each property within the county. 
  

Facility Rooms Facility Rooms

Hilton Garden Inn Chesterton Hotel 120 Holiday Inn Express Portage 76

Days Inn of Portage 118 Comfort Inn and Suites Porter 70

Courtyard by Marriott 111 Super 8 Motel Portage 65

Best Western Plus Portage Hotel and Suites 100 Fairfield Inn and Suites 63

Country Inn & Suites Portage 100 Best Western Indian Oak 62

Holiday Inn Express Hotel & Suites Valparaiso 85 Hampton Inn Portage Hotel 60

Hampton Inn and Valparaiso Hotel 77

Note: Only hotels with 60 rooms or larger. 
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Exhibit 18 
Primary Porter County Hotels 

 

 
 
 
As shown, clusters of hotel properties exist in downtown Valparaiso and Portage, with no properties in 
the southern half of the county.  While certain public assembly facilities such as convention centers 
greatly benefit from having an attached or adjacent “headquarters hotel” (typically of a full-service 
nature), sports and recreation facilities generally do not require a single property within very close 
proximity to enhance its marketability for non-local events as participants are generally willing to drive 10 
to 15 minutes to the host facility.  As such, the existing hotel inventory in Porter County suggests facilities 
located in the northern half of the county could be supported without added investment into developing 
supporting hospitality infrastructure. 
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Climate 
 
The region’s climate has a significant impact on the operations of any potential outdoor component to 
amateur and recreational sports facilities.  Climate impacts the seasonality of the facilities, which 
determines the extent to which the complex can generate revenues throughout the year.  Climate also 
plays a role in the operating costs associated with sports facilities.  For instance, drier climates result in 
higher water costs for natural grass fields.  Conversely, rainier climates may experience lower irrigation 
costs, but could also experience higher field maintenance costs due to increased wear and tear caused by 
playing on wet fields. 
 
Exhibit 19 summarizes the mean daily minimum and maximum temperatures and precipitation by month 
for the Porter County area. 
 
 

Exhibit 19 
Climatological Information 

 

 
 
 
The Porter County area has a largely variable climate, based on the season, with average daily highs 
reaching the mid 30’s during the winter months and going as high as the mid 80’s during summer 
months.  Daily lows generally exceed freezing by some point in April, and last through about October.  As 
such, potential outdoor facilities will be somewhat restricted to hosting tournaments and activities to the 
summer months with variable success in hosting events in the early Spring and late Fall months. 
 
The region’s precipitation falls fairly consistently throughout the year, though is not considered excessive.  
Wet conditions may lead to wear and tear on grass fields, as wet fields are more prone to damage from 
heavy use.  Conversely, the regular supply of rainwater could lead to somewhat lower water costs as it 
may be less necessary to irrigate during prolonged dry months. 
 
 
  

Daily Daily Average
Minimum Maximum Precipitation

Month (Fahrenheit) (Fahrenheit) (Inches)
January 16 33 1.8
February 20 35 1.4
March 27 45 2.5
April 38 59 3.5
May 48 70 3.8
June 57 80 3.9
July 62 84 4.6
August 60 83 4.6
September 53 76 3.2
October 43 65 3.3
November 31 48 3.3
December 20 36 2.2

Average Temperature

Source:  Weatherbase.com, 2014
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Porter County Athletic Facilities 
 
An understanding of the inventory and quality of existing athletic indoor and outdoor facilities in Porter 
County is critical in identifying potential areas of local and non-local need that may be met by potential 
new amateur sports and recreation facilities.  The Facilities can maximize utilization and become a more 
valued community asset if it can provide sports and recreation facilities and other programming in areas 
that may currently be lacking in the county. 
 
Exhibit 20 summarizes the existing athletic and recreation facilities in Porter County. 
 
 

Exhibit 20 
Porter County Amateur Sports Facilities 

 

 
 
 

The majority of existing facilities are located in Valparaiso and all but two have some type of outdoor 
component.   
 
  

Baseball/ Basketball/ Tennis 
Facility City Indoor/Outdoor Pool Softball Volleyball Courts Soccer Other
Chesterton High School Chesterton Indoor/Outdoor Indoor 4 1 10 1 -
Dogwood Park Chesterton Outdoor - 4 5 - 5 -
Chesterton Park Chesterton Outdoor - 1 4 5 2 Track
Duneland Family YMCA Chesterton Indoor/Outdoor Outdoor - 2 - 1 -
Robert L. Waskom Park Chesterton Outdoor - - 1 1 1 -
Porter Cove Park Chesterton Outdoor - 1 2 - - -
Thomas S. Drzer Memorial Park Kouts Outdoor Outdoor 2 1 1 5 -
Kouts High School Kouts Indoor/Outdoor - 2 1 4 1 Track
Imagination Glen Park Portage Outdoor - 4 2 - 5 -
Portage High School Portage Indoor/Outdoor Indoor 4 2 12 4 -
Woodland Park Portage Indoor/Outdoor - 1 1 - - -
Perry Park Portage Outdoor - - - 2 - -
Hawthorne Park Porter Outdoor - 1 2 - - -
Valparaiso University Valparaiso Indoor/Outdoor Indoor 2 4 12 - -
Valparaiso High School Valparaiso Indoor/Outdoor Indoor 2 1 10 1 Track
Westside Park Valparaiso Outdoor - 2 - - 8 -
The Courts of Northwest Indiana Valparaiso Indoor/Outdoor - - 6 3 - -
Old Fairgrounds Park Valparaiso Outdoor - 4 - - 1 -
Tower Park Valparaiso Outdoor - 1 2 2 - -
Morgan Township High School Valparaiso Indoor/Outdoor - 1 1 - - -
Bicenntenial Park Valparaiso Outdoor - 2 - 2 - -
Kirchhoff Park Valparaiso Outdoor - 1 1 2 - -
Valparaiso YMCA Valparaiso Indoor Indoor - 2 - - -
Thomas Jefferson Middle School Valparaiso Indoor/Outdoor - - 1 - 1 -
Glenrose Park Valparaiso Outdoor - 2 - - - Track
Haven Hollow Park Valparaiso Outdoor - 2 - - - -
Boone Grove High School Valparaiso Indoor/Outdoor - 1 1 - 1 -
Sunset Hill Valparaiso Outdoor - - - - - 5K X-County Trail
Wheeler High School Valparaiso Indoor/Outdoor - 1 1 - 1 Track
Washington Township High School Valparaiso Indoor - - 1 - - -
Will Park Valparaiso Outdoor - - 1 - - -
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Exhibits 21 and 22 display the location of the amateur sports facilities in the county.  The number of 
fields or courts at each location has been accounted for in the size of placement marker. 
 

Exhibit 21 
North Porter County Sports Facilities 

 

 
 

 
Exhibit 22 

Central/South Porter County Sports Facilities 
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As shown, the facilities in the northern part of the county are relatively evenly dispersed, while the 
facilities in central and south Porter County are largely clustered around downtown Valparaiso.   
Additional detail outlining existing Porter County amateur and recreational facilities can be found in 
Appendix A. 
 
 
Competitive/Regional Athletic Facilities 
 
In addition to the existing facilities located in Porter County, facilities located in Lake and LaPorte 
counties were also reviewed as these facilities are likely to generate the most competition with new 
amateur and recreational sports facilities in Porter County.  Although the facilities only offering two to 
three fields are not likely to generate significant demand from Porter County residents, all fields were 
inventoried and included to show the overall market strength of both neighboring counties.  The following 
exhibits summarize the existing facilities in each county. 
 
 

Exhibit 23 
Lake County Outdoor Sports Facilities 

 

 
 
 
  

Baseball/ Baseball/
Facility City Softball Soccer Facility City Softball Soccer

Crown Point Dome Crown Point - 1 Forsythe Park Hammond 4 -
Crown Point Highschool Crown Point 4 3 Hammond Civic Center Hammond 2 -
Crown Point Softball Park Crown Point 10 - Hermits Park Hammond 4 -
Crown Point Sportsplex Crown Point - 4 Hessville Park Hammond 4 -
Erienback Park Crown Point - 1 Memorial Park Hammond 2 -
Jerry Ross Park Crown Point 5 - Pulaski Park Hammond - 2
St. Anthony Medical Center Fields Crown Point - 8 Riverside Park Hammond 7 1
Thomas Street Park Crown Point 2 - Turner Park Hammond - 2
Dyer Central Dyer - 6 Sharp Athletic Complex Highland 6 -
Block Stadium East Chicago 1 - City Ball Park Hobart 1 -
Kenny Lofton Baseball Complex East Chicago 4 - Hillman Park Hobart 2 5
Kosciuszko Park East Chicago 2 - Four Winds Park Lake Station 4 -
Riley Park East Chicago 1 - Lake Station High School Lake Station 2 -
Tod Park East Chicago 1 - Riverview Park Lake Station 1 -

Aetna Park Gary 1 - Greek Fields Merrillville - 3
Ironwood Park Gary 1 - Hidden Lake Park Merrillville 8 4
Jackson Park Gary 1 - Plum Creek Schereville - 1
Junedale Park Gary 4 - Rohrman Park Schereville 9 6
Roosevelt Park Gary 2 - Stephen Park Schereville - 10
Dowling Park Hammond 2 - Heartland Park Sports Complex St. John 9 -
Edison Park Hammond - 1 Oil City Stadium Whiting 1 -

Total 107 58
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Exhibit 24 
LaPorte County Outdoor Sports Facilities 

 

 
 
 
As shown, Lake County has 107 baseball/softball fields and 58 soccer fields among 42 total parks.  The 
majority of the baseball and softball complexes are located along Interstate 90 in the northwest corner of 
the county, as this is the County’s closest point of access to the greater Chicago area.  The majority of 
soccer fields are more centrally located within the county in Crown Point and along U.S. Highway 30.  It 
is important to note that only seven of the 31 parks with softball or baseball fields offer five or more 
fields within the complex, and only four soccer complexes offer six or more fields.  These thresholds were 
identified as to gauge Lake County’s ability to attract and host large tournaments drawing from outside of 
the county. 
 
Additionally, LaPorte County has 32 baseball/softball fields and 22 soccer fields.  The majority of fields 
are located near the County’s two population centers, Michigan City and LaPorte.  These fields likely 
support local usage but see limited tournament activity due to offering only two baseball/softball parks 
and two soccer complexes.  
 
Porter County’s ability to attract state, regional, and national tournaments will be largely dependent on 
the competitive landscape in the greater Indiana area.  A baseball/softball complex normally must have a 
minimum of 10 fields, assuming at least seven of those fields are consistent in the type of infield (dirt 
versus grass).  A soccer complex must have at least eight full-sized fields or 14 fields that are a mix of 
youth-sized and full-sized in order to be considered viable for a large tournament.  Facilities in the greater 
Indiana area that fulfilled these requirements are summarized on the following page. 
  

Baseball/
Facility City Softball Soccer

Kingsford Heights Comm. Center Kingsford Heights 2
La Crosse Baseball Fields La Crosse 2
Clarke Field La Porte 2
Fox Memorial Park La Porte 2
Koomler Park La Porte 1
Scott Field La Porte 1
Soldiers Memorial Park La Porte 1
Kesling Park La Porte 6 11
Adams Park Michigan City 2
Canada Park Michigan City 1
Cleveland Park Michigan City 1
Gardena Park Michigan City 2
Oak Hills Park Michigan City 1
Patriot Park Michigan City 5 11

Pullman Park Michigan City 2
Zilla Square Park Michigan City 1

Total 32 22
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Exhibit 25 
Greater Indiana Outdoor Sports Facilities  

 

 
 
 
As shown, there are 16 baseball/softball parks and 31 soccer facilities in the greater Indiana area that are 
considered viable locations for large-scale tournament activity.  Of the existing baseball/softball parks, six 
are located in the Illinois greater Chicago area, four in the greater Indianapolis area, and the remaining 
complexes are dispersed throughout the rest of eastern Illinois, Indiana, and southwestern Michigan.  
Only one park is located in northern Indiana, the 12-field Belleville Softball Complex in South Bend.   
 
Sixteen of the 31 soccer complexes are located in the greater Indianapolis area and account for over 60 
percent of the total tournament viable fields in the greater Indiana area.  The vast number of fields, 
partnered with the hotel inventory support of a large metropolitan area, will create high levels of 
competition statewide to host large-scale soccer tournaments.   
 
Exhibit 26, on the following page, summarizes the facilities in the greater Indiana area with 50-meter 
pools that may compete for event activity with a new swimming facility in Porter County. 

Facility City State Soccer

Fusion South Soccer Complex Avon IN 18
South Central Soccer Academy Bargersville IN 24
Bill Gillespie Soccer Park Batesville IN 14
Karst Park Bloomington IN 12
Badger Fields Carmel IN 16
Carmel Clay Community Soccer ComplexCarmel IN 18
Midwest Sports Complex Chillicothe IL 25

Richard Wigh Soccer Complex Columbus IN 38
Danville Area Soccer Complex Danville IL 8
Elgin Sports Complex Elgin IL 10
Goebel Soccer Complex Evansville IN 9
Hefner Soccer Complex Fort Wayne IN 16
Kreager Park Fort Wayne IN 8
Brandywine Park Greenfield IN 20
Dynamo FC Complex Indianapolis IN 14
Glendale Fields Indianapolis IN 14
Indy Force Fields Indianapolis IN 14
Lawrence Soccer Complex Indianapolis IN 18
Mary & John Geisse Soccer Complex Indianapolis IN 46
Saint Francis Soccer Fields Indianapolis IN 23
Kalamazoo Soccer Complex Kalamazoo MI 10
Greene County Soccer Fields Linton IN 8
Noblesville Soccer Club Noblesville IN 18
Prairie Cities Soccer League Complex Normal IL 20
Soccer Zone Portage MI 13
Sportscore One Rockford IL 27
Waukegan Sports Park Waukegon IL 14
Grand Park Westfield IN 32
Habig Fields Westfield IN 24
Shamrock Springs Soccer Complex Westfield IN 26
Eagle Fields Whitestown IN 35

Total 592

Baseball/
Facility City State Softball

Bailey Park Battle Creek MI 11
Grant Bark Park Chicago IL 16
Washington Park Chicago IL 14
Coldwater Little League Park Coldwater MI 11
Lippold Park Crystal Lake IL 10
Elgin Sports Complex Elgin IL 10
Olio Fields Fishers IN 11
Greenwood Park Greenwood IN 10
Midwest Sports and Social Complex Indianapolis IN 10
Versluis/Dickenson Park Kalamazoo MI 15
Vann Road Park Fields Newburgh IN 12
Champion Fields Normal IL 10
Four Seasons Park Plainfield IL 12
Don Schmid Softball Complex Rockford IL 10

Belleville Softball Complex South Bend IN 12
Grand Park Westfield IN 26

Total 200
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Exhibit 26 
Greater Indiana Swimming Facilities 

 

 
 
 
As displayed, 12 of the 21 statewide facilities have indoor pools, providing year-round use, whereas the 
remaining nine can only be utilized during the summer months.  The majority of competitive 50-meter 
pools are 25 yards in width with eight swimming lanes and a rectangle shape.    
 
 
Summary and Conclusions 
 
The strength of a market in terms of its ability to support and utilize sports and recreation facilities is 
measured, to some extent, by the size of the regional market area population and its age, income and 
other characteristics.  Other local market characteristics have relevance when considering the 
attractiveness of a particular community as a host for major amateur sports facilities, including 
transportation accessibility, climate, existing local inventory of athletic facilities, and visitor amenities 
(such as hotels, attractions and other such items). 
 
Based on national industry trend research data, swimming participation is the highest among the sports 
analyzed.  Basketball, softball, soccer and baseball are the next most popular sports in similar-sized 
markets.  Swimming participation levels decrease by age, but not nearly as much as all other sports 
activities that often exhibit significant participation losses after age 18. 
 
In addition to the demographic and socioeconomic characteristics of the local and regional market, 
transportation access to and from potential Porter County amateur and recreational sports facilities 
represents a key element of the viability of any potential facilities.  Convenient local access to the 
Facilities will be paramount to the local and regional sports participants who will represent the majority of 
users of potential Facilities, while regional access characteristics will likely influence the ability of the 
venue to attract tournaments drawing teams from throughout Indiana, the greater Chicago area and 
beyond.  Industry research indicates that participants in youth and adult sports tournaments are willing 
to travel, on average, up to 200 miles to participate in regional tournaments.  The population within 200 
miles of Porter County exceeds 28.7 million, providing a strong population base from which the proposed 

Indoor/
Facility City State Outdoor Lanes Length Width Shape
Carmel High School Aquatic Center Carmel IN Indoor 8 50M 25 yrds Rectangle
Fishers High School Aquatic Center Fishers IN Indoor 10 50M 25 yrds Rectangle
Eastside Dolphin Club Anderson IN Outdoor 9 59M n/a L-shape
Donner Aquatics Center Columbus IN Outdoor 8 50M 25 yrds Other
Indiana University Outdoor Pool Bloomington IN Outdoor 10 50M 25 yards Rectangle
Counsilman Billingsley Aquatic Center Bloomington IN Indoor 8 50M 25 yards Rectangle
Crawfordsville Aquatic Center Crawfordsville IN Indoor 8 50M 25 yards Rectangle
Brudette Park Evansville IN Outdoor 8 50M n/a Other
Gustafson Park Pool Indianapolis IN Outdoor 5 50M n/a Other
North Central High School Indianapolis IN Outdoor 8 50M 25 yards Rectangle
Munster High Scoll Aquatic Center Munster IN Indoor 8 50M 25 yards Rectangle
Castle High School Pool - Newburgh Newburgh IN Indoor 9 50M 25 yards Rectangle
Forest Park Aquatic Center Nobelsville IN Outdoor 10 50M n/a Rectangle
Rolfs Aquatic Center - University of Notre Dame Notre Dame IN Indoor 8 50M 25 yards Other
Helen P. Brown Natatorium Fort Wayne IN Indoor 8 50M 25 yards Rectangle
Indiana University Natatorium Indianapolis IN Indoor 8 50M 25 yards Rectangle
Merrifield Pool Mishawaka IN Outdoor 7 50M 25 yards L-shape
Boilermaker Aquatic Center - Purdue University West Lafayette IN Indoor 8 50M 25 yards Rectangle
Lloyd Pool Evansville IN Indoor 6 50M n/a L-shape
Franklin Community High School Franklin IN Indoor 8 50M 25 yards Rectangle
Riviera Club Indianapolis IN Outdoor 8 90M 50 yards Rectangle
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facilities could draw tournament participants.  Additionally, large metropolitan areas such as Detroit, 
Cincinnati, Louisville, Cleveland, Columbus and St. Louis are located just outside of the 200-mile “driving” 
distance, though well within a day’s drive.  These communities represent potential sources of 
participating teams for regional tournaments, meets or competitions held at any potential Porter County 
recreational and amateur sports complex/facility. 
 
While a number of sports and recreation facilities, pools and fields exist throughout Porter County, the 
area is lacking a state-of-the-industry indoor aquatic facility, as well as outdoor facilities offering a critical 
mass of high quality fields in a single location.  Any envisioned Porter County recreational and amateur 
sports facilities would be designed with these quality and volume standards, allowing the greater Porter 
County area to be a more marketable tournament/competition destination—in terms of offering a quality 
indoor competition aquatic facility and/or a high quality complex that would serve as the central 
tournament location (for indoor and/or outdoor sports), rather than spreading games across a number of 
limited field/court facilities (which tends to be much less desirable, particularly for major rotating 
tournaments).   
 
Non-local participating teams at any potential amateur sports complexes/facilities would have a positive 
impact on the Porter County economy by supporting area hotels, restaurants and other establishments 
during their visit to the area.  Economic impact generated by non-local participants and their families is 
typically a critical reason for the consideration of public investment in these types of larger sports and 
recreational facilities.  Offering an appropriate number of facilities to attract a critical mass of non-local 
tournament, meet or competition participants is an important factor in generating this economic impact.  
However, the ability of the local market to provide an adequate number of hotels that are within 
reasonable driving distance from the potential facilities is also a key element for ensuring that the 
economic benefit created by hosting amateur sports events is maximized within the local community and 
a key consideration for sports organizations selecting potential tournament, meet or competition 
destinations.   
 
The overall hotel room inventory in Porter County (over 1,100 rooms) is believed to be adequate for the 
types of tournaments that could be accommodated by potential new recreational and amateur sports 
facilities, while still accommodating business and other leisure travelers.  Most of the hotels in Porter 
County consist of affordable, limited service hotel properties.  These are the types of facilities that are 
best suited for accommodating participants and family members associated with the non-local sports 
tournaments, meets and competitions that are the target candidates for the type of facilities considered 
in this study.  While certain public assembly facilities such as convention centers greatly benefit from 
having an attached or adjacent “headquarters hotel” (typically of a full-service nature), amateur sports 
facilities generally do not require a single property within very close proximity to enhance its marketability 
for non-local events.  As such, the existing hotel inventory in Porter County is considered appropriate for 
supporting a potential new amateur sports complex, essentially regardless of the complex’s location, as 
long as it is accessible by passenger vehicle within 10 to 15 minutes. 
 
Non-local tournament, meet and competition organizers and participants can focus, in part, on the appeal 
of a destination when making a decision on whether to attend.  The variety and number of attractions 
available throughout Porter County may serve as a foundation on which to increase the economic 
benefits associated with increased non-local attendance at tournaments, meets and competitions held at 
potential new amateur and recreational sports facilities in Porter County.  Overall, Porter County’s array 
of attractions and general destination appeal is considered to be typical of a community’s its size, with 
the destination’s greatest strengths lying in its accessibility, affordability and proximity to both Lake 
Michigan and the greater Chicago metropolitan area. 



 

FEASIBILITY ANALYSIS OF SPORTS & RECREATION FACILITY DEVELOPMENT IN PORTER COUNTY 
Market Demand 
Page 31 

3.0  MARKET DEMAND ANALYSIS 
 
The purpose of this chapter is to present an analysis of market demand associated with potential 
new/improved sports and recreation complex/facility development opportunities in Porter County.  The 
results of a detailed community outreach process and telephone interviews with representatives of key 
local, state, regional and national athletic associations and organizations that plan traveling tournaments, 
competitions, and meets is presented herein.  Additionally, an analysis is presented of the physical and 
operational attributes of a set of comparable sports complexes/facilities located throughout the region 
and country.  Further detail and data associated with the comparable facilities that were analyzed for this 
study effort is provided in Appendix B and C at the conclusion of this report. 
 
Amateur and recreational sports facilities, like those being evaluated for this study, typically host a mix of 
local and non-local sports and recreation activities.  In most cases, these facilities are conceived, 
developed and operated with the intent of providing optimized venues to best compete for tournaments 
that draw new visitors to the area (participants and spectators), thereby generating new economic impact 
for host communities.  Nevertheless, local usage of these facilities (through local league play, recreation, 
clinics and camps) is typically critical in sustaining utilization levels and generating operating revenue, in 
addition to providing an attractive community resource and enhancing quality of life for local residents.  
 
Local, regional, state, and national athletic associations were contacted to understand the level and type 
of use that could result upon completion of new amateur and recreational sports facilities in Porter 
County.  A sampling of the organizations contacted included, but were not limited to: 
 

• Babe Ruth Baseball 
• Big Bear Hockey Tournaments 
• Boys and Girls Clubs of Porter County 
• Burns Harbor Parks Department 
• Cal Ripken Baseball 
• D-One Camps 
• Duneland Chamber of Commerce 
• Duneland Lacrosse 
• Duneland Swim Club  
• Elite Baseball Tournaments 
• Hawk Athletic Club 
• Hebron Athletic Director 
• Hebron Chamber of Commerce 
• Hebron Redevelopment 
• Hebron School District 
• Hebron Soccer Club 
• Hebron Town Council 
• Hockey Midwest Ice 
• Indiana AAU 
• IN Amateur Softball Assoc. of America 
• Indiana American Fastpitch Association 
• Indiana Dunes State Park 
• Indiana High School Athletic Assoc. 
• Indiana Soccer 
• Indiana Sports and Fitness 
• Indiana USSSA Baseball 
• Kouts School District 
• Mako Swim Team 
• Mid-America Youth Basketball 
• Midwest Training and Ice!
• My Hockey Tournaments !
• National Junior Volleyball Association!

• Netlynx Sports!
• Northwest Indiana BMX Association!
• Northwest Indiana Junior Golf Association!
• Northwest Indiana Paddling Association!
• NWI United Futbol Club!
• Portage City Planner!
• Portage Parks Department!
• Portage Township Park!
• Porter County Parks and Recreation!
• State Park Little League!
• Town of Burns Harbor!
• Town of Chesterton!
• Town of Kouts!
• Town of Porter Parks Department!
• US Masters Swimming!
• US Specialty Sports Association!
• US Youth Soccer Association!
• USA Baseball!
• USA Hockey!
• USA Swimming!
• USTA Northwest Athletic Club!
• Valparaiso Bombers Travel Baseball!
• Valparaiso Community Festival and Events!
• Valparaiso Swim Club!
• Valparaiso Travel Baseball!
• Valparaiso University Athletics!
• Valpo Americans Travel Baseball!
• Valpo Kennel Club!
• Valpo Little League!
• Valpo Parks 
• Valpo Pop Warner Football!
• Valpo Viking Travel Baseball!



 

FEASIBILITY ANALYSIS OF SPORTS & RECREATION FACILITY DEVELOPMENT IN PORTER COUNTY 
Market Demand 
Page 32 

Complex feasibility was evaluated on a sport-by-sport basis as each sport results in different comparable 
complexes, markets, and athletic associations/organizations contacted. This chapter will focus on and 
evaluate the market potential for the following sports facilities: 
 

• Natatorium 
• Baseball/Softball (“diamonds”) 
• Soccer/Multipurpose Outdoor Fields (“rectangles”) 
• Ice Arena/Complex 
• Indoor Multipurpose Courts 

 
 
Natatorium 
 
Based on national statistics, there are approximately 21 million individuals who 
are characterized as “fitness” swimmers and 2.4 million individuals that swam 
competitively at least once within the past year.  Of these amounts, 
approximately 17 percent (3.6 million) were considered frequent participants, 
having swum more than 100 times in the last year.  Of the 2.4 million 
competitive swimmers, approximately 37 percent (882,000) were considered 
frequent participants, having participated 100 or more days in the last year.  
Approximately 35 percent (7.5 million) of “fitness” swimmers and 63 percent 
(1.5 million) competitive swimmers participated at least 50 times. 
 
Exhibit 1 summarizes the natatorium amenities available at comparable 
facilities.  As presented, all but the Lee and Joe Jamil Texas Swimming Center 
in Austin, Texas and the Tualatin Hills Aquatic Center in Beaverton, Oregon 
offer a pool in addition to the 50-meter competition pool.  Additional pools may 
be recreational, warm-up, or instructional.  The Capitol Federal Natatorium is 
the only facility that does not offer a diving component.  The average 
comparable natatorium has eight lanes and four springboards; two one-meter 
and two three-meter springboards. 
 

Exhibit 1 
Comparable Facilities and Host Markets – Natatorium 

 

 
 
  

# # Therapy / 
50M # Additional 1M 3M 1M 3M 5M 7.5M 10M Analysis

Aquatic Center Location Pool Lanes Pool Spring Spring Platform Platform Platform Platform Platform Pool

Lee and Joe Jamail Texas Swimming Center Austin, TX Yes 8 No 4 6 Yes Yes Yes Yes Yes No
Tualatin Hills Aquatic Center Beaverton, OR Yes 10 No 2 2 Yes Yes Yes Yes Yes No
Mecklenburg County Aquatic Center Charlotte, NC Yes 8 Yes 1 1 No No No No No No
Osborn Aquatic Center Corvallis, OR Yes 8 Yes 1 1 No No No No No Yes
Weyerhaeuser King County Aquatic Center Federal Way, WA Yes 8 Yes 2 2 Yes Yes Yes Yes Yes No
Greensboro Aquatic Complex Greensboro, NC Yes 8 Yes 2 2 No No Yes Yes Yes No
Holland Community Aquatic Center Holland, MI Yes 8 Yes 2 2 No No No No No Yes
Indiana University Natatorium Indianapolis, IN Yes 8 Yes 4 4 Yes Yes Yes Yes Yes No
Lawrence Aquatic Center Lawrence, KS Yes 10 Yes 2 1 No No No No No No
University of Minnesota Aquatic Center Minneapolis, MN Yes 8 Yes 2 2 Yes Yes Yes Yes Yes No
St. Peters Rec-Plex Aquatic Operations St. Peters, MO Yes 6 Yes 1 1 Yes Yes Yes Yes Yes No
Capitol Federal Natatorium Topeka, KS Yes 10 Yes 0 0 No No No No No No

Average 8 2 2
Median 8 2 2

Pool Programming Dive Programming
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Exhibit 2 illustrates Porter County’s rank among comparable natatorium markets regarding demographic 
metrics such as population, average household income, median age, and overall corporate base. 
 
 

Exhibit 2 
Porter County Demographics Metric Rank – Natatorium 

 

 
 
 
The chart above provides a summary of demographic data from the 13 comparable facilities’ markets 
around the country offering a natatorium with a 50-meter competition pool.  As in the previous chapter, 
demographic data was collected for the county, 25-mile, 75-mile and 200-mile radii around the respective 
facilities.  Porter County’s information is included as a means of comparing current local market 
conditions to the low, high, average, and median population, average household income, median age and 
corporate base statistics of the markets offering comparable natatorium facilities.  
 
The markets reviewed offering a comparable natatorium have a county-wide population base ranging 
from 87,600 to over 2.0 million, with an average of 699,200 people.  This range increases to between 
298,300 and over 2.8 million within 25 miles of comparable natatorium facilities, with an average 
population base of 1.4 million.  Porter County’s county and 25-mile population levels of 166,100 and 
660,400 people, respectively, fall below the average of these respective metrics.  However, the county’s 
proximity to the greater Chicago area provides access to a significantly greater population base, bringing 
Porter County’s rank within both the 75-mile and 200-mile radii markets to the highest among the 13 
markets offering comparable natatorium facilities.  
 

% of Rank
Low High Average Median Estimate Avg. (out of 13)

Population
County 87,600 2,034,500 699,200 532,400 166,100 24% 11
25-Mile Radius 298,300 2,839,500 1,400,800 1,662,200 660,400 47% 9
75-Mile Radius 2,395,900 4,589,000 3,492,400 3,342,500 9,581,700 274% 1
200-Mile Radius 6,309,500 28,329,400 14,380,900 9,474,800 28,722,300 200% 1

Average Household Income
County $53,000 $95,200 $71,900 $70,200 $73,900 103% 7
25-Mile Radius $57,100 $82,900 $70,100 $70,300 $64,200 92% 9
75-Mile Radius $60,600 $83,100 $69,200 $68,300 $74,400 108% 4
200-Mile Radius $59,500 $75,100 $67,200 $66,300 $68,200 101% 5

Median Age
County 29.7 39.1 35.4 35.7 39.1 110% 13
25-Mile Radius 33.3 38.9 36.3 36.6 38.9 107% 13
75-Mile Radius 34.6 38.9 37.3 37.2 36.8 99% 4
200-Mile Radius 34.5 38.9 37.7 38.0 37.5 99% 4

Corporate Base
County 5,100 139,700 50,600 40,200 8,200 16% 11
25-Mile Radius 14,100 165,900 85,100 95,600 33,600 39% 10
75-Mile Radius 139,100 536,500 215,500 223,000 536,500 249% 1
200-Mile Radius 413,200 1,826,700 1,016,100 960,900 1,826,700 180% 1

Comparable Markets Porter County
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This pattern is similar with respect to the number of corporations recorded within markets offering 
comparable natatorium facilities.  While Porter County’s corporate inventory within the county and 25-
mile radius rank near the bottom of the comparable set, it’s rank rises to first overall in the 75-mile and 
200-mile radius markets, which include the greater Chicago area. 
 
The average household income recorded within Porter County and its 25-, 75- and 200-mile radii is 
relatively consistent with that of the 13 markets reviewed, as Porter County’s respective metrics fall 
within ten percent of that of the average market offering a comparable natatorium facility.    
 
The median age among comparable markets is also relatively consistent across the county, 25-mile, 75-
mile, and 200-mile radius populations, ranging from a low of 29.7 years to a high of 39.1 years.  Porter 
County has the oldest market among the markets with comparable natatorium facilities regarding the 
county and 25-mile radius.  The County’s rank increases to fourth when the Chicago market is included. 
 
While comparisons with the selected complexes described within this section may be useful, the actual 
physical characteristics and ultimate operational philosophy adopted by a potential Porter County 
natatorium will depend on the specific needs and preferences of primary tenants and the particular 
market characteristics of the Porter County area.  In developing a building program and utilization plan 
for the potential facility, project stakeholders and decision makers may look to these comparable facilities 
as general benchmarks, but ultimately, must make their own decisions on how to best design and furnish 
the facility and its supporting amenities according to the unique market demand generators in the 
community and the objectives of the funding participants and key stakeholders.  This demand is analyzed 
below and on the following pages. 
 
 
Market Demand 
 
Based on local, state, regional, and national organization interviews, potential users of a new natatorium 
in Porter County include: 
 

• Duneland Swim Club 
• Mako Swim Team 
• Valparaiso Swim Club 
• U.S. Masters Swimming 

• USA Swimming 
• Valparaiso University Swimming 
• Learn to Swim Programs 
• Public use/open swim/lap swim 

 
The following are key observations made from interviews with potential natatorium users: 
 

• Strong interest levels measured among potential swimming user groups. 

• According to USA Swimming, the state of Indiana has the second largest swimming market in the 
country.  While there are currently 12 indoor facilities capable of hosting a USA Swimming event 
in Indiana (as outlined in the previous chapter), there is a significant lack of facilities in the 
greater Chicago area, which has an estimated 14,000 competitive swimmers. 

• Survey respondents also supported the notion that state of the industry competition pools are 
lacking in Porter County and the northwest Indiana region. 

• Short course (25 yard distance pool) season runs September through April; long course (50 
meter distance pool) season runs May through August. 

• Local clubs have been forced to cap their participants due to limited pool availability.  

• Preference is for a 50+ meter by 25 yard pool with two bulkheads and 10 lanes. 
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• An additional pool for warm-up/cool down with 8 lanes for competition can also be utilized as a 
warm water pool for swimming lessons and recreational swimming. 

• Need adequate seating to accommodate both meet participants and attendees. 

• Currently face a limited ability to host meets due to limited pool size, lack of seating, and age 
facilities. 

• Cost of swimming lessons in the community is cost prohibitive due to a lack of facilities. 

• Demand exists from Valparaiso University, Valparaiso Swim Club, Duneland Swim Club, and area 
high school programs. 

• Swim club participation could grow from 120 (Valparaiso) and 250 (Duneland) to between 500 
and 550 participants with adequate facilities to accommodate more swimmers.  

• Most clubs host one meet per month; potential exists to host 2 to 3 large competitions per 
season (4 to 6 large competitions annually). 

• Competitions run 2 to 3 days (Friday, Saturday, and some Sundays for larger competitions). 

• Could expect to draw up to 500 to 600 participants for larger competitions and 200-300 for 
smaller meets; national events have the potential to draw 2,000 participants and 3,500 
attendees. 

• There are typically between 2.0 and 2.5 people attending per participant.  

• Generally, participants and attendees for smaller meets/competitions would be drive-in and/or 
local market participants; larger competitions could derive as much as 25 to 40 percent of 
participants from outside of Porter County with attendees requiring a hotel night stay. 

• Facility requirements include: 
o One locker room each for men and women. 
o Enough deck space for portable bleacher seating (20-25 feet would be ideal). 
o Restroom facilities in addition to locker room facilities for attendee use. 
o Digital scoreboard and timing pads. 

• The deeper the pool the better for competition; minimum of 4½ foot depth to host competitions, 
standard for a competition pool is two meters (approximately seven feet). 

• A 50+ meter pool with bulkheads would allow for a deep end that can accommodate 
synchronized swimming, water polo, and/or diving competitions. 

• Having two 1-meter diving boards, two 3-meter diving boards, and a diving tower with platforms 
at 5, 7.5, and 10 meters would provide an opportunity to compete to host the Horizon League 
championship and other NCAA meets.  Diving well should be at least 14 feet deep. 
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Programmatic Considerations 
 
Based on conversations with Valparaiso University, local swim clubs (Valparaiso Swim Club and Duneland 
Swim Club), high school programs and national organizing and sanctioning bodies, sufficient demand 
exists to support development of a competition-quality natatorium.  Specific attributes that are 
considered market supportable include: 
 

• A state-of-the-industry competition/program aquatic facility incorporating approximately 60,000 
square feet under roof. 

• A 10-lane, 50 meter (or larger) by 25 yard competitive pool with two bulkheads. 

• A diving well with 5, 7.5 and 10-meter platforms and two 1 meter and two 3 meter diving boards. 

• Bleacher seating for 2,000 people or more. 

• An approximate 5,000-square foot leisure pool with a zero depth entry. 

• Additional support areas/amenities should include:   
o lobby/check-in space; 
o concessions area; 
o team and public use locker rooms; 
o meet management room; 
o coach’s offices; and, 
o administrative offices and storage rooms. 

 
It is anticipated that this facility program would achieve a number of specific goals identified by the 
County.  Specifically, the existing indoor pools within Porter County for use by the high schools, swim 
clubs and Valparaiso University programs are considered severely deficient as they are 25 years old or 
more and are 25 yards/meters in length, precluding them from hosting large swim meets in the summer, 
year-end competitions requiring a 50-meter pool and forcing programs to turn away participants due to 
lack of adequate swimming space.  Improving this amenity for the local community would have an 
immediate impact to an existing market that is well established in the community.  Furthermore, it would 
provide an opportunity to host large state, regional and national swimming meets including invitational 
meets to compete against some of the top high school swimmers in the state of Indiana. 
 
Further, as will be discussed later, one possible scenario could involve the County partnering with 
Valparaiso University to develop a state-of-the-industry natatorium on the University’s campus.  Under 
this scenario, the County would participate in construction funding, while the University would operate 
the facility without requiring the County to fund ongoing operations.  The County and University would 
negotiate a schedule and use agreement that would guarantee access and rates for specified non-
University users, including local high schools and swim clubs.  This would provide an opportunity to 
mitigate some of the risk that would be incurred by the County if it chooses to independently operate the 
venue, while raising the overall profile of the complex by providing an opportunity to attract Horizon 
League and other Division-I collegiate swim meets. 
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Baseball/Softball 
 
Based on national statistics, there are approximately 13.6 million individuals 
that participated in baseball at least once in the past year.  Of this amount, 
approximately 52 percent (7.1 million) were considered frequent participants, 
having participated 25 or more days in the past year.  Further, there are 
approximately 10.2 million individuals that participated in softball at least 
once in the past year in the U.S.  Of this amount, approximately 35 percent 
(3.6 million) were considered frequent participants, having participated 25 or 
more days in the last year.   
 
Exhibit 3 summarizes the comparable baseball and softball complexes and 
markets evaluated.  Baseball and softball complexes evaluated vary in size 
from four fields at the RecPlex in Branson, Missouri to up to 22 fields at 
Cooperstown Dreams Park in Cooperstown, New York.  A few facilities focus 
entirely on the baseball and softball component, but the majority offer 
additional amenities, typically in the form of soccer fields.   
 

 
Exhibit 3 

Comparable Facilities and Host Markets – Baseball/Softball 
 

 
 
 
 
  

Complex City, State Pool
Baseball/ 
Softball Basketball Soccer

Cooperstown Dreams Park Cooperstown, New York -- 22 -- --
Snowden Grove Park Southaven, Mississippi -- 17 -- --
Ballfields at Craig Ranch McKinney, Texas -- 15 -- 14
Woodside Sports Complex Mauston, Wisconsin -- 14 -- 18
Mid-America Sports Complex and Okun Fieldhouse Shawnee, Kansas -- 12 4 --
Rocky Mount Sports Complex Rocky Mount, North Carolina -- 11 2** --
Vandalia Sports Complex Vandalia, Ohio -- 11 -- 10
Gameday Sports Cordova, Tennessee -- 10 -- --
Elgin Sports Complex Elgin, Illinois -- 10 -- 10
Champion Fields Normal, Illinois -- 10 -- --
Eastside Centre East Peoria, Illinois -- 10 4 5
CB Rec Complex Council Bluffs, Iowa -- 10 -- 10
Gulfport Sportsplex Gulfport, Mississippi -- 9 -- 4
Plano Sports Authority StarCenter Plano, Texas -- 8 14 14
Rio Vista Community Park Peoria, Arizona -- 8 -- 10
East Cobb Baseball Complex Marietta, Georgia -- 8 -- --
Big League Dreams Gilbert, Arizona -- 8 -- --
Action Sports Center Dayton, Ohio -- 8 -- 6
Howard M. Terpenning Recreation Complex Beaverton, Oregon 50m 7 6 5
Ripken Experience Myrtle Beach, South Carolina -- 7 -- --
City of Redding Sports Complex Redding, California -- 5 *** 5
Ripken Baseball Academy Aberdeen, Maryland -- 5 -- --
RecPlex Branson, Missouri 25 yrds 4 2 7

** Outdoor basketball courts
*** 20,000 square foot, climate controlled fieldhouse offers indoor soccer and hockey leagues/tournaments.
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Exhibit 4 displays a representation of the relative ranking of the Porter County area to the other 
comparable facility markets among the key demographic metrics including population, average household 
income, median age, and overall corporate base. 
 
 

Exhibit 4 
Porter County Demographics Metric Rank – Baseball/Softball 

 

 
 
 
Trends within markets offering comparable baseball and softball facilities are similar to those presented 
among comparable natatorium markets with respect to population base and corporate base.  Porter 
County’s rank is considerably higher for the 75-mile and 200-mile radii for both metrics as the greater 
Chicago area is included in the market capture.   Porter County’s average household income across all 
geographic areas analyzed is consistent with the average of the markets analyzed offering comparable 
baseball/softball facilities.  This is also true for Porter County’s median age metrics among the geographic 
areas reviewed, all of which are within four percent of the average of comparable markets.   
 
  

% of Rank
Low High Average Median Estimate Avg. (out of 24)

Population
County 26,600 4,036,700 692,700 291,400 166,100 24% 18
25-Mile Radius 86,600 3,699,400 1,284,600 1,029,100 660,400 51% 15
75-Mile Radius 474,500 14,711,400 4,133,800 2,685,700 9,581,700 232% 3
200-Mile Radius 6,561,900 48,443,600 17,523,900 14,128,300 28,722,300 164% 3

Average Household Income
County $49,600 $107,300 $70,200 $65,200 $73,900 105% 9
25-Mile Radius $49,800 $92,400 $67,900 $64,900 $64,200 95% 13
75-Mile Radius $52,100 $91,100 $66,900 $66,300 $74,400 111% 5
200-Mile Radius $57,600 $88,600 $67,900 $68,500 $68,200 100% 13

Median Age
County 33.0 44.1 38.2 37.3 39.1 102% 14
25-Mile Radius 34.4 44.0 38.0 37.5 38.9 102% 15
75-Mile Radius 34.7 40.9 37.4 37.1 36.8 98% 9
200-Mile Radius 35.2 39.1 37.5 37.5 37.5 100% 11

Corporate Base
County 1,500 208,300 40,800 16,900 8,200 20% 16
25-Mile Radius 6,600 268,400 83,100 56,300 33,600 40% 15
75-Mile Radius 30,400 935,200 244,100 169,600 536,500 220% 3
200-Mile Radius 362,200 2,872,600 1,079,600 890,100 1,826,700 169% 3

Comparable Markets Porter County
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Market Demand 
 
A variety of techniques were used to estimate the market demand and use characteristics of a potential 
new baseball/softball complex in Porter County.  These include interviews with local community 
stakeholders potential complex users, telephone interviews with regional, state and national youth 
tournament and competition organizers, a review of industry trends and youth sports participation levels, 
and a review of historical utilization levels at comparable facilities. 
 
Specifically, from the interviews of potential local and non-local users, data was collected with respect to 
the historical and expected number of participants of each of the tournaments/competitions, average 
number of family members/spectators per participant, hotel requirements, facility/complex requirements 
(i.e., pool specifications, amenities, number of courts/fields, parking, etc.), and expected rental rates.  All 
of this information provided by interested groups was utilized in the study to determine the most 
appropriate programmatic elements of the potential baseball/softball complex and use characteristics, to 
be subsequently discussed. 
 
Potential users of a new baseball/softball complex include: 
 

• State Park Little League 
• Cal Ripken Baseball 
• Babe Ruth Baseball 
• Independent tournament organizers 
• USA Baseball  
• U.S. Specialty Sports Association 

• USA Softball 
• AFA Fastpitch Softball 
• ASA Fastpitch Softball 
• AAU Baseball 
• AAU Fastpitch Softball 

 
 
The following are key observations made from interviews with potential baseball and softball users: 
 

• Strong interest levels measured among potential softball user groups; moderate to strong 
interest levels measured among baseball user groups. 

• Baseball/softball leagues are well established with relatively consistent participation levels 
throughout the County. 

• Limited access to practice facilities throughout Porter County, including indoor facilities and 
batting cages. 

• Porter County travel baseball teams estimate they spend in excess of $10,000 annually travelling 
outside of the County to participate in league and tournament games. 

• Seasons run from April/May through October/November.  Potential exists to host tournaments 
three or four weekends out of every month May through August.  

• Would require a minimum of four to six youth fields to accommodate tournament demand; and 
two to four to accommodate continued local usage.  

• Ideal youth infields would be skinned (dirt) with portable mounds available and adjustable base 
lengths (including 60’, 65’, 70’, and 80’ bases) and fences (300’ fences with available 
portable/snow fencing). 

• Recommendation to make facility extremely user friendly – wheel configuration for easy access, 
large concession stands with announcer booth on second level, netting from backstop to 
announcer booth to catch foul balls, plenty of restroom facilities (particularly women’s), etc.  
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Specific baseball/softball tournament demand: 
 

• Skinned infields would accommodate all softball demand and youth baseball demand up to 13-
year olds, assuming fields have portable mounds available. 

• Local youth baseball and fastpitch organizations could host two to four weekend tournaments per 
month between May and August for fundraisers. 

• Potential exists to host national and/or regional tournaments that typically attract 40 to 60 teams 
per tournament. 

• In order to attract national tournaments, the complex first needs to establish its reputation by 
successfully hosting state, regional and other invitational tournaments.  Further, the complex 
would have to work closely with the Indiana state director to receive lobbying support with the 
national governing body for the sport. 

• Existing Porter County baseball/softball fields generally in fair to good condition.  However, lack 
of sizeable conglomeration of fields prevents local leagues from hosting large tournaments 
(largest existing Porter County complexes offer no more than four fields at a single location). 

• Most Porter County facilities are located in more residential neighborhoods, creating somewhat of 
an accessibility issue for non-local tournament participants. 

• Tournament play generally requires one field per ten participating teams; requiring four to six 
fields to accommodate tournament demand.  

• Generally, tournament organizers indicated that natural infields can provide a high quality game 
experience consistent with anticipated future tournament field conditions.  As many participating 
teams do not play on fully synthetic fields during the regular season and/or during most state, 
regional and/or national tournaments, the preference is to play on a surface consistent with 
typical game and anticipated future tournament field conditions. 

• Further, it was suggested that while a synthetic infield may benefit the maintenance and 
operations of facility operations, generally speaking, play on this surface is not the preference of 
participating teams.  A state-of-the-industry complex where drainage advancements, field 
maintenance and field quantity benefits can act as the catalyst for attracting non-local 
tournament participants.  Synthetic turf in the outfield was largely viewed as inconsequential to 
tournament organizers and participants. 

• Teams average 12 to 13 kids per team and approximately 1.5 people travel per participant for 13 
and under baseball or softball. 

• Facility directors from comparable nationwide venues suggest that facility concession sales and 
the overall economic impact generated through softball tournaments tends to be greater than 
that of comparable baseball tournaments (in terms of size, origin of participants, age group, 
etc.), as more family members generally travel with girls’ softball teams than boys’ baseball 
teams. 

• Estimated 30-40 percent non-local participation to start, growing to as much as 50-70 percent 
non-local participation in a stabilized year of operations. 

• Interviews suggested that more than 20 baseball and softball tournaments per year could be 
attracted to a new complex, with an average of approximately 52 teams per tournament.  This 
teams-per-tournament estimate represents a weighted average of smaller tournaments held in 
April, May and September, when events would be constrained to weekends in order to draw 
school-age participants, and larger tournaments held during the summer months, including 
three- and four-day tournaments. 
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• Older youth baseball (14U through 18U) and adult baseball teams can often be accommodated at 
a single field or two field complexes; potential exists to grow this demand through redevelopment 
of existing infrastructure to improve to industry standard fields. 

 
Programmatic Considerations 
 
As discussed, the existing baseball and softball facilities appear to currently meet the needs of local youth 
organizations in terms of local recreational and league play.  Therefore, it is anticipated that the 
development of any potential baseball/softball complex would be primarily designed to attract 
tournaments to Porter County.  Additional local recreational, league and clinic use could also be 
supported by providing fields of a higher quality than are currently available elsewhere within the County. 
 
In order to reach the market potential for hosting baseball/softball tournaments, a complex should be 
developed as a very high-end product and should be maintained in that manner.  In order to achieve this 
level of quality, a potential Porter County baseball/softball complex should feature the following 
elements: 
 

• 8 to 10 skinned (dirt) softball/youth baseball fields utilizing a wheel configuration with portable 
mounds available and adjustable base lengths (including 60’, 65’, 70’ and 80’ bases) and fences 
(200’ to 300’ fences with available portable fencing). 

• 4 baseball fields with adjustable base lengths (including 60’, 65’, 70’, 80’ and 90’ bases) and 
fences (up to 320’ fences with available portable fencing), synthetic turf infield and natural grass 
outfield. 

• 2 flexible youth baseball fields with natural grass infields and outfields with adjustable base 
lengths (including 60’, 65’, 70’ and 80’ bases) and fences (275’-280’ fences with available 
portable fencing). 

• Lighting for all fields. 

• Common concessions and ample restroom facilities. 

• Equipment storage facility. 

• Adequate parking to accommodate 700 to 800 vehicles. 
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Soccer/Multipurpose Outdoor Fields 
 
Based on national statistics, there are approximately 13.6 million individuals 
that played outdoor soccer at least once in the past year.  Of this amount, 
approximately 22 percent (3 million) were considered frequent participants, 
having participated 52 or more days in the last year.  Approximately 47 
percent (6.4 million) played soccer at least 26 times in the last year.   
 
In terms of football, there are approximately 12.7 million individuals that 
played football at least once in the last year.  Of this amount, approximately 
33 percent (4.2 million) were considered frequent participants, having 
participated 25 or more days in the last year.  Approximately 52 percent (6.6 
million) played football at least 13 times in the last year.   
 
Lacrosse, rugby, flag football, and field hockey are other sports that utilize 
“rectangle” outdoor fields of this nature.  Many of these sports are rapidly 
gaining popularity throughout the country. 
 
A summary of the comparable soccer and multipurpose outdoor field 
complexes evaluated are presented in Exhibit 5.   

 
 

Exhibit 5 
Comparable Facilities and Host Markets – Soccer/Multipurpose Fields 

 

 
 
 
The largest soccer/multipurpose facility evaluated is the Maryland SoccerPlex in Germantown, Maryland 
offering 24 fields.  As shown, it is common for soccer complexes to also feature amenities for other sports 
as only the Lawrence Sports Complex in Lawrence, Indiana and the Mike Rose Soccer Complex in 
Memphis, Tennessee has a sole focus on soccer and other multipurpose sports.  
  

Complex City, State Pool
Baseball/ 
Softball Basketball Soccer

Maryland SoccerPlex Germantown, Maryland -- -- 8 24
Lawrence Sports Complex Lawrence, Indiana -- -- -- 21
Ethel S. Abbott Sports Complex Lincoln, Nebraska -- -- 4 20
Woodside Sports Complex Mauston, Wisconsin -- 14 -- 18
Toyota Soccer Center/Fieldhouse USA Frisco, Texas -- -- 12 17
Mike Rose Soccer Complex Memphis, Tennessee -- -- -- 16
Ballfields at Craig Ranch McKinney, Texas -- 15 -- 14
Plano Sports Authority StarCenter Plano, Texas -- 8 14 14
Rio Vista Community Park Peoria, Arizona -- 8 -- 10
Elgin Sports Complex Elgin, Illinois -- 10 -- 10
Vandalia Sports Complex Vandalia, Ohio -- 11 -- 10
CB Rec Complex Council Bluffs, Iowa -- 8 -- 10
RecPlex Branson, Missouri 25 yrds 4 2 7
Action Sports Center Dayton, Ohio -- 8 -- 6
Howard M. Terpenning Recreation Complex Beaverton, Oregon 50m 7 6 5
City of Redding Sports Complex Redding, California -- 5 * 5
Eastside Centre East Peoria, Illinois -- 10 4 5
Gulfport Sportsplex Gulfport, Mississippi -- 9 -- 4

* 20,000 square foot, climate controlled fieldhouse offers indoor soccer and hockey leagues/tournaments.
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Exhibit 6 illustrates Porter County’s ranking in comparison to comparable soccer/multipurpose outdoor 
field markets for key demographic metrics. 
 
 

Exhibit 6 
Porter County Demographics Metric Rank – Soccer/Multipurpose Fields 

 

 
 
 
The chart above displays Porter County’s demographics relative to 18 comparable soccer/multipurpose 
field facilities around the country.  Again, Porter County ranks among the top markets for 75-mile and 
200-mile radii population and corporate base metrics, and near the bottom relative to county population 
and the population within a 25-mile radius.  Average household income in Porter County and the market 
radii analyzed is comparable to the average noted among the markets reviewed.  When considering the 
ranges for the geographic areas analyzed in regard to median age, it appears the markets with 
comparable soccer/multipurpose fields are slightly older than those offering natatorium or 
baseball/softball facilities.  
 
 
  

% of Rank
Low High Average Median Estimate Avg. (out of 19)

Population
County 26,600 4,036,700 704,500 533,300 166,100 24% 15
25-Mile Radius 86,600 3,699,400 1,575,400 1,126,900 660,400 42% 13
75-Mile Radius 474,500 11,720,600 4,355,900 3,308,000 9,581,700 220% 3
200-Mile Radius 6,719,900 35,340,900 16,292,500 14,116,100 28,722,300 176% 2

Average Household Income
County $49,600 $132,000 $73,700 $63,400 $73,900 100% 7
25-Mile Radius $53,400 $132,100 $73,000 $67,300 $64,200 88% 12
75-Mile Radius $57,100 $105,800 $69,200 $67,100 $74,400 108% 6
200-Mile Radius $57,700 $85,100 $68,300 $68,800 $68,200 100% 12

Median Age
County 33.5 44.1 37.7 36.2 39.1 104% 12
25-Mile Radius 34.0 42.8 37.5 37.0 38.9 104% 14
75-Mile Radius 34.7 40.2 37.0 36.9 36.8 100% 9
200-Mile Radius 35.2 39.2 37.3 37.5 37.5 101% 11

Corporate Base
County 1,500 208,300 43,200 28,000 8,200 19% 15
25-Mile Radius 7,000 268,400 102,400 57,500 33,600 33% 13
75-Mile Radius 30,400 618,300 250,900 194,500 536,500 214% 3
200-Mile Radius 392,300 2,688,300 1,048,100 876,700 1,826,700 174% 2

Comparable Markets Porter County
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Market Demand 
 
Interviews with local community stakeholders and potential complex users, as well as telephone 
interviews with regional, state and national youth tournament and competition organizers were 
conducted to understand the potential need for a new soccer/multipurpose field complex.  From these 
interviews, the following potential user groups of such a facility were identified: 
 

• NW Indiana Futbol Club 
• Portage Soccer Club 
• US Youth Soccer 

• Pop Warner Football 
• Duneland Lacrosse 
• Flag Football 

 
The following observations were made from interviews with potential soccer users: 
 
• Moderate to strong interest levels measured among potential soccer and other multisport field user 

groups. 

• There are six soccer clubs in northwest Indiana; however, only one located in Porter County. 

• Seasons run from April through September. 

• Three fields at Imagination Glen West are used five days a week for a 12 to 14 week season; 
immediate local demand for additional fields. 

• In general, event organizers require between 8 and 12 soccer fields (on average, 10 fields) to 
comfortably accommodate their events and plan for future growth. 

• Preference is for approximately one-quarter of the fields to be synthetic to minimize wear and allow 
for more regular use, and one-quarter of fields to offer lights. 

• Existing area complexes do not offer enough fields and many of the fields are overused and/or not 
well maintained.  

• Demand for state, regional, and/or national soccer tournaments is expected to be somewhat limited 
with a significant number of these tournaments being held at the Westfield complex. 

• Westfield will be a permanent host to a preliminary tournament and annual final tournament due to 
its geographic location proximate to the center of the state.  

• Indiana Soccer sanctions 40 local tournaments annually.  Those tournaments require a minimum of 8 
to 10 fields and host approximately 80 to 120 teams. 

• On average, there are 18 participants per team and 2.5 attendees per athlete. 

• Projected growth in demand for multisport field use from flag football, rugby, lacrosse, field hockey, 
and other such sports; however, this will largely be based on the presence of adequate local 
leadership and demand.  

 
 
Programmatic Considerations 
 
Based on conversations with state and regional tournament organizers, the opportunity to attract and/or 
host appears somewhat limited, largely due to the presence of the Westfield complex.  State soccer 
tournament organizers indicated that Westfield will be a permanent host to a preliminary state 
tournament as well as the annual finals.  Furthermore, existing Porter County soccer facilities appear to 
adequately meet the needs of youth organizations.  As such, it is recommended that the County consider 
developing a partnership with area municipalities and/or private industry partners to redevelop existing 
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upper level/adult soccer fields.  Additionally, the County could consider future development plans to add 
soccer fields within a softball/youth baseball complex, as outlined previously. 
 
 
Ice Arena/Complex 
 
Based on national statistics, there are approximately 2.1 million individuals 
that participated in ice hockey at least once in the past year.  Of this 
amount, approximately 42 percent (895,000) were considered frequent 
participants, having participated 25 or more days in the past year.  
Additionally, on an individual basis, ice/figure skating participation is 
estimated at approximately 11.6 million, with approximately nine percent 
(997,000) considered frequent participants.  Team and individual 
participation in ice-related activities varies by region more significantly than 
most other sports—with higher participation in northern-most states in the 
country (i.e., Minnesota, Wisconsin, Michigan, in particular), along with 
pockets in the Northeast. 
 
Exhibit 7 provides a summary of comparable ice arenas in the Midwest.  
The ice arenas identified were selected based on a variety of factors 
including the relative size of their market and its proximity to a nearby 
larger metropolitan area (similar to Porter County’s proximity to the greater 
Chicago area), and/or the presence of multiple rinks able to accommodate 
tournament play.   
 

Exhibit 7 
Comparable Facilities and Host Markets – Ice Arena 

 

 
 
 
Additionally, we have reviewed a number of comparable facilities located in markets proximate to Porter 
County, as an important consideration in assessing the feasibility of developing an indoor ice arena is 
whether there is a sufficient supply of hockey, figure skating and other potential facility users to support 
operations.  Relative to regional demand, there appears to be a significant presence of ice rinks 
throughout the greater Chicago area that house established leagues and travel teams, which could 
potentially provide a base from which to attract non-local tournament participants.  However, given that 
limited ice sheets exist in Porter County and the immediate surrounding area, hockey and figure skating 

Complex City, State
Facility 
Type

Indoor/
Outdoor

Ice 
Rinks

Seating 
Capacity

Oaks Center Ice Oaks, Pennsylvania Ice Rink Indoor 3 300/300/0
Edge II Ice Arena Bensenville, Illinois Ice Rink Indoor 2 2,500/100
Swonder Ice Arena Evansville, Indiana Ice Rink Indoor 2 1,000/500
Franklin Park Ice Arena Franklin Park, Illinois Ice Rink Indoor 2 1,500       
Glenview Ice Center Glenview , Illinois Ice Rink Indoor 2 n/a
Riverview Ice House Rockford, Illinois Ice Rink Indoor 2 750/0
Franklin Nelson Recreation Center Springfield, Illinois Ice Rink Indoor 2 n/a
Sun Prairie Ice Arena Sun Prairie, Wisconsin Ice Rink Indoor 2 1,100/600
Centennial Ice Rinks Wilmette , Illinois Ice Rink Indoor 2 1,350/0
Edge Ice Arena Bensenville, Illinois Ice Rink Indoor 1 400          
McFetridge Sports Complex Chicago, Illinois Ice Rink Indoor 1 2,500       
Granite City Ice Rink Granite City, Illinois Ice Rink Indoor 1 n/a
Carlson Ice Arena Loves Park, Illinois Ice Rink Indoor 1 600          
Oak Lawn Ice Arena Oak Lawn , Illinois Ice Rink Indoor 1 1,100       
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participation is presently relatively low.  It is difficult to determine how exactly demand would be 
expected to grow if quality facilities were developed in the County.  Oftentimes, growth in hockey and 
skating programs evolve incrementally over time, facilitated by neighborhood/municipal (i.e., city 
government) ice rink/arena development, rather than larger, regionally-focused ice complexes. 
 
Porter County’s rankings, in comparison to the comparable ice arena markets, are illustrated in Exhibit 8.   
 
 

Exhibit 8 
Porter County Demographics Metric Rank – Ice Arena 

 

 
 
 
As discussed, a number of the identified comparable venues analyzed are located in communities 
throughout the greater Chicago area.  As a result, the noted advantage Porter County displayed in 
population and corporate base among the 75- and 200-mile radii of comparable markets reviewed is 
somewhat negated.  However, among the demographic metrics reviewed, throughout each of the four 
geographic markets analyzed, Porter County remains relatively consistent with the average market 
offering comparable ice rink facilities. 
  

% of Rank
Low High Average Median Estimate Avg. (out of 14)

Population
County 112,500 5,253,500 2,275,300 813,400 166,100 7% 13
25-Mile Radius 234,800 6,664,100 3,363,500 3,890,200 660,400 20% 9
75-Mile Radius 1,092,700 13,600,200 8,427,200 10,430,500 9,581,700 114% 9
200-Mile Radius 9,759,800 48,212,100 24,186,000 25,303,900 28,722,300 119% 2

Average Household Income
County $57,200 $103,800 $73,000 $72,000 $73,900 101% 4
25-Mile Radius $60,000 $82,500 $72,900 $76,400 $64,200 88% 11
75-Mile Radius $58,100 $85,000 $73,900 $76,000 $74,400 101% 10
200-Mile Radius $61,900 $89,600 $69,800 $68,700 $68,200 98% 12

Median Age
County 35.3 41.2 37.6 37.1 39.1 104% 11
25-Mile Radius 36.0 39.9 37.5 36.7 38.9 104% 12
75-Mile Radius 36.8 40.3 37.9 37.0 36.8 97% 1
200-Mile Radius 37.3 38.9 37.7 37.5 37.5 100% 7

Corporate Base
County 5,200 242,100 108,300 54,900 8,200 8% 13
25-Mile Radius 15,600 349,300 183,200 232,100 33,600 18% 10
75-Mile Radius 78,300 984,800 474,800 553,200 536,500 113% 9
200-Mile Radius 790,100 2,909,900 1,465,700 1,487,000 1,826,700 125% 2

Comparable Markets Porter County
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Market Demand 
 
The following organizations have been identified as potential users of a new ice arena through interviews 
with local, state, regional, and national hockey associations: 
 

• Valparaiso High School hockey club 

• Youth hockey organizations 

• Figure skating clubs 

• Learn to skate programs 

• Open skating 

 
Additional feedback from these associations regarding a potential new facility included: 
 

• Moderate to strong interest levels measured among potential ice hockey user groups. 

• Currently, Porter County does not offer any indoor ice sheets; hockey participants are required to 
drive upwards of 45 to 60 minutes, one-way, for practice and games. 

• Season typically runs November through March; however, potential exists for year round usage 
for training, clubs, open skate, adult programs, etc. 

• In general, tournament organizers require a minimum of two sheets of ice to accommodate 45 to 
50 teams; larger tournaments require a third sheet of ice. 

• Recommend four locker rooms per sheet of ice and seating for 200 to 500 people. 

• Primary usage would be local; demand for tournaments is moderate to strong—presence of 
Chicago-area youth programs and ice rinks provides a significant source of potential tournament 
participants, while also offering numerous competitive options. 

 
 
Programmatic Considerations 
 
Based on conversations with Porter County ice hockey participants, comparable market ice rink facilities 
and potential tournament organizers and league sanctioning bodies, it appears that there is sufficient 
local demand to consider development of an indoor ice rink.  However, the typical operating deficit 
experienced by comparable ice rinks reviewed creates a significant challenge.  Furthermore, the potential 
economic impacts generated by operating an indoor ice rink are only typically generated once the market 
and facility have developed a reputation among peers as an attractive host facility and market for 
tournaments.  Therefore, it is recommended that the County explore potential opportunities to partner 
with local municipalities and/or private industry to develop and operate an indoor ice rink.  
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Indoor Multipurpose Courts 
 
Basketball is the leading participatory team sport in the U.S.  Based on 
national statistics, there are approximately 24.8 million individuals that 
participated at least once in basketball last year.  Of this amount, 
approximately 51 percent (12.7 million) were considered frequent 
participants, having participated 25 or more days in the last year. 
 
There are approximately 6.7 million individuals that participated at least 
once in volleyball within the past year.  Of this amount, approximately 40 
percent (2.7 million) were considered frequent participants, having 
participated 25 or more days in the last year.  Approximately 58 percent (3.9 
million) played volleyball at least 13 times last year.   
 
Many indoor facilities at athletic complexes are constructed to be 
multipurpose in nature, being flexible to host and accommodate a number of 
varying sports, recreation and other indoor activities.  Oftentimes, basketball 
and volleyball courts can be utilized for indoor soccer, indoor football, 
cheer/dance competitions, indoor lacrosse, martial arts, wrestling, 
inline/roller hockey, gymnastics and other sports. 
 
Exhibit 9 summarizes fourteen comparable indoor multipurpose facilities in markets similar to Porter 
County.  As summarized, the number of courts offered at comparable indoor facilities ranges from just 
two to up to 14.  Those facilities offering fewer indoor courts also feature a significant number of 
baseball/softball fields or soccer/multipurpose fields. 
 
 

Exhibit 9 
Comparable Facilities and Host Markets – Indoor Multipurpose Courts 

 

 
 
 
  

Complex City, State Pool
Baseball/ 
Softball Basketball Soccer

Plano Sports Authority StarCenter Plano, Texas -- 8 14 14
Toyota Soccer Center/Fieldhouse USA Frisco, Texas -- -- 12 17
Greensboro Sportsplex Greensboro, North Carolina -- -- 8 4*
Libertyville Sports Complex Libertyville, Illinois -- -- 8 2*
Boo Williams Sportsplex Hampton, Virginia -- -- 8 --
Spiece Fieldhouse Fort Wayne, Indiana -- -- 8 --
Maryland SoccerPlex Germantown, Maryland -- -- 8 24
Howard M. Terpenning Recreation Complex Beaverton, Oregon 50m 7 6 5
Mid-America Sports Complex and Okun Fieldhouse Shawnee, Kansas -- 12 4 --
Ethel S. Abbott Sports Complex Lincoln, Nebraska -- -- 4 20
Eastside Centre East Peoria, Illinois -- 10 4 5
RecPlex Branson, Missouri 25 yrds 4 2 7

* Indoor soccer facilities
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Exhibit 10 illustrates Porter County’s ranking among comparable indoor multipurpose court markets based 
on key demographic metrics. 
 
 

Exhibit 10 
Porter County Demographics Metric Rank – Indoor Multipurpose Courts 

 

 
 
 
 
In markets offering comparable indoor multipurpose courts, Porter County shows similar demographic 
trends as those seen in markets offering comparable natatorium, baseball/softball, and 
soccer/multipurpose field facilities.  The population and corporate base increases dramatically in 
comparison to the other markets once Chicago is included in the market.  Additionally, the average 
household income and median age metrics are near the market averages, as was seen previously.  
 
 
  

% of Rank
Low High Average Median Estimate Avg. (out of 12)

Population
County 53,600 1,024,900 541,000 557,100 166,100 31% 10
25-Mile Radius 141,000 3,699,400 1,790,700 1,656,800 660,400 37% 9
75-Mile Radius 1,399,100 11,981,400 5,039,600 3,148,700 9,581,700 190% 3
200-Mile Radius 6,721,700 36,322,300 18,098,800 14,391,500 28,722,300 159% 3

Average Household Income
County $49,600 $132,000 $83,900 $78,400 $73,900 88% 7
25-Mile Radius $53,400 $132,100 $78,000 $71,700 $64,200 82% 9
75-Mile Radius $57,100 $105,800 $72,100 $70,900 $74,400 103% 5
200-Mile Radius $61,700 $87,500 $70,800 $69,100 $68,200 96% 8

Median Age
County 33.5 41.1 36.9 36.3 39.1 106% 10
25-Mile Radius 34.0 42.4 36.9 36.8 38.9 105% 11
75-Mile Radius 34.8 38.1 36.9 37.0 36.8 100% 4
200-Mile Radius 35.2 39.2 37.4 37.5 37.5 100% 6

Corporate Base
County 3,900 121,200 43,700 37,800 8,200 19% 10
25-Mile Radius 8,900 268,400 124,000 93,200 33,600 27% 9
75-Mile Radius 81,200 618,300 297,700 191,500 536,500 180% 3
200-Mile Radius 467,300 2,688,300 1,167,000 890,400 1,826,700 157% 3

Comparable Markets Porter County
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Market Demand 
 
After completing interviews with local, state, regional, and national basketball, volleyball, and wrestling 
associations, potential users of a new indoor facility were identified.  These users include, but are not 
limited to: 
 

• AAU Basketball 
• AAU Volleyball 
• AAU Wrestling 
• NW Indiana BMX Association 

• Dunes Volleyball 
• Boys and Girls Club of Porter County 
• Cheerleading/Dance Competitions 

 
 
The following observations were made from interviews with potential indoor gym users: 
 

• Moderate interest levels measured among potential indoor facility user groups. 

• Significant amount of local and tournament demand is accommodated within the 60,000-square 
foot The Courts facility that offers four basketball courts, a gymnastics facility, six indoor tennis 
courts, and batting cages. 

• Potential exists to partner with The Courts to host larger tournaments than can currently be 
accommodated within the market. 

 
Specific observations regarding basketball demand include: 
 

• Tournament organizers currently utilize The Courts and area high school/middle school facilities. 
Those expressing an interest in hosting larger tournaments in Porter County would require 8 to 
10 basketball courts. 

• Tournaments are typically 2 to 3 days (Saturday and Sunday with occasional Fridays). 

• The number of participating teams can vary greatly; smaller tournaments typically attract 20 to 
30 teams, large tournaments can attract 100 or more.  Tournament participation typically 
averages 40 to 50 teams. 

• There are approximately 10 players per team with approximately 2.5 attendees per player 
(younger teams generally have higher attendee per player ratios). 

• Hardwood courts, concessions, and a climate controlled environment are all strongly preferred. 

 
Volleyball specifications vary slightly and are as follows: 
 

• Can typically fit two youth/tournament volleyball courts per youth/tournament basketball court. 

• Youth tournaments typically attract approximately 30 teams, 10 to 12 players per team and 2.0 
attendees per participant; tournaments are typically two days (Saturday and Sunday). 

• Would prefer hardwood courts, but sport court would also be acceptable. 

• Would like 10-15 feet around each court for seating; an upstairs balcony where parents can look 
down and watch and be out of the way would be a nice benefit. 
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Programmatic Considerations 
 
There appears to be sufficient supply of public and private indoor multipurpose courts throughout the 
Porter County market to accommodate existing demand for local league play and attracting non-local 
tournaments.  However, should the Porter County Expo Center be expanded/redeveloped, additional flat-
floor, high ceiling, column free space could be created that may be suitable to address additional indoor 
sports and recreation needs.  Consideration could also be given to a partnership between other local 
facilities, such as the Courts or area high schools to attract larger basketball and volleyball tournaments 
than what can currently be accommodated.  Accommodating this incremental demand would require an 
investment in portable surfaces (multipurpose “sport court”-type surface for most activities, and/or 
hardwood flooring and associated climate-controlled storage for tournament basketball), baskets, netting 
and other such equipment. 
 
 
Conclusions 
 
The results of the market demand 
analysis conducted for this study 
suggest that state-of-the-industry 
natatorium and baseball/softball 
complex facilities represent the 
greatest areas of need in terms of 
facility products designed to 
generate incremental economic 
impact and satisfy unmet local 
needs.  Analysis results indicate that 
a tournament-quality, outdoor 
complex focused around multisport 
“rectangle” playing surfaces would 
represent the second tier of facility 
product need.   
 
The area presently has limited facility options for ice hockey and figure skating and Porter County lacks a 
quality ice arena/complex.  There are vocal groups in the local area that have indicated strong interest in 
a new ice arena, and the research suggests that interest in hockey and figure skating programs may 
grow materially over time should a new facility be developed.  However, in terms of satisfying the 
primary objectives of this potential project—specifically, the need for a facility investment that works to 
maximize non-local participation and attendance and associated economic impacts, along with addressing 
measurable unmet facility space needs by local sports and recreation activities—an ice arena project 
would be lower on the list in terms of investment priority (relative to an outdoor complex and 
natatorium).  The number of tournaments that draw traveling teams, and the number of teams per 
average tournament, tend to be of a significantly lower level throughout the region and country than 
associated with other sports, such as baseball, softball, soccer, basketball, volleyball, etc.  Local hockey 
and figure skating uses normally dominate the weekly calendars of most arena facilities (weekday and 
weekend). 
 
Throughout the country and region, ice arena facilities are normally projects led by city government 
(sometimes with fundraising participation by local hockey associations and figure skating clubs).  It is 
difficult to determine how exactly demand would be expected to grow if quality facilities were developed 
in the County.  Oftentimes, growth in hockey and skating programs evolve incrementally over time, 
facilitated by neighborhood/municipal (i.e., city government) ice rink/arena development, rather than 
larger, regionally-focused ice complexes.  
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There largely appears to be sufficient supply of public and private indoor multipurpose courts throughout 
the Porter County market to accommodate existing demand for local league play and attracting non-local 
tournaments.  However, should a decision be made to redevelop the Porter County Expo Center (PCEC), 
there will be an opportunity to better meet local and non-local market demand relative to indoor sports 
and recreation, assuming appropriate portable equipment is purchased and associated storage is added 
as part of a PCEC redevelopment project.  This would importantly offer additional capacity in the County 
to accommodate certain types of non-local tournaments/competitions (e.g., basketball, volleyball, 
wrestling, gymnastics, cheer/dance, etc.) and local sports/recreation, without requiring the development 
of an additional “dedicated” indoor sports facility.  
 
Outlined in a separate report, the recommended redevelopment plan for the PCEC includes the 
development of approximately 40,000 square feet of contiguous, high-ceiling, clear-span concrete floor 
space, it is believed that an important opportunity exists to attract new indoor sports tournaments to the 
County should an investment be made in sports flooring and equipment (including state-of-the-industry 
hardwood and/or Sport Court-type flooring, along with related equipment and appropriate storage 
facilities).  This amount of square footage could accommodate between four to 12 individual courts, 
depending on the sport (e.g., basketball versus volleyball, etc.), accommodated age groups and related 
court dimensions, configuration, seating, circulation, netting grid, etc.  Specifically, the equipment that 
normally is considered includes: 
 

• Portable hardwood and/or multipurpose Sport Court-type flooring 
• Portable basketball goals 
• Portable scoreboards 
• Portable seating 
• Portable volleyball net system 
• Players’ chairs  
• Scoring tables 
• Miscellaneous equipment, including mops/sweeps, water coolers, rolling racks, basketballs, 

volleyballs, extension cords, equipment dollies, portable dividing screens, etc. 

This flooring and equipment could be made available to tournaments and installed in the Expo Center 
either during specific periods or on a case-by-case basis.  Importantly, the purchase of more costly 
competition-quality, portable hardwood flooring (relative to multipurpose Sport Court-type surfaces) can 
allow for the attraction/accommodation of higher competitive tiers and older age groups of basketball 
tournaments; however, this type of flooring is typically more expensive than other types of playing 
surfaces and needs to be stored in climate-controlled facilities.   
 
Total costs related to the optional purchase of sports/recreation-related equipment and associated 
storage (sized for the potential new Expo Center space) could range between $700,000 and $3.0 million, 
depending on the type and quality of equipment purchased.  This option is discussed within the PCEC 
Redevelopment Feasibility Study report. 
 
Consideration could be given to a partnership between other local facilities, such as the Courts or area 
schools to attract larger basketball/volleyball tournaments than what can currently be accommodated.   
 
Extreme sports and other alternative/niche sports and recreation were researched and evaluated through 
this analysis, as well.  There are a number of new facility development/investment options that could be 
possible to address these segments; however, the “return-on-investment”—measured in terms of the 
previously stated objective of this study that focuses on generating new economic impact and addressing 
current unmet facility need for local residents, relative to costs—does not presently justify strong 
consideration for their inclusion in the proposed project at this point in time. 
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4.0.  DEVELOPMENT SCENARIOS AND SITE/LOCATION ANALYSIS 
 
 
The purpose of this chapter is to build off the market demand research, analysis and conclusions related 
to potential new/improved Porter County sports and recreational facilities to evaluate alternate 
development and business model scenarios, and to recommend an investment strategy.  
Recommendations regarding potential facility components and other aspects evaluated in this chapter are 
based on the results of the market analysis, including the historical, current and projected demographic 
and socioeconomic characteristics of the market area, an assessment of existing sports and recreation 
facilities in the marketplace, characteristics of comparable sports facility developments throughout the 
country, and discussions with potential users of new/improved amateur and recreational sports facilities 
in Porter County. 
 
 
Potential Facility Investment Strategy 
 
Based on market analysis conclusions, a recommended sports/recreation facility investment strategy for 
Porter County for the purpose of driving new visitation and economic impact, as well as enhancing facility 
alternatives available for local residents would consist of: 
 

1. Development of a new state-of-the-industry Natatorium 

2. Development of a new state-of-the-industry Outdoor Field Complex 

3. Establishment of a Facility Enhancement Fund 

 
Strategy items 1 and 2 will be discussed in the subsequent section.   
 
Strategy item 3 relates to the opportunity to involve and benefit other residents, communities and 
neighborhoods within Porter County through the establishment of a Facility Enhancement Fund.  The 
Fund would entail a pool of money earmarked by the County ($10 million, $20 million, or some other 
amount, for instance) that would be distributed to qualifying, meritorious sports and recreation facility 
projects located throughout Porter County.  There would be a set of qualifications and requirements (i.e., 
facility projects that can demonstrate enhancement to the public good, quality of life, or economic 
impact), along with a formal application process available to municipal government, non-profit and 
private sector entities.  Examples of projects that might meet certain established criteria might be 
improvements/additions to a set of local soccer fields, or the construction of new 
park/playground/climbing wall, or construction of new biking trails, or outdoor tennis or basketball courts.   
 
This type of county-wide strategy to also include other Porter County constituents beyond the 
stakeholders and direct participants involved with the two large tournament-quality facility/complex 
projects (natatorium and outdoor field complex) can serve to enhance overall support for all facility 
investment and can work to “raise the overall tide” of the destination’s stature and brand in terms of 
sports and recreation opportunities. 
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Facility Scenarios 
 
Comparable amateur sports complexes are typically owned and operated under one of several models.  
These include: 
 

 
Public Model 
 
Under the public model, the land and facility are owned and operated by a public entity, such as 
municipal government’s parks and recreation department (i.e., County or City).  Typically, the 
primary goal is to first and foremost provide access to residents of the municipality.  Facilities 
that operate under this model generally attract the greatest percentage of local participation and 
attendance.  Publicly-operated facilities are typically funded through the municipal government 
owner’s general fund and/or other dedicated public sector monies.  Additionally, these facilities 
typically rely on an annual financial operating subsidy provided by the public sector owner.   
 
 
Private Model 
 
Under the private model, both the land and the complex are privately owned, developed, 
maintained and operated.  Facilities under this model tend to be more specialized and cater to a 
narrower segment of the marketplace.  This operational model is designed for profit, with pricing 
and booking strategies that often limit interest and use by most local community and 
neighborhood leagues and tournaments.  The funding for such facilities usually comes from 
private equity and revenue generated through programmed tournaments, training, camps and 
league play.   
 
 
Public/Private Model 
 
Under the public/private model, the land, and often the facility as well, is often owned by a public 
entity and leased to a third party private entity responsible for operating and maintaining the 
complex.  The goals and objectives of this model can vary widely in examples throughout the 
country; however, many attempt to balance objectives of (1) economic impact generation, (2) 
local community use opportunities, and (3) operational self-sufficiency.  Under an industry best 
practices approach, these issues are negotiated and agreed upon by the parties in advance and 
appropriate booking, pricing, and operational guidance is memorialized within the ultimate 
lease/management agreement.  Similar to the private model, many facilities under this model 
tend to be more specialized and cater to a narrower segment of the marketplace than the public 
model or the public/non-profit model.  Some facilities under this model are operationally self-
sufficient and do not require annual subsidy or external funding support, while some still require 
annual financial operating support by the public sector facility owner. 
 
 
Public/Non-Profit Model 
 
Under the public/non-profit model, the land and facility are generally owned by a public entity 
and the complex is leased and operated by a 501(c)3 non-profit.  The non-profit operator often 
utilizes relationships with local sports organizations to generate strategic partnerships, serving to 
share operating/maintenance responsibilities and expand revenue-generating and use 
opportunities.  The non-profit entity typically gives first priority to its partnerships, with public use 
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given a secondary priority.  This model generally serves more of a public utility than that of a 
Public/Private model and relies on public funding, as well as the access that non-profit 
organizations have to a number of applicable grant programs that can either contribute to the 
construction of the complex or offset operating expenses. 

 
 
For purposes of the remainder of this analysis, four scenarios are presented (two scenarios for each of 
the two primary, market supportable complex/facility concepts) for comparison.  These scenarios are: 
 

Option 1a—Natatorium (Valparaiso University affiliated) 

Option 1b—Natatorium (non-University affiliated) 

Option 2a—Outdoor Complex (baseball/softball, public/private) 

Option 2b—Outdoor Complex (baseball/softball + multisport, public/non-profit) 

 
Recommended development sizing, ownership/operator model, key assumed characteristics, and other 
issues related to the four facility development scenarios are summarized below and on the following 
pages. 
 
 

Option 1a—Natatorium (Valparaiso University affiliated) 
 
• Owned and operated by Valparaiso University. 

• Hybrid of various public/private models, with the University not representing a prototypical 
“private” or “non-profit” industry participant.  Assumed County construction funding contribution 
would result in use/calendar provisions for non-University users/groups to be memorialized and 
protected by legal agreement. 

• Market focus will be the University, non-local meets, and local clubs. 

• Moderate levels of economic impact projected. 

• The majority of construction costs will be funded publicly with no operating subsidy.  Funding will 
be generated by the University, sponsorship opportunities, and potential users of the facility for 
operational funds.  

• A state-of-the-industry competition/program aquatic facility incorporating approximately 58,500 
square feet under roof. 

• A 10-lane, 50 meter by 25 yard competitive pool with two bulkheads and a separate diving well 
with platforms and springboards at varying heights. 

• Order-of-magnitude construction costs are estimated to be $14.0 to $17.0 million, including 
approximately $10.0 million in hard costs, $4.0 million for equipment and $2.0 million soft costs.  
No land/site costs were assumed for this estimate. 
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Option 1b—Natatorium (non-University affiliated) 
 
• Owned by a public entity, operated either by the public owner or by another entity via contract. 

• Market focus will be high school (potentially as the primary tenant), local clubs, and non-local 
meets. 

• Moderate levels of economic impact projected; however, slightly lower than Option 1a due to 
more inclusive strategy addressing local high/middle school, swim clubs, and swimming 
opportunities for local residents, along with the loss of NCAA meet activity. 

• Majority of construction costs and significant annual operating subsidy will be borne by public 
sector owner.  A typical annual operating deficit could approximate $400,000. 

• A state-of-the-industry competition/program aquatic facility incorporating approximately 58,500 
square feet under roof. 

• A 10-lane, 50 meter by 25 yard competitive pool with two bulkheads and a separate diving well 
with platforms and springboards at varying heights. 

• Order-of-magnitude construction costs are estimated to be $14.0 to $17.0 million, including 
approximately $10.0 million in hard costs, $4.0 million for equipment and $2.0 million soft costs.  
No land/site costs were assumed for this estimate. 

 
It is anticipated that the natatorium program under either option would achieve a number of specific 
goals identified by the County.  Specifically, the existing indoor pools within Porter County for use by the 
high schools, swim clubs and Valparaiso University programs are considered severely deficient as they are 
25 years old or more and are 25 yards/meters in length, precluding them from hosting large swim meets 
in the summer, year-end competitions requiring a 50-meter pool and forcing programs to turn away 
participants due to lack of adequate swimming space.  Improving this amenity for the local community 
would have an immediate impact to an existing market that is well established in the community.  
Furthermore, it would provide an opportunity to host large state, regional and national swimming meets 
including invitational meets to compete against some of the top high school swimmers in the state of 
Indiana. 
 
It is believed that Option 1a provides the County with the greatest return-on-investment opportunity 
through partnering with Valparaiso University to develop a state-of-the-industry natatorium on the 
University’s campus.  Under this scenario, the County would participate in construction funding, while the 
University would operate the facility without requiring the County to fund ongoing operations.  The 
County and University would negotiate a schedule and use agreement that would guarantee access and 
rates for specified non-University users, including local high schools and swim clubs.  This would provide 
an opportunity to mitigate some of the risk that would be incurred by the County if it chooses to 
independently operate the venue, while raising the overall profile of the complex by providing an 
opportunity to attract Horizon League and other Division-I collegiate swim meets.  However, Option 1b 
would theoretically expand use opportunities for non-University groups, users and residents in the 
County. 
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Option 2a—Outdoor Complex (baseball/softball, public/private) 
 
• Owned by a public entity, but leased and operated by a private entity (such as Ripken, SFA, etc.). 

• Market focus will be non-local tournaments and camp/clinic participants. 

• Higher economic impacts projected than under other scenarios. 

• In some cases, this concept can be successful in inducing new ancillary economic development 
around and nearby the site.  For instance, the private partner has an interest in creating a 
“compelling sub-destination” through investment and/or incenting other amenities, such as 
lodging, attractions/entertainment, food and beverage establishments, miniature golf, etc.  

• Public funding will be used for construction costs and profit sharing, but will not provide an 
operating subsidy.  Private funding sources will come from the facility’s private partner, sponsors, 
partners, and future users.  

• Eight softball/youth fields and three baseball fields, all of which are full-synthetic and have 
adjustable bases and fences.  Also include other ancillary park amenities. 

• Order-of-magnitude construction costs are estimated to be $15.0 to $18.0 million for a 75 to 100 
acre park, not including land/infrastructure costs. 

 
Synthetic turf allows for higher traffic and usage on the fields, not requiring the “rest” time that natural 
grass fields need.  The exact method and extent of synthetic turf deployment in baseball and softball 
fields tends to vary.  For instance, some baseball diamonds only integrate synthetic turf in the infield, 
while natural grass is used for the outfields.  Others, such as those that are strongly preferred by private 
operators like Ripken Baseball, are full synthetic, with portable clay mounds and no dirt.  In past years, 
the integration of synthetic turf was sometimes avoided or limited in sports complexes of this nature, due 
to its high initial cost (purchase and installation) and replacement cost.  However, the coupling of 
significant technological advancements (in terms of manufacturing, product quality, performance, etc.) 
along with manufacturing economies of scale and competition in recent years have worked to 
significantly drive down costs and make the synthetic turf option a much more appealing option for 
sports and recreation facilities of all types.  Further, many top traveling baseball and softball teams and 
leagues have come to expect state-of-the-art synthetic fields at the host tournament complexes. 
 
Based on discussions with key industry participants, including Ripken Sports & Fields, HK Sports Fields, 
and others, it is presently only approximately 30 to 40 percent more expensive to purchase/install 
synthetic turf over the natural grass/dirt for a typical tournament-quality baseball diamond.  Once the 
larger initial investment is made, substantial annual maintenance savings typically are realized.  
Specifically, the current industry average maintenance cost for natural grass is approximately $100,000 
per year for a typical tournament-quality 90-foot baseball field and approximately $50,000 per year for a 
youth baseball or softball field.  This is significantly higher than the approximately $10,000 per year 
required to maintain a tournament-quality full synthetic field, effectively involving only periodic addition 
of rubber shavings and field brushing.  
 
Fast moisture draining, recovery and durability of synthetic fields result in a significant reduction in 
cancelled tournaments and games due to inclement weather relative to natural grass/dirt fields.  This 
leads to enhanced marketability for tournaments and higher, and more consistent, use/attendance levels. 
 
These types of benefits and cost savings relative to synthetic turf are key factors that tend to be most 
appealing to private operators/stakeholders (such as Ripken), allowing for the generation of operating 
profit.  Therefore, this is often the reason why the deployment of synthetic fields can be a prerequisite 
for operating/funding involvement by a private group. 
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Option 2b—Outdoor Complex (baseball/softball + multisport, public/non-profit) 
 
• Owned by a public entity, but leased and operated by a 501(c)3 organization with relationships 

and strategic partnerships with local sports. 

• Market focus will be primarily facility partnerships, secondarily other local and non-local users. 

• Moderate economic impacts projected. 

• Public funding will be used for the majority of construction costs in addition to operating support.  
Private funding sources will be generated through sponsor, future users, and grants.  

• Eight softball/youth fields and two baseball fields, all of which have natural turf and adjustable 
bases and fences.  An additional four baseball fields with synthetic infields, but natural turf 
outfields, and adjustable bases and fences.   

• Six to eight full-sized multisport fields, including several synthetic and several natural turf playing 
surfaces. 

• Order-of-magnitude construction costs are estimated to be $13.0 to $20.0 million for a 100 to 
130 acre park, not including land/infrastructure costs. 

 
Should a model consistent with Option 2b be pursued, certain items should be noted that could impact 
the utilization and the resulting short- and long-term viability of the potential new complex.  These 
include: 
 

1. Decentralized Communication – Porter County is served by a number of youth sports 
organizations that are operated independently of one another.  Most organizations are run by 
volunteers that have full-time jobs in addition to their duties with their respective leagues.  Given 
the limited amount of time most league volunteers can dedicate to their respective leagues, the 
level of communication and information available to Porter County families is somewhat limited, 
as it is in most communities.  If a new non-profit complex operator is created along with the 
development of an associated complex, a centralized source for the dissemination of league 
information, registrations, etc. could be established which could lead to increased participation 
rates among Porter County youth in a broad spectrum of sports. 

2. Develop Tournaments – To maximize the potential utilization and resulting economic impacts that 
could be created in Porter County, the new Complex should consider developing their own 
tournaments in addition to seeking to attract (in coordination with the Indiana Dunes Tourism 
and other sports marketing agencies) existing national, regional and state tournaments to the 
potential Complex.   

3. Create Own Leagues / Work with Existing Leagues – To maximize the potential utilization of the 
potential amateur athletic complex, the new Complex will need to develop good working 
relationships with existing leagues and, where appropriate, develop Complex-based leagues to 
supplement existing leagues.   

4. Central Location – The potential Complex could serve as a central location for local and regional 
organizations to host events.  Depending on the ultimately selected location, a location 
centralized among the County’s primary population bases could serve to maximize potential use 
by County residents.  

5. Public Relations and Marketing – Robust marketing and communications will likely be required to 
educate the market (participants, families, residents and league organizers) on the benefits of 
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the potential Complex, in terms of quality of life, additional sports/rec opportunities, economic 
impacts, etc.  The public and private investment to develop and operate the Complex will be 
significant and it will be imperative for project leaders to craft a strong and understandable 
message that balances both the economic benefits with the “real world” benefits that the average 
citizen would realize. 

6. Quality of Facilities / Volunteers – Many of the local County public fields and facilities are either 
outdated or in need of maintenance.  Some facilities lack appropriate field maintenance, lighting, 
concession stands, covered stands and sidewalks.  In many cases, additional care and 
maintenance by volunteers is required to provide a venue that is competition ready.  Some 
organizations require additional time and monetary commitment from families to prepare fields 
for competition.  Some leagues require parents to volunteer or donate money above the league 
registration fee.  A potential advantage of the potential new Complex is that it would alleviate the 
maintenance burden placed on local youth sports organizations that decide to use the Complex 
for games and/or practices. 

7. Sense of Ownership – Many local organizations have utilized the same facilities for several years 
and annually invest a substantial amount of time and effort into them.  This effort has created a 
sense of ownership for the leagues and their supporters.  As a result, it may be difficult to 
convince some local sports organizations to use the potential Complex. 

8. Cost – Based on the socioeconomic characteristics of the local area and discussions with local 
league representatives, the market would likely be somewhat sensitive to significant increases in 
registration fees.  As a result, the Complex should strive to maximize revenue generation from 
other sources (concessions, advertising, grants, philanthropy, etc.) in order to maintain 
reasonable participation fees. 

9. Drawing Power – To maximize utilization, the potential Porter County Complex should be 
aggressively marketed (by the Complex, Indiana Dunes Tourism and other community marketing 
organizations) as the athletic venue of choice for the greater region.  Further, it is expected that 
the Complex’s drawing power for regional tournaments could extend 200 or more miles from 
Porter County.  Effective marketing of the potential Complex within this area will be critical. 

10. High School / Middle School Intramurals - The potential Complex could also host intramural 
leagues for kids not involved with school teams.  This could attract high school students not on a 
traditional school team.  Intramural sports have filtered down from the collegiate level and now 
serve the youth level.  Several comparable amateur athletic complexes across the country have 
attributed growth in registrations/attendance to the availability of leagues targeting older youths 
not involved with school-sponsored teams.   
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Site/Location Review 
 
The purpose of this section is to identify potential sites/locations in Porter County that could 
accommodate the anticipated footprint of the proposed Porter County complex/facility (with a primary 
focus on the Option 2-Outdoor Field Complex, due to its much larger acreage requirements relative to the 
Option 1-Natatorium).  Working with the County, Sports Cabinet, and Indiana Dunes Tourism, a 
preliminary set of sites were identified that theoretically possess an appropriate amount of acreage that 
could be assembled, along with the capability to provide the appropriate level of infrastructure including 
parking and accessibility via roads and public transportation.  Based on the results of the market analysis 
and the proposed Option 2b program at full build-out, a potential Porter County outdoor complex may 
require approximately 100 to 130 acres.  This area includes space for expansion. 
 
A detailed site parcel investigation and analysis was not included as a part of this study engagement.  
However, a preliminary location review was conducted in order to frame some of the site issues that may 
be important to consider if future steps are undertaken to advance project planning.  Further evaluation, 
planning, design, research and analysis must take place before the list of sites can be narrowed down to 
the most viable locations and site parcels. 
 
A large number of characteristics and factors are typically important when evaluating the attractiveness 
of a site location.  These include, but are not limited to: 
 

• Size, cost, and ownership complexity of site; 

• Nearby accessibility to major interstates/roadways; 

• Driving proximity to primary population concentrations; 

• Ability to leverage existing infrastructure/prior investment; 

• Requirements/preferences of a private partner; 

• Proximity to quality hotel inventory; 

• Proximity to restaurants, retail, nightlife, and entertainment; 

• Parking availability; 

• Ingress/egress; 

• Site visibility; 

• Synergy with other public sector initiatives/master plans; and, 

• Compatibility with surroundings. 
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Four general locations appear to warrant further consideration for an Option 2a or 2b outdoor complex.  
For purposes of this analysis, these sites are shown in Exhibit 1 below and have been named as follows: 
 

• Portage Site #1 
• Duneland Bus Garage 
• Duneland Property by Urschals 
• Duneland EDC 

 
As previously mentioned, Porter County is easily accessible by interstate, and all four of these locations 
leverage that accessibility with locations near either Interstate 94 or 80.  The market analysis conclusions 
strongly suggest that an Option 2 outdoor complex must be located within close proximity and 
accessibility of major interstates and populated areas.  Both of these criteria realistically direct our 
assessment to the northern section of the County. 
 
Exhibit 1 illustrates the four preliminary site locations for an outdoor complex that are considered possible 
candidates for future consideration, as well as a potential site for the natatorium complex on Valparaiso 
University’s campus under Option 1a.  For a natatorium under Option 1b (not University affiliated), a 
large number of parcels of an appropriate size would exist throughout the county and, therefore, specific 
sites have not been specifically identified for this option.  However, Valparaiso High School and the Valpo 
Swim Club could theoretically be primary tenants in a new natatorium under Option 1b; therefore, a 
location in Valparaiso, near the High School would appear to be a logical opportunity for further 
investigation. 
 

Exhibit 1 
Potential Preliminary Complex Site Locations 

 

 

University
(Natatorium)

Portage Site #1
(Outdoor Complex)

Duneland EDC
(Outdoor Complex)

Duneland Bus Garage
(Outdoor Complex)

Duneland Property
By Urschals

(Outdoor Complex)
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Porter Site #1 
 
Presented in Exhibit 2, Porter Site #1 is owned by the Portage Regional Development Commission and 
the Ewen Family and offers an estimated 177 acres of land.   
 
 

Exhibit 2 
Potential Preliminary Porter Site #1 Location 

 

 
 
 
A key advantage to this site is the location in the northwest corner of the Interstate 94 and Indiana State 
Road 249, with direct access and view to the Interstate.  Additionally, this site is the closest potential 
location reviewed to the greater Chicago area market and the greatest concentration of existing hotel 
infrastructure in Porter County.  Further, it is the closest site to Lake Michigan; however, not the closest 
site to Indiana Dunes State Park.  It is close to Portage Lakefront Park, which is part of the Indiana 
Dunes National Lakeshore—the highest visited access point for the National Lakeshore.  In terms of a 
challenge, the property is divided into 16 different parcels, some of which are separated by the East Arm 
of the Little Calumet River and/or Willow Creek Road/Ameriplex Drive.  Though most of these parcels are 
under municipal control, it will be essential to confirm the availability of all parcels. 
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Duneland EDC 
 

The Duneland Economic Development Commission site is a collection of sites presently owned by the 
Lake Erie Land Company (LEL).  LEL is a subsidiary of NiSource, Inc., a Fortune 500 company with 
headquarters in Merrillville, Indiana, whose operating companies engage in all phases of the natural gas 
business, as well as electric generation, transmission and distribution.  The applicable land entails four 
parcels of land, ranging in size from 34.5 acres to 131 acres near the intersection of Interstate 94 and 
State Road 49, including two sites (sites three and four) as shown in Exhibit 3 below. 
 

 
Exhibit 3 

Potential Preliminary Duneland EDC Site Location 
 

 
 
 
As shown, sites three and four could be used conjointly to create a nearly contiguous site of nearly 200 
acres.  Strengths include single property ownership and direct visibility from and access to both Interstate 
94 and State Road 49; primary east/west and north/south arteries in the county, respectively.  However, 
it is important to note that this site has the furthest direct access to existing supporting hotel and other 
visitor industry infrastructure.  However, it is the closest site to the Porter County destination’s most 
significant and recognizable visitor attractions—Indiana Dunes State Park and the Indiana Dunes National 
Lakeshore. 
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Chesterton LEL Site / Duneland Bus Garage 
 

LEL owns several hundreds of acres of commercial and industrial property in and around the intersection 
of Interstate 80/90 and State Route 49, including the Duneland Bus Garage Site, as presented in Exhibit 
4 below. 

 
 

Exhibit 4 
Potential Preliminary Chesterton LEL Site/Duneland Bus Garage Site Location 

 

 
 
 
The Duneland Bus Garage Site is well situated at the northwest intersection of Interstate Highway 90 and 
Indiana State Road 49.  The property offers an estimated 130 contiguous acres of space; however, Mud 
Lake is located near the northwestern most corner of the site, somewhat limiting the usable space.  
However, the site is located with direct access to one of the two Interstate Highways in northern Porter 
County and the most heavily travelled north/south artery in the County.  Further, the Hilton Garden 
Chesterton is located just across Indiana State Road 49. 
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Chesterton LEL Property by Urschals 
 

The LEL also owns a property just to the east of the Bus Garage Site, known as the Property by Urschals, 
as presented in Exhibit 5 below. 

 
 

Exhibit 5 
Potential Preliminary Chesterton LEL Property by Urschals Site Location 

 

 
 
 
As presented, this site is slightly smaller, consisting of less than 117 contiguous acres.  The site is well 
positioned, with direct access to Interstate 90 and is proximate to Indiana State Road 49 and the 
Chesterton Hilton Garden Inn.  Further, beyond being somewhat constrained to the southwest, the site 
does not appear to have significant physical barriers to development. 
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Valparaiso University Location 
 
Under Option 1a (natatorium affiliated with Valparaiso University), the “3D” site, at the edge of the VU’s 
campus, was identified by several University representatives as a logical location for a University-affiliated 
natatorium.  The available acreage and opportunities for tying into the University’s existing infrastructure 
appears sufficient. 
 

Exhibit 6 
Potential Valparaiso University Location (Option 1a Only) 

 

 
 
 
Site/Location Conclusion 
 
While a detailed site parcel investigation and analysis was not a part of this study effort, a preliminary 
review of potential site locations in Porter County was conducted, with a focus on Option 2 (outdoor field 
complex).  It is believed that the Portage Site #1 and the Duneland EDC sites represent the two 
preferred site locations, among those sites considered.  Both meet the minimum acreage requirements 
for the Option 2 concepts and both have strong and direct accessibility to/from Interstate 94.   
 
The key strengths of Portage Site #1 are its (a) location nearest the key feeder markets of the greater 
Chicago metro, and (b) proximity to the largest concentration of visitor amenities in the County (hotels, 
restaurants, retail, etc.).   
 
The key strengths of the Duneland EDC site are its (a) direct visibility from and access to both Interstate 
94 and State Road 49—the County’s primary east/west and north/south arteries, and (b) proximity to the 

3D Site
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Porter County destination’s most significant and recognizable visitor attractions—Indiana Dunes State 
Park and the Indiana Dunes National Lakeshore. 
 
As with any evaluation of sites, the ability to (a) assemble the needed acreage in a single site with 
appropriate topography and ingress/egress and (b) purchase the needed land at a reasonable cost, will 
be driving factors for ultimate site selection.   
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5.0  COST/BENEFIT ANALYSIS 
 
 
Based on the results of the market demand analysis, estimates relating to utilization, attendance, 
economic impacts, and financial operating characteristics were developed for the four primary sports 
complex/facility scenarios.  A detailed utilization, economic and financial model was developed to consider 
a large number of variables and inputs to analyze each sport/use for each facility component under 
review.  For instance, when considering different types of usage (i.e., use from local leagues/clubs versus 
non-local tournaments/meets versus clinics/camps/lessons versus open recreation, etc.), separate 
assumptions were used for the development of usage, attendance (participants and spectators), and in- 
and out-of-facility spending estimates. 
 
 
Economic Impacts 
 
While many of the perceived benefits of the potential Porter County Facilities are intangible including 
providing enhanced sports and recreation participation opportunities for local youths and stimulating 
community pride among other qualitative benefits, the annual operations of the potential Facilities can 
provide quantifiable benefits to an area.  Specifically, the annually recurring impacts of an amateur sports 
and recreation complex begin with the initial direct spending made during operations related to 
participant fees, camps, clinics, facility rentals, concessions, advertising and other income as well as 
expenditures made before and after events throughout local hotels, restaurants, retail, entertainment and 
other establishments. 
 
 
Direct Spending 
 
The operation of a sports and recreation complex can impact the local economy in a variety of ways.  
Initial direct spending is generated during construction on materials and labor and during operations at 
events on registration fees, facility rentals, concessions and advertising, as well as before and after 
events throughout local hotel, restaurant, retail and other establishments.   
 
In order to estimate the incremental economic and fiscal impact benefits generated to the local economy, 
certain adjustments must be made to initial direct spending to reflect the fact that all spending is not 
likely to impact the local economy.  Adjustments must be made to account for the fact that a certain 
amount of spending associated with the potential Facilities will be made by local residents and, therefore, 
likely represents money already spent in the economy in another form.  This phenomenon is called 
displacement and reduces the overall net new impacts.  This type of spending is not considered net new 
to the local economy.  Additionally, not all spending associated with the potential Complex will take place 
in the local economy.  A portion of this spending is likely to occur outside the immediate area.  This 
phenomenon is called leakage and reduces the overall impact. 
 
The economic impacts presented in this section represent the estimated net new impacts associated with 
the potential Facilities. 
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Multiplier Effects 
 
Economic impacts associated with the potential Facilities will likely be further increased through re-
spending of the net new direct spending.  The total impact is estimated by applying an economic 
multiplier to initial direct spending to account for the total economic impact.  The total output multiplier is 
used to estimate the aggregate total spending that takes place beginning with the direct spending and 
continuing through each successive round of re-spending.  
 
Successive rounds of re-spending are generally discussed in terms of their indirect and induced effects on 
the area economy.  Each is discussed in more detail as follows: 
 

• Indirect effects consist of the re-spending of the initial or direct expenditures.  These indirect 
impacts extend further as the dollars constituting the direct expenditures continue to change 
hands.  This process, in principle, could continue indefinitely.  However, recipients of these 
expenditures may spend all or part of it on goods and services outside the market area, put part 
of these earnings into savings, or pay taxes. This spending halts the process of subsequent 
expenditure flows and does not generate additional spending or impact within the community 
after a period of time.  This progression is termed leakage and reduces the overall economic 
impact.  Indirect impacts occur in a number of areas including the following: 

o wholesale industry as purchases of food and merchandise products are made; 

o transportation industry as the products are shipped from purchaser to buyer; 

o manufacturing industry as products used to service the sports and recreation complex, 
sports franchise(s), vendors and others are produced; 

o utility industry as the power to produce goods and services is consumed; and 

o other such industries. 

• Induced effects consist of the positive changes in spending, employment, earnings and tax 
collections generated by personal income associated with the operations of a sports and 
recreation complex.  Specifically, as the economic impact process continues, wages and salaries 
are earned, increased employment and population are generated, and spending occurs in 
virtually all business, household and governmental sectors.  This represents the induced spending 
impacts generated by direct expenditures. 

 
The appropriate multipliers to be used are dependent upon certain regional characteristics and also the 
nature of the expenditure.  An area which is capable of producing a wide range of goods and services 
within its border will have high multipliers, a positive correlation existing between the self-sufficiency of 
an area's economy and the higher probability of re-spending occurring within the region.  If a high 
proportion of the expenditures must be imported from another geographical region, lower multipliers will 
result.  The multiplier estimates used in this analysis are based on the IMPLAN system, which is currently 
used by hundreds of universities and government entities throughout the country.  IMPLAN is a computer 
program that performs regional input-output analysis based on approximately 530 industry 
interrelationships.   
 
  



 

FEASIBILITY ANALYSIS OF SPORTS & RECREATION FACILITY DEVELOPMENT IN PORTER COUNTY 
Cost/Benefit Analysis 
Page 70 

 

Estimates for Potential Porter County Facilities 
 
As an initial step in assessing the economic impacts associated with the potential Porter County sports 
facility/complex options under consideration, a detailed analysis was conducted to estimate use, 
participation and attendance for each of the four facility option scenarios.  A detailed market, financial 
and economic model was developed for the analysis.   
 
Exhibit 1 depicts the estimated meet and attendance levels under Option 1a, broken down by type of 
meet, number of participants, and number of spectators.  
 
 

Exhibit 1 
Option 1a—Natatorium (affiliated with Valparaiso University) 

Estimated Meets and Attendance 
 

 
 
 
 
As summarized, upon stabilization of operations, assumed to occur by the fifth full year of operation, the 
natatorium is estimated to attract nearly 19,000 participants and 40,300 spectators through hosted meet 
activity.  This includes a mix of NCAA meets and affiliated meets, in addition to traditional, non-
University-associated dual meets and prominent one and two-day USS meets.  
  

First-Year Stabilized
Operations Operations

Year 1 Year 2 Year 3 Year 4 Year 5
Dual Meets

Number of Meets 32 32 32 32 32
Number of Swimmers 3,200 3,520 3,872 4,256 4,672
Number of Spectators 6,400 7,040 7,744 8,512 9,376

Regional Meets - One Day
Number of Meets 2 2 2 2 2
Number of Swimmers 500 526 552 578 608
Number of Spectators 1,000 1,050 1,102 1,158 1,216

Conference Meets - Two Day
Number of Meets 1 1 1 1 1
Number of Swimmers 200 210 221 232 243
Number of Spectators 400 420 441 463 486

USS Meets - One Day
Number of Meets 6 5 4 4 4
Number of Swimmers 2,700 2,475 2,180 2,396 2,636
Number of Spectators 5,400 4,950 4,356 4,792 5,272

USS Meets - Two Day
Number of Meets 2 5 6 8 9
Number of Swimmers 900 2,475 3,270 4,792 5,931
Number of Spectators 1,800 4,950 6,534 9,584 11,862

Elite Meets
Number of Meets 1 2 3 3 3
Number of Swimmers 1,100 2,420 3,993 4,392 4,833
Number of Spectators 2,750 6,050 9,984 10,980 12,078

Total Number of Events 44 47 48 50 51
Total Number of Swimmers 8,600 11,626 14,088 16,646 18,923
Total Number of Spectators 17,750 24,460 30,161 35,489 40,290
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Option 1b (non-affiliated natatorium) is estimated to generate slightly higher total attendance figures 
upon stabilization (61,100 for Option 1b versus 59,200 for Option 1a); however, a different mix of meets 
and local versus non-local composition will result in a lower level of overall annual non-local attendance 
(33,600 for Option 1b versus 44,400 for Option 1a).  Specifically, an Option 1b facility will not benefit 
from the same level of NCAA meets (by virtue of not having a direct affiliation with VU) and there will be 
an assumed higher percentage of total utilization originating from non-meet activity, such as local swim 
club practices, instruction, high school usage, and recreation/leisure/wellness. 
 
Attendance and utilization estimates relative to baseball for Option 2b are displayed in Exhibit 2. 

 
 

Exhibit 2 
Option 2b—Outdoor Field Complex (public/non-profit model) 

Estimated Baseball Utilization 
 

 
 
 
 
Baseball complex utilization under Option 2b is projected to include a mix between local league play, local 
and non-local tournaments, and the organization of baseball clinics and camps.  As expected, 
tournaments generate the highest level of participation and attract the largest number of spectators.  
Increased attendance from year one to five is primarily driven by the ability to attract and host more 
small, medium, and large tournaments after the facility establishes its name and operations.  Total 
baseball attendance is estimated to stabilize at the fifth year at approximately 69,000.   

First-Year Stabilized
Operations Operations

Year 1 Year 2 Year 3 Year 4 Year 5
Baseball Leagues:

Number of League Teams: 14 16 18 20 22
Baseball Tournaments:

Number of Tournaments:
Small 5 5 6 7 7
Medium 3 4 5 5 5
Large 1 1 2 2 2

Number of Teams per Tournament:
Small 24 24 24 24 24
Medium 48 48 48 48 48
Large 64 64 64 64 64

Baseball Clinics / Camps:
Number 5 5 5 5 5
Sessions per Clinic/Camp 6 6 6 6 6
Participants per Clinic/Camp 100 105 110 115 120

Average Games:
Leagues 8 8 8 8 8
Tournaments 3 3 3 3 3

Participants Per Team:
Leagues 14 14 14 14 14
Tournaments 14 14 14 14 14

Spectators Per Participant
Leagues 2.0 2.0 2.0 2.0 2.0
Tournaments 1.5 1.5 1.5 1.5 1.5
Clinics / Camps 0.5 0.5 0.5 0.5 0.5

Total Attendance:
Participants:

Leagues 1,568 1,792 2,016 2,240 2,464
Tournaments 13,776 15,792 21,504 22,512 22,512
Clinics / Camps 3,000 3,150 3,300 3,450 3,600

Subtotal 18,344 20,734 26,820 28,202 28,576
Spectators:

Leagues 3,136 3,584 4,032 4,480 4,928
Tournaments 20,664 23,688 32,256 33,768 33,768
Clinics / Camps 1,500 1,575 1,650 1,725 1,800

Subtotal 25,300 28,847 37,938 39,973 40,496

Total Baseball Attendance 43,644 49,581 64,758 68,175 69,072
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The same exercise was completed for other sports and miscellaneous uses under Option 2b—i.e., 
softball, soccer, football, rugby, lacrosse, field hockey, etc.  Upon stabilization, total attendance at the 
complex for all sports/uses is estimated to approximate 103,000. 
 
Under Option 2a (Outdoor Field Complex, baseball/softball only, public/private), it has been assumed that 
the private operator will employ a strategy that maximizes non-local participation and attendance, 
consistent with sophisticated and successful industry models such as the Ripken Experience.  Upon 
stabilization, total annual attendance is estimated to approximate 124,000.  It has also been assumed 
that a greater percentage of these attendees would represent non-locals, as compared to Option 2b.  
Importantly, it is also important to recall that the Option 2a model also assumes only baseball and 
softball fields—not the multisport rectangle fields assumed under Option 2b.  This highlights the efficient 
and productive business operation of the private operator model (relative to one that attempts to much 
more equitably balance local users and league use, along with a diversity of sport types). 
 
A summary of participant and spectator attendance for each of the four facility options is presented in 
Exhibit 3.  Estimates given assume a stabilized year of operations (assumed to occur by the fifth full year 
of operation for each scenario). 
 
 

Exhibit 3 
Potential New Sports Complexes/Facilities in Porter County 

Estimated Attendance by Scenario 
 

 
 

 
 
Total annual attendance is greatest under Option 2a, attracting an estimated total of 124,200 visitors.  
This includes a significant level of non-local attendees, more than that attracted by the other three 
scenarios.  It also is estimated to generate the highest composition of non-local attendance relative to 
local attendance, resulting in the highest generated visitation levels and associated economic impact.  
Many non-local attendees are overnight visitors, while some represent “day-trippers” who do not require 
overnight lodging.  
 
To better understand these differences in economic impact generated, Exhibit 4 depicts the estimated 
total “net new” economic impacts resulting from the operations of potential Facilities in Porter County 
during a stabilized year of operations, assumed to occur by the fifth full year of operation (in 2014 
dollars). 

1a. 1b. 2a. 2b.
Natatorium Natatorium Outdoor Outdoor

at VU non-affiliated Public/Private Public/NP

Participant Attendance 18,900 22,400 47,200 39,000
Spectator Attendance 40,300 38,700 77,000 64,000

Total Attendance 59,200 61,100 124,200 103,000

Non-Local Participant Atttendance 14,175 12,320 37,760 21,450
Non-Local Spectator Attendance 30,225 21,285 61,600 35,200

Total Non-Local Attendance 44,400 33,605 99,360 56,650

Non-Local Attendee Days 84,360 63,850 188,784 107,635
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Exhibit 4 

Potential New Sports Complexes/Facilities in Porter County 
Estimated Economic Impacts from Operations 

(Stabilized Year of Operations, in 2014 Dollars) 
 

 
 
 
 
Spending by non-local visitors under Options 1a and 1b is estimated to annually generate approximately 
$17.1 million and $12.3 million, respectively, in new economic output (direct, indirect and induced 
spending) in Porter County.  Likewise, Scenario 2b is estimated to generate nearly $21.8 million in new 
economic output.  Scenario 2a generates the highest number of total hotel room nights and non-local 
attendee days, resulting in new economic output of over $38.2 million annually.  
 
 
  

1a. 1b. 2a. 2b.
Natatorium Natatorium Outdoor Outdoor

at VU non-affiliated Public/Private Public/NP

Total Hotel Room Nights 25,675 19,432 52,860 30,138

Non-Local Attendee Days 84,360 63,850 188,784 107,635

Avg. Daily Spending Per Non-Local $125 $125 $125 $125

Direct Spending by Type
Hotel $3,690,750 $2,793,416 $8,259,300 $4,709,031
RestaurantMeals 4,323,450 3,272,287 9,675,180 5,516,294
Entertainment/Leisure 949,050 718,307 2,123,820 1,210,894
Retail/Shopping 1,265,400 957,743 2,831,760 1,614,525
Other 316,350 239,436 707,940 403,631
   Total $10,545,000 $7,981,188 $23,598,000 $13,454,375

Indirect/Induced Spending $6,537,900 $4,948,336 $14,630,760 $8,341,713

Total Economic Output $17,082,900 $12,929,524 $38,228,760 $21,796,088

Personal Earnings $8,541,450 $6,464,762 $19,114,380 $10,898,044

Employment 220 167 493 281
   (full & part-time jobs)
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Non-Quantifiable Impacts 
 
In addition to the more quantifiable benefits, some benefits related to the operations of the potential 
Facilities cannot be quantitatively measured.  Firstly, the estimated quantitative impacts (outlined in the 
previous section) of the potential Facilities in Porter County do not include benefits that may be 
generated from other private sector developments surrounding the Complex such as hotel, restaurant, 
other retail, and entertainment establishments.   
 
Additionally, other potential qualitative benefits for Porter County and the surrounding area could include: 
 

• Enhanced sports and recreation opportunities for local youths and adults; 

• Synergy with the other entertainment facilities leading to increased tourism activity; 

• Enhanced community pride, self-image, exposure and reputation; 

• Enhanced regional exposure; and, 

• Enhanced economic growth and ancillary private sector development spurred by Facilities 
operation, including unrelated private sector investment in attractions, amenities and businesses 
that could be induced to areas around the new sports facility development(s). 

 
These quantifiable economic impacts (through driving new visitation and associated new spending and 
tax revenue generation) and non-quantifiable benefits are often cited as reasons for upfront and ongoing 
funding participation in these types of facility projects by the public sector in many communities 
throughout the country. 
 
 
Cost / Benefit 
 
Since detailed facility design, configuration and cost estimates have not yet been completed, the 
assumptions used in this analysis are based on the results of the market analysis, industry trends, 
knowledge of the marketplace and financial results from comparable facilities.  Additional physical 
development planning must be completed before more precise estimations of any potential Porter County 
sports complex/facility construction and/or operating costs can be made.   
 
This presentation is designed to assist project representatives in estimating the cost/benefit attributes of 
the potential Porter County Facilities and cannot be considered to be a presentation of expected future 
results.  Accordingly, this analysis may not be useful for any other purpose.  The assumptions disclosed 
herein are not all inclusive, but are those deemed to be significant; however, there will be differences 
between estimated and actual results, because events and circumstances frequently do not occur as 
expected, and these differences may be material. 
 
Based on the analysis and key assumptions outlined within this report, Exhibit 5, on the following page, 
presents a summary of the estimated benefits to costs as a ratio of total economic output per total 
annual cost that would assumed to need to be borne by the County.   
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Exhibit 5 

Potential New Sports Complexes/Facilities in Porter County 
Cost/Benefit Analysis 

(Stabilized Year of Operations, in 2014 Dollars) 
 
 

 
 
 
 
As shown, a small portion of total construction costs is assumed to be provided by non-County sources 
under Options 1a, 1b and 2a.  Also, for purposes of this analysis, construction debt service (only related 
to the assumed “County” share of construction costs) has been calculated assuming a 3.0 percent tax 
exempt interest rate over a term of 30 years.  This cost line item would be removed from the analysis of 
“annual” costs under a scenario where the County might elect to use Hospital Funds or other available 
monies fund construction on a pay-as-you-go basis (without issuing debt). 
 
It has been assumed that there would not be any ongoing County responsibility for subsidy to cover 
annual operating deficits under Options 1a and 2a (as operations would be the private partner’s 
responsibility).  Conversely, the estimated annual operating deficit (upon stabilization of operations, 
assumed fifth full year of operation, in 2014 dollars) of $400,000 under Option 1b and $106,000 under 
Option 2b would be assumed to be the responsibility of the County. 
 
The results of this analysis of quantified costs and benefits suggest that Option 2a generates the highest 
ratio of benefit relative to costs for the County with approximately $42.41 generated in total economic 
output in Porter County per County dollar expended.  The corresponding benefit to cost ratio calculated 
for the other three facility options result in lower estimated figures; nevertheless, all facility options 
illustrate strong overall calculations of benefits relative to costs (based on industry standards).  Last, 
these figures should additionally be evaluated with the understanding that the facility scenarios with the 
highest benefit to cost ratios also arguably may be the least inviting to local demand and users.  
 
 

1a. 1b. 2a. 2b.
Natatorium Natatorium Outdoor Outdoor

at VU non-affiliated Public/Private Public/NP
Estimated Construction Costs $17,000,000 $16,000,000 $17,000,000 $18,000,000

Assumed County Portion $15,000,000 $14,000,000 $16,000,000 $18,000,000
% County 88% 88% 94% 100%

ANNUAL BENEFITS:
Total Economic Output $17,082,900 $12,929,524 $38,228,760 $21,796,088

ANNUAL COSTS:
County Debt Service $765,289 $714,270 $816,308 $918,347
County Capital Reserve Funding $0 $80,000 $85,000 $90,000
County Operating Subsidy $0 $400,000 $0 $106,000
     Total $765,289 $1,194,270 $901,308 $1,114,347

BENEFIT TO COST RATIO 22.32 10.83 42.41 19.56
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APPENDIX A: 
PORTER COUNTY AMATEUR SPORTS FACILITY MAPS 

 
Exhibit 1 

Porter County Facilities – Baseball/Softball 

 
 

Exhibit 2 
Porter County Facilities – Basketball 

 

Facility City Ownership # of Fields

Old Fairgrounds Park Valparaiso 4

Wheeler High School Valparaiso 4

Bicenntenial Park Valparaiso 2

Glenrose Park Valparaiso 2

Westside Park Valparaiso 2

Valparaiso University Valparaiso 2

Haven Hollow Park Valparaiso 2

Valparaiso High School Valparaiso 2

Boone Grove High School Valparaiso 2

Kirchhoff Park Valparaiso 1

Tower Park Valparaiso 1

Valparaiso Total 24

Hawthorne Park Porter 1

Porter Total 1

Imagination Glen Park Portage 4

Woodland Park Portage 1

Portage High School Portage 1

Portage Total 6

Kouts High School Kouts 2

Thomas S. Drzer Memorial Park Kouts 2

Kouts Total 4

Dogwood Park Chesterton 4

Chesterton High School Chesterton 4

Chesterton Park Chesterton 1

Porter Cove Park Chesterton 1

Chesterton Total 10

# of Courts
Facility City Ownership Indoor/Outdoor

Kirchhoff Park Valparaiso 0/1

Tower Park Valparaiso 0/2

Will Park Valparaiso 0/1

The Courts of Northwest Indiana Valparaiso 4/0

Thomas Jefferson Middle School Valparaiso 1/0

Valparaiso University Valparaiso 2/0

Wheeler High School Valparaiso 1/0

Valparaiso YMCA Valparaiso 2/0

Boone Grove High School Valparaiso 1/0

Washington Township High School Valparaiso 1/0

Valparaiso Total 12/4

Woodland Park Portage 1/0

Portage High School Portage 1/0

Portage Total 2/0

Dogwood Park Chesterton 0/4

Robert L. Waskom Park Chesterton 0/1

Chesterton High School Chesterton 1/0

Duneland Family YMCA Chesterton 2/0

Porter Cove Park Chesterton 0/1

Chesterton Total 3/6

Hawthorne Park Porter 0/1

Porter Total 0/1

Kouts High School Kouts 0/1

Thomas S. Drzer Memorial Park Kouts 1/0

Kouts Total 1/1
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Exhibit 3 
Porter County Facilities – Tennis 

 
 
 
 

Exhibit 4 
Porter County Facilities – Volleyball 

 

Facility City Ownership # of Courts

Bicenntenial Park Valparaiso 2

Kirchhoff Park Valparaiso 2

Tower Park Valparaiso 2

The Courts of Northwest Indiana Valparaiso 3

Wheeler High School Valparaiso 6

Boone Grove High School Valparaiso 6

Valparaiso University Valparaiso 12

Valparaiso High School Valparaiso 10

Valparaiso Total 43

Chesterton Park Chesterton 5

Robert L. Waskom Park Chesterton 1

Chesterton High School Chesterton 10

Chesterton Total 16

Kouts High School Kouts 4

Thomas S. Drzer Memorial Park Kouts 1

Kouts Total 5

# of Courts
Facility City Ownership Indoor/Outdoor

The Courts of Northwest Indiana Valparaiso 4/2

Thomas Jefferson Middle School Valparaiso 1/0

Wheeler High School Valparaiso 1/0

Valparaiso University Valparaiso 2/0

Valparaiso YMCA Valparaiso 2/0

Boone Grove High School Valparaiso 1/0

Washington Township High School Valparaiso 1/0

Valparaiso Total 12/2

Woodland Park Portage 1/0

Imagination Glen Park Portage 0/2

Portage High School Portage 1/0

Portage Total 2/2

Dogwood Park Chesterton 0/1

Chesterton Park Chesterton 0/4

Chesterton High School Chesterton 1/0

Duneland Family YMCA Chesterton 2/0

Chesterton Total 3/5

Hawthorne Park Porter 1/1

Porter Total 1/1

Thomas S. Drzer Memorial Park Kouts 1/0

Kouts Total 1/0
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Exhibit 5 
Porter County Facilities – Soccer 

 
 

Exhibit 6 
Porter County Facilities – Swimming 

 

Facility City Ownership # of Fields

Old Fairgrounds Park Valparaiso 1

Westside Park Valparaiso 8

Boone Grove High School Valparaiso 3

Thomas Jefferson Middle School Valparaiso 1

Wheeler High School Valparaiso 1

Valparaiso University Valparaiso 1

Valparaiso High School Valparaiso 1

Valparaiso Total 16

Imagination Glen Park Portage 5

Portage High School Portage 1

Portage Total 6

Dogwood Park Chesterton 5

Chesterton Park Chesterton 3

Robert L. Waskom Park Chesterton 1

Chesterton High School Chesterton 1

Duneland Family YMCA Chesterton 1

Chesterton Total 11

Kouts High School Kouts 1

Thomas S. Drzer Memorial Park Kouts 5

Kouts Total 6

Facility City Ownership Indoor/Outdoor

Valparaiso University Valparaiso Indoor

Valparaiso YMCA Valparaiso Indoor

Valparaiso High School Valparaiso Indoor

Valparaiso Total 3

Chesterton High School Chesterton Indoor 

Duneland Family YMCA Chesterton Outdoor

Chesterton Total 2
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APPENDIX B:   
COMPARABLE AMATEUR SPORTS FACILITY CASE STUDIES 

 
 
 
Ripken Baseball Academy 
Aberdeen, Maryland 
 

 
The Ripken Baseball Academy is located in Aberdeen, Maryland, approximately 35 miles north of 
Baltimore.  The Academy opened in 2002 and consists of youth-sized versions of Orioles Park at Camden 
Yards, Wrigley Field, Fenway Park, Memorial Stadium and Yankee Stadium with 60 to 70-foot bases and 
grass infields.  The 56-acre complex was built at a cost of approximately $35 million, with $14 million in 
public funding and the remaining $21 million coming from naming rights and sponsorship deals and 
private investors. 
 
The complex also offers four skinned softball fields with dirt infields, batting cages, a bullpen with four 
mounds, an infield training island with a synthetic surface and a large pavilion with picnic tables.  Behind 
The Orioles Park replica, a facility called The Warehouse consists of a Marriott hotel where teams, 
campers and families can stay during tournaments, camps and clinics.  
 
The complex is scheduled to host 26 tournaments from March to October.  Tournaments at the Aberdeen 
facility attract both local and national participants, with nearly 60 percent of the participants originating 
outside of the state of Maryland.  The majority of participants, however, come from the Northeast.  In a 
typical year, the complex attracts over 10,000 participants and over 40,000 visitors from 45 states. 
 
In addition to tournaments, the facility also hosts the MLB Experience Camp for players age nine to 18 
over a five week period beginning in early July and ending the first week in August.  Cost for the MLB 
Experience Camp is $1,695 for overnight campers and $1,195 for day campers.  The complex hosts 
baseball camps and clinics from March and through August, which cost $400 per player.  The average 
camp attracts between 200 and 250 participants.  Admission and parking to all Ripken tournaments, 
camps and clinics is free.     
  

Facility:
Ripken Baseball Academy

City, State:
Aberdeen, Maryland

Outdoor Components:
5 youth-sized replica baseball fields
4 softball fields
Batting cages
Courtyard by Marriott (114 rooms)
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Lee and Joe Jamail Texas Swimming Center 
Austin, Texas 
 

 
 
The Lee and Joe Jamail Texas Swimming Center is located in Austin, Texas on the University of Texas at 
Austin campus.  The Center is home to the University of Texas Swimming and Diving teams and features 
a 50-meter, 8-lane competition pool with underwater lighting, viewing windows, and movable bulkheads.  
Approximately 2,050 permanent seats are available for spectators in addition to the 1,100 portable seats 
of the pool deck.  The Center also has a diving well with four one-meter springboards, six three-meter 
springboards, and a diving tower with platforms at 1, 3, 5, 7.5, and 10-meters. 
 
In a recent year, the Swimming Center generated approximately $911,200 in revenue through locker 
rentals, single session fees, concessions, and meet entry fees.  The Center incurred approximately 
$866,500 in total annual expenses, comprised of $568,300 in salaries, wages and benefits expense, 
$287,500 in maintenance, operations, and equipment expense, and $10,700 of other expenses.  As such, 
the Center generated a net profit of nearly $44,700. 
  

Facility:
Lee and Joe Jamail Texas Swimming Center

City, State:
Austin, Texas

Indoor Components:
8-lane, 50-meter competition pool with:
      2,056 permanent spectator seats
      1,100 temporary spectator seats
      Moveable bulkhead
Diving well with:
      (4) 1-meter springboard
      (6) 3-meter springboard
      1, 3, 5, 7.5, and 10-meter platforms
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Howard M. Terpenning Recreation Complex 
Beaverton, Oregon 
 

 

 
The Tualatin Hills Parks and Recreation Department (THPRD) owns and operates this 90-acre park.  The 
park offers a wide variety of indoor and outdoor programming spaces, including an Aquatic Center with a 
50-meter pool and platform diving towers, a Tennis Center with four indoor courts and six lighted 
outdoor courts (all of the outdoor courts are covered with large air structures during the winter months), 
three grass soccer fields, two synthetic turf soccer fields, seven lighted softball/baseball fields, a skate 
park and a roller hockey rink.   
 
In addition to three large maintenance buildings located throughout the park, the THPRD administrative 
offices are also located on this site.  There are 619 free parking spaces available at the complex.  There 
are four on-site storage facilities offering a total of approximately 166,400 square feet of total storage, 
work and office space. 
 
In a recent year, the Tualatin Hills Aquatic Center generated approximately $470,000 in operating 
revenues and $1.25 million in operating expenses, resulting in a net operating deficit of approximately 
$783,000.   
 
Beaverton is located near the Washington and Oregon border, within a short driving distance of many 
mid- to large-markets along the west coast, including 43 miles to Salem, Oregon; 106 miles to Eugene, 
Oregon; 150 miles to Tacoma, Washington; and 181 miles to Seattle, Washington. 
 
 
 
 
  

Facility:
Howard Terpenning Rec Complex

City, State:
Beaverton, OR

Indoor Components:
4 tennis courts

Outdoor Components:
5 soccer fields
7 softball/baseball fields
6 tennis courts
Skatepark
50-meter pool
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The Edge Ice Arenas 
Bensenville, Illinois 
  

  
 
The Edge Ice Arenas are two skating facilities located in, and owned by, the City of Bensenville, Illinois.  
Both opened in the late 1990s and continue to offer various skating and hockey programming and rentals 
to the community and event organizers.  The two facilities are located very close in proximity, on 
perpendicular roads, Jefferson Street and John Street.   
 
Edge I contains one NHL-size ice sheet that includes seating for 400, as well as a 25-yard swimming pool.  
Edge II, a larger, stadium-style facility, offers two NHL-size ice sheets, one of which that has available 
spectator seating for over 2,500. 
 
According to facility management, 90 percent of ice time used at the facilities is hockey.  The facilities act 
as home to three college varsity teams, a tier-1 Junior A team, and several local high school teams.  
Additionally, youth and adult recreation and travel league programming is offered.  Edge II had formerly 
been used as the official training facility and practice arena for the Chicago Blackhawks before the team 
built a new downtown Chicago training facility.  The remaining 10 percent of ice time is figure skating 
and public skate. 
 
The facilities host 15 to 20 hockey tournaments annually, most of which are outside rentals.  No ice 
shows are held at the facilities.  General rental rates are $350 per hour, per ice sheet.   
 
The three ice sheets each average approximately $600,000 to $700,000 in ice rental revenue annually.  
Total revenue with additional facility sales is approximately $2.3 million (2013 and 2014 budgeted).  
Operating expenses approximate $1.7 million, resulting in an operating profit of $600,000; however, this 
does not solely reflect ice operations. 
  

Facility:
Edge Ice Arenas

City, State:
Bensenville, Illinois

Facility Info:
Opened in late 1990s

Owned and operated by Village of Bensenville

Edge I contains one NHL-size ice sheet, with
seating for 400, and a swimming pool

Edge II contains two NHL-size ice sheets, one
with seating for over 2,500
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RecPlex 
Branson, Missouri 

 
 
The $12 million Branson RecPlex opened in June 2005 and includes two gymnasiums, two volleyball 
courts, a fitness center, seven soccer fields, one indoor and one outdoor running track, four picnic 
pavilions, four baseball/softball fields with seating for 200 people on each field, a playground and the 
12,250-square foot AquaPlex, which has a six-lane full-length lap pool, diving well, waterslides and an 
aquatic climbing wall. 
 
In 2006, after one year of being open, the RecPlex hosted two national tournaments and 15 regional 
tournaments, which brought 27,000 visitors to Branson.  Due to its central location in the United States, 
coupled with the high amount of visitor attractions and accommodations, the location of the RecPlex has 
been viewed as favorable for many nationwide tournaments. 
 
The complex has witnessed continued success in the last several years.  Due to this success, the City of 
Branson has pursued expansion planning for the complex with the hopes of adding two or more 
softball/baseball fields with additional seating in the hopes of drawing larger state, regional and national 
tournaments. 
 
 
 
 
 
 

Facility:
RecPlex

City, State:
Branson, MO

Indoor Components:
2 gymnasiums
2 volleyball courts
Fitness center

Outdoor Components:
7 soccer fields
4 baseball/softball fields
2 baseball/softball fields (planned)
Running track
12,250-square foot AquaPlex
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Mecklenburg County Aquatic Center 
Charlotte, North Carolina 
 

 
 
The Mecklenburg County Aquatic Center in Charlotte, North Carolina is publically owned and operated.  
The facility features an 8-lane, 50-meter competition pool, a 25-yard therapeutic pool, a fitness center, 
and a hot tub.  
 
In 2013, 42 meets were held at the Aquatic Center, attracting approximately 14,000 athletes, 25 percent 
of which were non-local participants.  An estimated 56,400 total spectators attended events held at the 
Aquatic Center. 
 
In a recent year, the Center generated approximately $735,850 in revenue, including an estimated 
$130,300 through meet activity.  Other sources of revenue included concessions, annual pass sales, and 
daily admission fees.  The Center incurred approximately $613,850 in annual expenses, including 
$522,000 in salary, wages and benefits expense, $43,100 in supplies, maintenance, and utilities expense 
and $48,750 in other expenses.  As a result, the Center generated an estimated $122,000 in net 
operating income.  
 
 
 
 
 
 
  

Facility:
Mecklenburg County Aquatic Center

City, State:
Charlotte, North Carolina

Indoor Components:
8-lane, 50-meter competition pool 
25-yard therapeutic pool
Fitness center
Hot tub
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McFetridge Sports Complex  
Chicago, Illinois 
  

  
 
The McFetridge Sports Complex, an indoor ice and tennis facility located in Chicago, opened in the mid-
1970s.  A $5.4 million renovation in 2012 included a complete replacement of the rink.  The Complex is 
owned by the City of Chicago and managed by third-party facility manager, SMG.   
 
The ice portion of the complex contains one NHL-size indoor ice sheet with fixed seating capacity of 
1,200.  Staffing includes a rink manager, hockey coordinator, and figure skating coordinator – all of which 
are all full time – as well as various additional hourly instructors and coaches.  The facility is open from 6 
am to 12 am daily, year-round. 
 
The facility hosts and offers youth hockey, including in-house leagues and travel teams; adult hockey; 
figure skating; learn to skate and learn to play hockey programs; and open skate. 
 
Rental rates at the facility are $350 per hour.  The Complex as a whole generates revenue of 
approximately $1.4 million annually, including $220,000 of ice revenue, and has general expenses of 
$750,000 (not including utilities). 
 
    
  

Facility:
McFetridge Sports Complex

City, State:
Chicago, IL

Facility Info:
Opened in mid-1970s

Owed by City of Chicago; managed by SMG

Contains one NHL-size indoor ice sheet, with
seating for 1,200 spectators
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Cooperstown Dreams Park 
Cooperstown, New York!
 

 
Located in Cooperstown, NY, the Cooperstown Dreams Park opened in 1996 as a site for youth baseball 
tournaments for boys ages 12 and under.  The 210-acre Park is privately owned and operated and does 
not receive any public funds or subsidization.   
 
Cooperstown Dreams Park consists of 22 fields with 70-foot bases, 200-foot fences and grass infields, 20 
batting cages and seven concession stands.  The complex offers on-site accommodations for 
approximately 2,000 players and coaches.   
 
In total, the complex draws 96 teams per week, approximately 1,248 teams per year and approximately 
40,000 visitors annually.  Tournaments are open to teams comprised of boys 12-years-old and younger, 
with the exception of the third week in June, when the tournament is open only to boys 10-years-old and 
younger.   
 
Tournaments are organized by both Park administration and outside organizations, and draw participants 
from all over the United States.  Costs for a recent season are $850 per player/coach for a seven-day 
tournament.  The fee includes all meals, accommodations, uniforms, insurance, seven game guarantee, 
personalized baseball cards, induction into the American Youth Baseball Hall of Fame, personalized Hall of 
Fame ring, team DVD, tickets to National Baseball Hall of Fame and area museums and shuttle 
transportation.  Teams are required to carry a minimum of 11 players and two coaches, as well as a CDP-
approved umpire whose accommodations are provided free of charge.  There is no admission fee for 
spectators at the Park. 
 
According to Dun & Bradstreet, the Cooperstown Dreams Park and the American Youth Hall of Fame 
combine to generate approximately $2.7 million in annual revenues. 
  

Facility:
Cooperstown Dreams Park

City, State:
Cooperstown, New York

Outdoor Components:
22 baseball fields
20 batting cages
On-site accommodations
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Gameday Sports 
Cordova, Tennessee 
 

 
The Gameday Sports complex opened in Cordova, Tennessee in 2005.  The complex offers 10 baseball 
fields on approximately 23 acres of land.  The $8.0 million complex has one full-sized field with 90-foot 
bases and 300 to 400-foot fences, two intermediate-sized fields with 70 to 80-foot bases and 270 to 300-
foot fences and nine youth-sized fields with 60 to 70-foot bases and 140 to 235-foot fences.  All fields 
have grass infields.  Other amenities at Gameday Sports include a playground, clubhouse, food court, 
arcade, party rooms, sports café, cool-down mist-park, gift shop and indoor hitting facility.   
 
The management of the complex has received approval from the Memphis City Council for a major 
expansion to include two hotels with one including a youth dormitory, expansion of the sports complex to 
include an ice hockey rink and other commercial expansions.  The expansion has a preliminary cost 
estimate of $50 million and Gameday Sports has not made a formal request for public assistance.    
 
The fields are named the “First Tennessee Fields” after a sponsor bank that paid $1 million for the 
naming rights.  The complex also has a two-year sponsorship deal with Back Yard Burgers that pays 
$75,000 per year plus a percentage of concession revenues, along with other naming rights and 
sponsorship agreements.  
 
The complex hosts baseball games and tournaments for local, regional and national teams, with players 
ranging from six years old to the collegiate level.  The complex typically attracts over 50,000 players 
annually from across the country.  In a recent year, Gameday Sports hosted 35 tournaments. 
 
Gameday Sports privately organizes all tournaments and does not receive any government subsidized 
funds.  In addition to tournaments, the complex is also the home field for Southwest Community 
College’s baseball team and the location of the Memphis independent high school baseball 
championships.   
 
Rental rates are paid on a per team basis for tournaments with an additional gate fee paid by 
participating teams.  Gameday Sports officials declined to provide information regarding tournament 
rental fees.  Fields may also be rented by the hour at rates of $40 to $60 hours, depending on the 
duration of the rental.  
 
According to Dun & Bradstreet, the Gameday Baseball complex generates sales of approximately 
$800,000 per year. 
  

Facility:
Gameday Sports

City, State:
Cordova, Tennessee

Indoor Components:
Indoor batting cages
Food court and arcade
Meeting rooms

Outdoor Components:
10 baseball fields
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Osborn Aquatic Center 
Corvallis, Oregon 
 

 
 
 
The Osborn Aquatic Center originally opened in 1979, but underwent an $8.2 million renovation in 2000. 
The center is a key fitness/wellness facility in the community offering swimming lessons, exercise classes, 
and SCUBA classes.   
 
Owned and operated by the Corvallis Parks and Recreation Department, the center features a 50-meter, 
Olympic sized pool.  The pool has eight lanes and ranges in depth from three-and-a-half feet to thirteen 
feet with a movable bulkhead allowing the pool to be separated for various community needs.  In 
addition to the one-meter and three-meter springboards located at one end, a basketball hoop, floating 
mats, and inflatable log roll are available for leisure use.  A therapy/analysis pool is also located in the 
indoor complex. 
 
The outdoor facilities, also known as Otter Beach, offer a 6-lane lap pool and a recreational pool.  The 
recreational pool features “water cannon” spray toys, tumble-buckets, an interactive “pools and falls” 
water toy, a lazy river, and a waterslide.  The indoor and outdoor complexes attract nearly 200,000 
attendees annually. 
 
In a recent year of operations, the Osborn Aquatic Center generated revenues of $828,000 and expenses 
totaling $1,270,000, resulting in a net operating deficit of $442,000.  
  

Facility:
Osborn Aquatic Center

City, State:
Corvallis, OR

Indoor Components:
8-lane, 50-meter olympic size pool with:
        moveable bulkhead
        (1) 1-meter springboard
        (1) 3-meter springboard
Therapy/analysis pool

Outdoor Components:
6-lane outdoor lap pool
Separate recreation pool
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Council Bluffs Recreation Complex 
Council Bluffs, Iowa 
 

! 
 
The Council Bluffs Recreation Complex in located in Council Bluffs, Iowa and owned and operated by the 
city.  The complex features three baseball fields, seven softball fields, and ten soccer fields.  All three 
baseball fields can accommodate high school and adult use.  Only two of the softball fields are built for 
fastpitch softball with permanent fence distances of 225 feet, the remaining five are larger to 
accommodate slowpitch needs.  All ten soccer fields are natural turf, full-sized fields.  
 
Baseball, softball, and soccer league play runs from April through October during the week.  Baseball 
tournaments are held every weekend during the same time period.  All four weekends in June are 
dedicated to a Triple Crown Tournament Series that runs in conjunction with the baseball College World 
Series and attracts hundreds of teams over the four weekends.  Only a few softball tournaments are held 
each summer.  
 
The soccer fields are primarily 
used to support local 
participation, but host a 
handful of tournaments each 
year.  Tournaments average 
less than 50 teams per 
weekend with the exception of 
the 85-team regional 
tournament held each summer. 
 
Revenue is generated through field rental and concessions.  The complex charges $500 per weekend for 
a soccer tournament.  Slightly more is charged for baseball or softball fields at $750 per weekend due to 
the increased level of maintenance needed.  Field rental for weekday league play is $10 per field per day.  
Revenue from concessions is made in the form of a flat fee and a percentage of profits generated by the 
private-management company that operates the concession stands.  
 
Three full time staff members are employed to oversee general operations, with an additional 15 
seasonal workers hired for full-time work from May through November. 
  

Facility:
Council Bluffs Recreation Complex

City, State:
Council Bluffs, Iowa

Outdoor Components:
10 soccer fields
7 softball fields
3 baseball fields
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Action Sports Center 
Dayton, Ohio 
 

 
The Action Sport Center in Dayton, Ohio is a privately owned and operated facility. It features two full-
sized baseball fields, six softball fields, six soccer fields, and three indoor batting cages.  Four of the six 
softball fields have a fence distance of 225 feet to accommodate fastpitch use.  All six soccer fields are 
full-sized, but one field is indoor and has synthetic turf.  
 
The baseball and softball fields are primarily used for both non-local and local tournaments; however, 15 
to 20 teams use the facility as their home field.  Tournaments are held April through June and average 45 
teams per weekend.  The outdoor soccer fields are used for an adult league that run from March through 
November, but are not host to tournament play.  The indoor soccer field is used every day from October 
to March by both youth and adult soccer teams.   
 
The complex generates revenue primarily through rental fees and concession sales.  A package of 10 
games for $450 is offered to the teams using the facility as their home field.  The facility manager 
estimated $25,000 is collected in revenue on average per tournament. However, the percentage kept for 
profit is largely dependent on the weather as it can be a major influencer on concession sales, but 
typically ranges from 10 to 40 percent.   
 
Outdoor soccer fields generate little revenue as rental fees are $25 for two hours, accounting for a total 
of $15,000 in 2013.  The indoor component, however, generates the most revenue, charging $90 per 
hour.  This higher rental fee, in addition to high concessions sales due the presence of a liquor license, 
makes the winter months the most profitable of the year.  
 
Expenses incurred by the complex include staffing and maintenance costs.  There are two full-time 
employees, working 60 hours per week, with combined salaries of over $100,000.  Three part-time 
employees work year-round in addition to the approximately 20 seasonal workers hired for the summer 
months. Maintenance costs, including labor costs, were estimated to be $400,000. 
  

Facility:
Action Sports Center

City, State:
Dayton, Ohio

Indoor Components:
3 batting cages

Outdoor Components:
6 soccer fields
6 softball fields
2 baseball fields
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Eastside Centre 
East Peoria, Illinois 
 

 
 
The Eastside Centre is a publicly owned facility in East Peoria, Illinois.  The complex offers five baseball 
fields, five softball fields, five soccer fields, and three indoor basketball or volleyball courts.  Four of the 
five baseball fields are sized for youth play, the remaining one is a full-sized field.  All five softball fields 
are sized for fastpitch use with fence distances no more than 225 feet.  The five soccer fields are all 
natural turf, full-sized regulation fields.  
 
Outdoor components are used from May through October to support local participation in recreation 
leagues during the week.  Baseball or softball tournaments are held nearly every weekend, including the 
Illinois high school state tournaments.  Approximately 40,000-50,000 spectators and athletes visit the 
park for baseball or softball related events throughout the summer, with an estimated 5,000-8,000 
accounted for from the high school state tournaments alone.  The complex has also hosted the Great 
Lakes Valley Conference NCAA Division II Championship.  Few soccer tournaments are hosted at the 
Eastside Centre. 
 
Indoor components are used for youth recreation leagues for basketball and volleyball from December 
until mid-March.  The complex is open for public use during the remainder of the year. 
 
Three full time staff members manage the indoor facility year-round, with approximately 60 to 70 part-
time seasonal employees.  A key benefit of the publicly owned operating model is the vast resources that 
can be dedicated to marketing the facility.  However, this model also presents the challenge of balancing 
revenue generating events with the accessibility of the public.  The Centre was forced to restrict the 
number of tournaments held in the indoor components because city officials felt the availability to the 
public was restricted. 
 
Concessions are owned by the city, but are typically rented out by the youth associations as a means to 
fundraise for tournaments and travel expenses.  Associations pay the city an annual flat fee.  
 
  

Facility:
Eastside Centre

City, State:
East Peoria, Illinois

Indoor Components:
3 basketball/volleyball courts

Outdoor Components:
5 baseball fields
5 softball fields
5 soccer fields
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Elgin Sports Complex 
Elgin, Illinois 
 

 
 
 
 
 
 
 
 
 
 

The Elgin Sports Complex is owned and operated by the city of Elgin. The complex offers ten softball 
fields and ten soccer fields.  All ten softball fields are lighted and can accommodate slowpitch softball 
with fence distances of at least 275 feet.  
 
The park operates from mid-March through mid-November, hosting adult and youth softball and soccer 
leagues during the week.  Softball tournaments are held nearly every weekend in May through July with 
additional tournaments in the off season.  Most tournaments average 40 to 50 teams, with the exception 
of the four to six national and regional tournaments hosted annually that attract roughly 80 to 90 teams 
per tournament.  On average, regional tournaments typically last four days, while national tournaments 
tend to last up to a week.  Soccer fields are primarily used for league play and host a limited number of 
tournaments each summer. 
 

The complex generates revenue 
through field rental fees and 
concession sales.  Tournament 
rental rates range from $5,000-
$8,000 for the weekend, creating 
an average of $2,500 per 
weekend in profit.  Concessions 
are typically operated by Elgin 
Parks and Recreation staff, but 
can be rented out to the 
tournament director for a fee of 
$500 for the weekend.  

 
Approximately 15 to 20 seasonal employees are hired to manage complex maintenance in addition to five 
or six full-time parks and recreation staff members that coordinate youth programming.  Seasonal 
employees are paid anywhere from $10 to $20 per hour. 
  

Facility:
Elgin Sports Complex

City, State:
Elgin, Illinois

Outdoor Components:
10 softball fields
10 soccer fields
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Swonder Ice Arena 
Evansville, Indiana 
  

  
 
The Swonder Ice Arena opened in 2002 and is owned and operated by the City of Evansville, Indiana.  
Funding for the facility, of approximately $15 million, came in the form of a combination of riverboat 
money from Tropicana Evansville Casino (formerly Casino Aztar), a City bond issue, and a small amount 
of private funds.   
 
The Arena offers two NHL-size indoor ice sheets, one with seating for 1,000 and the other able to 
accommodate 500.  On the second level of the facility, there is a 10,000-square-foot workout facility with 
a running/walking track.  While the facility is open year-round, only one of the ice sheets is available 
during the summer months  
 
The primary facility programming consists of youth hockey, adult hockey, figure skating, and public open 
skate.  Youth hockey at the facility includes both a “house” league, consisting of locals competing against 
each other, and a traveling (try-out) team.  The house leagues draw around 4 to 5 teams per level (eight 
levels) each of which consist of 10 to 12 players per team.  The traveling teams are made up of the best 
athletes within each level.  There is also a high school traveling club team and an in-house adult league.   
 
The facility only hosts two tourneys per year.  No other events are held.  Rental rates range from $150 
per hour to $200 per hour, depending upon day of the week and time.   
 
The facility generates approximately $620,000 in revenue annually, including $305,000 in ice rental 
revenue and $65,000 in ice arena admissions.   
 
  

Facility:
Swonder Ice Arena

City, State:
Evansville, Indiana

Facility Info:
Opened in 2002

Owned and operated by City of Evansville

Two NHL-sized indoor ice sheets with seating
capacity for 1,000 and 500
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Weyerhaeuser King County Aquatic Center 
Federal Way, Washington 
 

 
 
Built in 1990 for the Seattle Goodwill Games at a cost of $13.5 million, the Weyerhaeuser King County 
Aquatic Center (WKCAC) remains one of the most active competition venues in the country.  The center 
has been the site of Olympic Diving Trials as well as top national and international competitions.  In a 
recent year, 38 swimming and diving meets were hosted at the WKCAC, accounting for roughly 375,000 
attendees.  
 
The facility features a 50-meter pool with eight 
lanes and two moveable bulkheads to 
accommodate a variety of events.  The diving 
well offers two one-meter springboards, two 
three-meter springboards, and one-meter, three-
meter, five-meter, seven and half-meter, and 
ten-meter platforms.  The diving well can also be 
divided into seven lanes and used as a warm-up 
pool.  The aquatic center seats 2,500 spectators.  
 
In addition to the competition pool and diving 
well, the WKCAC has a recreational pool with a 
pirate cove theme and a banquet hall that 
accommodates up to 400 people.  The banquet 
hall is available for rent and typically used for 
weddings, parties, and company events. 
 
The WKCAC typically generates $767,000 in operating revenues and incurred over $2.2 million in 
operating expenses annually, resulting in a $1.4 million operating deficit.  However, a recent economic 
study estimated the annual economic impact of the facility on the region to be in excess of $7.5 million. 
 
Located in Federal Way, Washington, the WKCAC is just 10.5 miles away from the Seattle-Tacoma 
Airport. 
   

Facility:
Weyerhaeuser King County Aquatic Center

City, State:
Federal Way, WA

Indoor Components:
8-lane, 50-meter pool featuring:
        (2) moveable bulkheads
        (2) 1-meter springboards
        (2) 3-meter springboards
        1, 3, 5, 7.5, 10-meter diving platforms
Separate recreation pool
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Spiece Fieldhouse 
Fort Wayne, Indiana 
 

 
!
Spiece Fieldhouse, a 150,000-square-foot, multi-purpose sports and retail facility, opened in 1999 in Fort 
Wayne, Indiana.  Privately owned and operated, the facility is home to Spiece Fitness (under the same 
ownership), numerous retail tenants and the following tenant sports organizations:  Gym Rats, Inc.; 
Zentai Martial Arts; and Fair Play Volleyball.  The facility is located on a three-acre site that also includes 
a 560-bed dormitory used to accommodate camps and tournaments.     
 
The Fieldhouse includes eight full-size hardwood basketball/volleyball courts, a 70,000 square foot fitness 
center, which includes cardio and strength training machines, indoor  running track, two saunas, two full-
service locker rooms, a 25-yard pool, warm water pool, two group exercise studios, child care facilities, 
youth gym, and family locker rooms.   
 

Gym Rats, Inc., a for-profit youth basketball 
association founded in 1992, hosts approximately 
30 basketball tournaments on an annual basis, 
including the Indiana Basketball Association State 
Championship and the USSSA National 
Championship.  The facility has developed a 
strong reputation throughout the Upper Midwest 
and Great Lakes regions, often drawing elite travel 
teams from areas such as Indianapolis, Chicago 
and Detroit.  In addition to basketball 
tournaments, the facility also conducts boys and 
girls shooting and skills camps and volleyball 
leagues organized by Fair Play Volleyball. 

  

Facility:
Spiece Fieldhouse

City, State:
Fort Wayne, Indiana

Indoor Components:
8 hardwood basketball/volleyball courts
Fitness center
25-yard pool
Recreation pool
560-bed dormitory
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Franklin Park Ice Arena 
Franklin Park, Illinois 
  

  
 
The Franklin Park Ice Arena opened in 1974, funded through a taxpayer-approved referendum.  It is 
owned and operated by the City of Franklin Park with the Park District handling day-to-day operations.  
The facility, open 11 months of the year, offers one indoor NHL-size ice sheet with fixed spectator seating 
capacity for 1,500.  An additional 60’ x 80’ studio rink is used for practices and smaller functions. 
 
The facility’s user base is made up of five primary groups, including:  youth hockey, figure skating, adult 
hockey, high school club hockey, and speed skating.  Youth hockey, however, is the primary user, 
occupying approximately 60 percent of ice time offered.  Figure skating – the next most frequent user 
behind youth hockey – occupies 15 percent.  For both of these groups, the facility runs its own in-house 
programs.  The youth hockey program is affiliated with the Chicago-area Northwest Hockey League, and 
the figure skating program follows the Ice Skating Institute’s 15-step “We Skate” program.  The 
remaining ice time is split approximately evenly among adult hockey, high school hockey, and speed 
skating. 
 
The facility hosts approximately seven events annually, including primarily hockey tournaments and figure 
skating competitions.  Ice time rental rates range from $180 per hour to $315 per hour, based on day of 
the week and time of the day. 
 
In a recent year, the facility generated revenue of $1.29 million and had expenses of $1.22 million, 
resulting in net income of approximately $70,000.       
  

Facility:
Franklin Park Ice Arena

City, State:
Franklin Park, Illinois

Facility Info:
Opened in 1974

Owned and operated by the City Park District

One NHL-sized indoor ice sheet with seating
capacity for 1,500; One 60' x 80' studio arena
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Toyota Soccer Center (formerly Pizza Hut Park) 
Frisco, Texas 
 

  
 
Toyota Soccer Center opened in 2005 and is a multi-purpose facility located in Frisco, a suburb of Dallas, 
Texas.  The $80 million soccer complex consists of a 21,000-seat stadium and 17 tournament-grade fields 
for youth and high school soccer.  The field complex comprised $11.2 million of the total development 
costs.   
 
The cost of the complex was divided amongst four groups: 
 

Collin County:   $20 Million 
City of Frisco:   $20 Million  
Frisco School District:  $15 Million 
Hunt Sports Group: $25 Million * 
     *Hunt Sports Group paid $15 million more than initially budgeted due to cost overruns 
       attributed to weather delays and elective enhancements to the plan. 

 
The grass fields in the complex were developed for $200,000 to $350,000 per field depending on the 
base beneath the field and have annual operating costs of approximately $32,000 per field.  The artificial 
fields were $600,000 per field to develop and have virtually no on-going operating costs.  The premier 
grass fields, including the stadium turf, cost approximately $700,000 to develop.   
  
A local select soccer league leases the soccer fields for $14,000 per field per year for the fall and spring 
seasons.  The lease enables the league to utilize their facilities for 32 time slots each week including four 
hours a night during the week and all day on the weekend.  The Frisco Soccer Association leases three 
artificial turf fields for $10,000 annually.  The rack rate is approximately $50 per field per rental.  
 
While the City of Frisco retains ownership rights of the stadium and fields, Hunt Sports Group, owners of 
FC Texas, operate the facilities, retaining all revenues and paying all expenses.  Hunt Sports Group pays 
the City of Frisco $100,000 annually to operate the facilities. 
 
Facility representatives expect to host 12 tournaments a year with the Dallas Cup generating $30,000 to 
host the tournament plus costs.  The North Texas State Soccer Association (NTSSA), the largest joint 
youth and adult soccer association in the United States with 320,000 members, is planning to move its 
headquarters to Toyota Soccer Center.  NTSSA has entered into a strategic partnership with Toyota 
Soccer Center that will bring NTSSA sponsored tournaments to the facility.  US Youth Soccer, the largest 
member of the US Soccer Federation with 3.2 million registered soccer players, is also planning to 
relocate to the facility.  In total, facility management expects to host upwards of 12 soccer tournaments 
each year. 

Facility:
Toyota Soccer Center/Fieldhouse USA

City, State:
Frisco, Texas

Outdoor Components:
20,000 seat soccer stadium 
17 soccer fields
12 reconfigurable courts
fitness and training center
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Maryland SoccerPlex and Discovery Sports Center 
Germantown, Maryland 
 

  
 
Run by the Maryland Soccer Foundation, the SoccerPlex offers 24 outdoor soccer fields, and a lighted 
championship stadium that seats 3,200 spectators.  Three of the fields are lighted synthetic turf fields 
that can be used year round.  The SoccerPlex is home to the Soccer Association of Montgomery that has 
soccer development programs and leagues for children ages three to 17.  The SoccerPlex hosts local 
soccer league play as well as eight to ten major soccer tournaments each year. 
 
The SoccerPlex also has a 64,000-square foot indoor multi-sport 
complex known as the Discovery Sports Center.  The Discovery Sports 
Center has eight basketball/volleyball courts that convert in the winter 
to indoor fields for soccer, lacrosse and field hockey.  The Center also 
hosts non-sports activities such as trade shows, and cultural and 
community events. 
 
The Maryland SoccerPlex opened in October 2000 and is located on 
162 acres.  The SoccerPlex cost approximately $22 million, and is part 
of a $60 million multi-use South Germantown Recreational Park. 
 
The SoccerPlex’s 24 soccer fields are prohibited from being used during the week to keep them in prime 
condition for tournaments and league games.  Each of the 17 fields host five events per day on Saturdays 
and Sundays in the spring months, and again in the fall.  The complex is estimated to attract over 
500,000 patrons annually. 
 
The complex is located within 44 miles of downtown Baltimore, Maryland and 28 miles from downtown 
Washington, DC. 
  

Facility:
Discovery Sports Complex /
Maryland SoccerPlex

City, State:
Germantown, MD

Indoor Components:
8 basketball/volleyball courts
for basketball, volleyball, other sports

Outdoor Components:
3,200-seat Championship soccer field
24 additional soccer fields
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Big League Dreams 
Gilbert, Arizona 
 

   
The Big League Dreams complex in Gilbert, AZ opened in 2008 on 60-acres of public land.  Initially 
estimated to be built at a cost of $22.6 million, the actual project cost was approximately $40 million, 
funded entirely by the City of Gilbert, which owns the complex.  Since opening, the complex has attracted 
over 260,000 visitors and 2,000 teams.   
 
The Gilbert facility is the largest Big League Dreams complex in the country and consists of eight fields 
built as scale versions of Major League parks such as Wrigley Field, Fenway Park and Yankee Stadium.  
The facility also offers an indoor soccer facility, batting cages, two air-conditioned clubhouses that serve 
food and beverage, and The Stadium Club restaurant. 
 
Big League Dreams, a Chino Hills, CA company that constructs recreational facilities across the country 
through private-public partnerships, operates and maintains the facility.  Big League Dreams pays the 
City six percent of its gross revenues up to $3 million.  The revenue sharing could increase to seven 
percent of gross revenues up to $4.5 million and eight percent for any larger total revenues in the third 
year of the agreement.   
 
The complex will host 35 youth baseball and girl’s fast-pitch softball tournaments from January through 
December, with 80 percent of participants originating from outside of Gilbert.  The average youth 
tournament draws approximately 45 teams.  
 
The complex also hosts adult league softball games and tournaments.  The facility does not host youth 
activities during the summer, but adult leagues and tournaments are held and play is scheduled 
throughout the day.   
 
Big League Dreams rents the facility to third party tournament organizers who are in charge of attracting 
teams to participate.  Tournament organizers charge between $475 and $675 per team for all 
tournaments.  Big League Dreams does not disclose the terms of its rental fees.  Admission is $3.00 for 
spectators over the age of 13, and is assessed on all players entering the facility. 
 
While the Big League Dreams complex drew strong utilization and visitor levels in its initial years of 
operation, some participants and organizations have expressed concerns regarding the complex’s rental 
rates and tournament entry fees, which are significantly higher than those of other area sports 
complexes.  The complex’s practice of charging all attendees a $3.00 admission fee has also been met 
with some resistance.  At this time, it is unclear whether these concerns will have an adverse impact on 
the complex’s future event and visitation levels.     
  

Facility:
Big League Dreams

City, State:
Gilbert, Arizona

Indoor Components:
3 soccer fields
Batting cages

Outdoor Components:
8 youth-sized replica baseball fields
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Glenview Ice Center 
Glenview, Illinois 
  

  
 
The Glenview Ice Center is an indoor ice facility located in Glenview, Illinois.  It opened in 1984 and is 
owned and operated by the City of Glenview.  The facility contains one 200-foot by 85-foot main rink, 
and one 90-foot by 60-foot instructional rink.     
 
There are four primary groups that utilize ice time at the Center, including youth hockey (60 percent of 
ice time), figure skating (30 percent), public skate (5 percent), and individual/non-contracted ice (5 
percent).  Youth hockey includes both in-house leagues and travel teams.  The 16 travel teams are part 
of the local youth hockey association and simply buy contracted ice time from the facility.  They utilized 
approximately two-thirds of all youth hockey time.  The arena’s figure skating program follows the U.S. 
Figure Skating Association’s “Basic Skills” program.     

 
Rental rates at the facility range from $165 to $350, depending upon the day of the week and time.  In a 
recent year of operations, the Center generated revenue of $1.4 million and had expenses of $1.0 million, 
resulting in net income of over $400,000.   
 
  

Facility:
Glenview Ice Center

City, State:
Glenview, Illinois

Facility Info:
Opened in 1984

Owned and operated by Glenview Park District

Contains two indoor rinks - one 200' x 85' main
rink, and one 90' x 60' instructional rink
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Greensboro Aquatic Center 
Greensboro, North Carolina 
!

!
The Greensboro Aquatic Center is a 78,300-square-foot aquatic facility built in 2011 as part of a major 
expansion to the campus of the Greensboro Coliseum Complex.  The Coliseum Complex, owned and 
operated by the city of Greensboro, is a multi-facility complex that is designed to host a variety of events 
including, but not limited to, athletics, cultural arts, concerts, theater, conventions, convocations, and 
trade and consumer shows. 
 
The Aquatic Center offers one 8-lane, 50-meter competition pool, and one, 25-yard teaching pool with a 
17-foot deep diving well.  Diving boards and platforms include two, 1-meter spring boards; two, 3-meter 
spring boards, and 5-meter, 7.5-meter, and 10-meter platforms.  Four classrooms and a fitness room are 
also available to the aquatics programs.  Permanent spectator seating at the facility can accommodate 
1,848 guests, while removable bleacher seating offers an additional 652 seats. 
 
The Facility is home to three year-round swimming clubs (Star Aquatics, Greensboro Swim Association, 
and the Greensboro YMCA swim club); four area high schools, which practice from October through mid-
February; and one year-round diving club.  Rental rates for these tenants vary, based primarily on 
expected annual usage and the way each contract was written.  Star Aquatics and Greensboro Swim 
Association, both of which utilize the pool between 35 and 40 hours per week (seven to eight lanes, on 
average, per hour), pay between $6 and $8 per lane, per hour.  In addition to facility-tenant use, there 
are a number of public programs offered, including learn to swim classes (both children and adult), 
beginning synchronized swimming, beginning diving, beginning swim team, beginning splash ball, and 
water aerobics.  Most programs cost $70 per 8-lesson session.  There are generally 10 to 12 sessions of 
each program offered annually. 
 
During a typical year, the Facility hosts 45-50 swimming and/or diving events, including 30 club meets, 
six to seven high school dual meets, three high school invitational meets, two high school conference 
championships, two to three club diving meets, and four to five national championships (collegiate and 
club).  Athlete numbers range from 50 to 1,200 per event, and average approximately 520.  Total 
attendees range from 225 to 1,700, with an average of 840.  Meet organizers are charged $175 per hour 
for the single 50-meter pool and $250 per hour to rent both the 50-meter and 25-yard pool.! !

Facility:
Greensboro Aquatic Center

City, State:
Greensboro, North Carolina

Indoor Components:
8-lane, 50-meter competition pool with:
     1,848 permanent spectator seats
25-yard teaching pool
Diving well with:
        (2) 1-meter springboard
        (2) 3-meter springboard
        5, 7.5, and 10-meter platforms
Fitness center
Meeting rooms
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Greensboro Sportsplex 
Greensboro, North Carolina 
 

 
 
The Greensboro Sportsplex (Sportsplex) is a multi-purpose sports facility located in Greensboro, North 
Carolina.  The facility was owned and operated by a private organization prior to the City of Greensboro 
purchasing the complex for $6 million in 2002.  The City of Greensboro originally allocated $8.8 million 
out of a $34.0 million voter approved general obligation bond package to fund the construction of a new 
facility.  The general obligation bonds are supported by property taxes.  The complex is currently owned 
and operated by the City of Greensboro Parks and Recreation Department.  The 106,000-square foot 
Sportsplex contains eight basketball and volleyball courts on suspended hard wood floors, four state-of-
the-art indoor soccer fields and an inline hockey rink.  Additionally, the Sportsplex contains a weight room 
and fitness center.   
 
The facility offers year-round leagues for adults and kids and is the host for Delaney Rudd’s North 
Carolina Basketball Academy.  The Sportsplex has hosted several tournaments including the AAU Girls 
Tournaments and Achievements Unlimited Basketball School.  The basketball facilities are also available 
for open play for members of the complex.   
 
In a recent year of operations, the SportsPlex attracted approximately 107,000 attendees and achieved a 
cost recovery of approximately 69 percent.  The facility generated $591,000 in operating revenue 
compared to nearly $1 million in operating costs, 40 percent of which are related to personnel costs.   
  

Facility:
Greensboro Sportsplex

City, State:
Greensboro, North Carolina

Outdoor Components:
106,000 sq. ft. indoor facility
8 basketball courts/volleyball courts
4 indoor soccer fields
In-line hockey rink
Weight room and fitness center
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Gulfport Sportsplex 
Gulfport, Mississippi 
 

 
 
Located near Biloxi in southern Mississippi, Gulfport is located near the New Orleans, Baton Rouge and 
Mobile markets.  The Gulfport Sportsplex is a 250-acre complex with five softball, four baseball and four 
soccer fields, and was constructed in 1995.  In May 2007, the facility opened the Gulf Islands Water Park, 
which is situated in the middle of the Sportsplex.  The 18-acre park is the largest water park on the Gulf 
Coast.   
 
The Sportsplex facility was originally envisioned to include 10 softball and eight soccer fields, but funding 
shortfalls have limited the number of fields that have actually been constructed to date.  During the fall 
season, 65 soccer teams and 34 flag football teams play two nights per week.  From April through June, 
60 baseball and softball teams play four nights per week.   
 
The facility also hosts two-day tournaments every weekend.  The soccer fields are international size, the 
softball fields have 300-foot outfield fence distances and the baseball fields include 250 and 300-foot 
outfield distances.  The Sportsplex charges $15 per hour per field for weekend tournaments. 
 
 
  

Facility:
Gulfport Sportsplex

City, State:
Gulfport, MS

Outdoor Components:
5 softball fields
4 baseball fields
4 soccer fields
18-acre water park
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Boo Williams Sportsplex 
Hampton, Virginia 

 
The 135,000-square-foot Boo Williams Sportsplex opened in 2008 in Hampton, Virginia (approximately 30 
miles northwest of Virginia Beach).  The $13.5 million facility was funded via a public-private partnership 
between the City of Hampton and the Boo Williams Summer League AAU program, a private non-profit 
organization that is one of the most successful AAU basketball programs in the country. 
 
The facility includes eight tournament play basketball courts, 12 competition volleyball courts, eight 
competition indoor hockey fields, a 200-meter, six-lane indoor track, retractable bleacher seating for up 
to 4,000, two meeting/banquet rooms, two training rooms, and a large concession area. 
 
The facility hosts a variety of competitive and 
recreational sports activities.  On an annual basis, 
the facility hosts approximately 40 AAU boys’ and 
girls’ basketball tournaments, the majority of 
which last for three days.  Some of the state and 
national AAU championships draw a significant 
number of non-local teams. 
 
In addition to basketball, the facility hosts 
approximately 40 high school indoor track meets, 
and serves as the home of the Virginia Rush 
Soccer Club which operates local youth and adult 
leagues and tournaments.  The facility also hosts 
various volleyball, gymnastics, wrestling and 
weightlifting competitions throughout the year. 
! !

Facility:
Boo Williams Sportsplex

City, State:
Hampton, Virginia

Indoor Components:
12 volleyball courts
8 basketball courts
8 indoor field hockey fields
6-lane, 200-meter track
Seating for 4,000
Meeting rooms
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Holland Community Aquatic Center 
Holland, Michigan 
 

 
 
The Holland Community Aquatic Center (HCAC) was originally built in 1968, but underwent an $11.3 
million expansion that was completed in 1999.  The Holland Area Community Swimming Pool Authority 
owns and operates the facility. 
 
The HCAC offers a 50-meter competition pool 
with eight lanes and a moveable bulk head, 
two one-meter springboards, and two three-
meter springboards. Permanent elevated 
seating accommodates 500 people with 
another 500 temporary bleacher seats 
available when needed. In addition to 
competitive meets, the 50-meter pool is used 
for lap swimming, fitness classes, and 
recreational use. The instructional pool 
provides an added six lanes for lap swimming 
and is also used for swimming lessons, swim 
team practices, and lifeguard training. 
 
Other features of the HCAC include the therapy pool, fitness center and the recreation pool. The 
recreation pool is a key attraction for kids, offering a waterslide, water playground, giant aqua log, water 
basketball, water cannons, and a vortex pool. 
 
In a recent year of operations, the HCAC generated approximately $1.0 million in operating revenues and 
$2.0 million in operating expenses for a total operating deficit of $1.0 million.  The Authority subsidizes 
the Center via dedicated property tax revenues. 
 
Located within 250 miles of Chicago, Detroit, and Indianapolis, the aquatic center is estimated to attract 
237,000 attendees annually.  
  

Facility:
Holland Community Aquatic Center

City, State:
Holland, MI

Indoor Components:
8-lane, 50-meter competition pool with:
        moveable bulkhead
        (2) 1-meter springboards
        (2) 3-meter springboards
6-lane instructional pool
Therapy/analysis pool
Separate recreation pool
Fitness center 
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Indiana University Natatorium 
Indianapolis, Indiana 
 

  
 
The Indiana University Natatorium, commonly referred to as the IUPUI, opened in 1982.  The facility is 
home to the Indiana University Swimming and Diving teams, but located on the Indiana University-
Purdue University Indianapolis campus. 
 
The IUPUI offers a 50-meter, 8-lane competition pool in addition to an instructional pool, fitness center, 
and a diving well.  The competition pool has a seating capacity of 4,700, making it the largest indoor pool 
in the country.  Furthermore, there is room for 1,500 seats on the pool deck.  The diving well features 
four 1-meter springboards, four 3-meter springboards, and a diving tower with platforms at 1-, 3-, 5-, 
7.5-, and 10-meters.  
 
The natatorium hosted 49 meets in a recent 
year, ranging in length from single-day meets 
to full week events.  Among the most notable 
are the Big East Conference Championships, 
NCSA Summer Championships, and the NCAA 
Division I Women’s and Men’s Championships.  
In previous years, the IUPUI has held the USA 
Swimming National Championships, the Pan 
American Games, and the Olympic Diving 
Trials.  Over 104 American and 15 World 
Records have been set in this facility.  
Approximately 55,000 athletes participate in 
meets held at the natatorium, attracting over 
77,000 spectators, annually.  
 
 
  

Facility:
Indiana University Natatorium

City, State:
Indianapolis, Indiana

Indoor Components:
8-lane, 50-meter competition pool with:
      4,700 permanent spectator seats
      1,500 temporary deck seats
Instructional pool
Diving well with:
      (4) 1-meter springboard
      (4) 3-meter springboard
      1, 3, 5, 7.5, and 10-meter platforms
Fitness Center
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Lawrence Sports Complex 
Lawrence, Indiana 
 

 
 
Opened in June of 2000, the Lawrence Sports Complex encompasses 60-acres of athletic facilities.  The 
facility is owned by the City of Lawrence and operated by the Indiana Youth Soccer Association. 
Lawrence is a suburb in the Indianapolis metropolitan area.  
 
The $1.8 million complex includes 21 outdoor soccer fields (three are lighted), two concession stands and 
parking for up to 8,000 cars.  The land was donated by the City, and was funded by a $3.9 million voter-
approved bond issue. 
 
The complex is owned by the City and is not intended to be a revenue generating entity.  The annual 
maintenance budget for the complex is approximately $116,000.  The facility has hosted a multitude of 
events, including US Soccer Regional and National Championships, Indiana Youth State Cup 
Championships and US Youth Soccer Directors Cup Championships. 
 
A $20 million multi-sport facility has recently been proposed on an eight-acre site next to the Lawrence 
Community Park.  The plan calls for an outdoor 17,000-seat stadium with a sunken field and an adjacent 
143,000-square foot indoor facility which would include basketball and volleyball courts plus a field for 
football and soccer games and community events. 
 
 
  

Facility:
Lawrence Sports Complex

City, State:
Lawrence, IN

Indoor Components:
143,000-square foot facility (proposed)
with basketball, volleyball & football

Outdoor Components:
21 soccer fields
17,000-seat soccer stadium (proposed)
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Lawrence Aquatic Center  
Lawrence, Kansas 
 

  
 
The Lawrence Aquatic Center was built in 2001 on land donated by the Lawrence School District at a cost 
of $9.5 million.  The facility is operated by the Lawrence Parks and Recreation Department’s Aquatics 
Division, providing a safe and inviting environment for the community.  Community programs include 
swimming lessons, exercise classes, and lifeguard training classes. 
 
The Aquatic Center features a 10-lane, 50-meter competition pool with diving well.  The diving well offers 
two one-meter springboards and one three-meter springboard.  The competition pool and diving well 
hosts 15 events annually.  A separate family recreation pool has a zero-depth entry, waterslide, and 
various interactive water activities for children.  
 
Additionally, an 880-square-foot meeting room is available to rent for birthday parties, meetings, and 
other functions. 
 
In a recent year of operations, the Lawrence Aquatic Center collected $446,000 in operating revenues 
and generated $931,000 in operating expenses.  The resulting net operating deficit totaled approximately 
$485,000. 
 
  

Facility:
Lawrence Kansas Aquatic Center

City, State:
Lawrence Kansas

Indoor Components:
10-lane, 50-meter competition pool with: 
        (2) 1-meter springboards
        (1) 3-meter springboard
Separate recreation pool
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Libertyville Sports Complex 
Libertyville, Illinois  
 

 
 
Located on over 48 acres, the Libertyville Sports Complex opened in June 2002 with a project cost of $27 
million.  General Obligation bonds were issued to buy the land and construct the facility. 
 

Indoor components of the sports complex include eight 
full-sized basketball/volleyball courts, two full-sized indoor 
soccer fields, and a 360-degree climbing mountain, 
accounting for 169,000 square feet of space.  The facility 
also offers a fitness center with options for exercise classes 
and personal training. 
 
Two conference rooms and three party rooms, combined 
for over 3,500 square feet of meeting space, can be rented 
for family gatherings, corporate events, meetings, parties, 
and trade shows.  Hourly rates range from $25 to $100 
depending on the rooms needed. 

 
In a recent year of operations, the indoor sports complex generated $2.0 million in operating revenues 
and incurred nearly $2.6 million in operating expenses, for a total operating deficit of approximately 
$539,000. 
 
 
 
  

Facility:
Libertyville Sports Complex 

City, State:
Libertyville, Illinois

Indoor Components:
169,000 square foot indoor
8 full sized basketball/volleyball courts
2 full sized indoor soccer fields
29 ft., 360 degree climbing mountain
Fitness Center
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Ethel S. Abbott Sports Complex  
Lincoln, Nebraska 
 

 
 

The Abbott Sports Complex is owned by the Lincoln Sports Foundation, Inc. and features 20 outdoor 
soccer fields; four micro, five intermediate, ten full-size fields and a 2,500-seat Championship Field.  The 
fields and facilities comprise 100 acres, leaving an additional 115 acres for future development.  The 
complex also features a 110,000-square foot multipurpose indoor facility.  The indoor facility is currently 
arranged to house three indoor soccer fields with seasonal uses such as indoor soccer, roller hockey, 
basketball and indoor football.  The Complex relies on field rental, educational programs, sports program 
fees and tax-deductible donations to operate and maintain the facility. 
 
The complex utilizes a retention pond that stores excess runoff and recycled water from a Goodyear 
production facility several miles to the southwest of the complex.  This water is used to irrigate the 
outdoor areas.  Recently, the facility expanded with a $3 million tennis facility addition, which includes six 
indoor climate controlled courts and 12 outdoor hard courts.  Future plans for the complex include a 
professional quality Motocross and BMX track and an 8-field softball complex. 
 
The Ethel S. Abbott Sports Complex attracts an estimated 700,000 participants and visitors annually.  The 
complex hosts two tournaments annually; the first is a Memorial Day weekend recreational tournament 
that draws 50 to 70 teams, and the second is a premier tournament held over Labor Day weekend, 
drawing a total of 150 teams.   
 
 
  

Facility:
Ethel S. Abbott Sports Complex

City, State:
Lincoln, NE

Indoor Components:
110,000-square foot facility
3 indoor multi-sport courts
6 climate controlled tennis courts

Outdoor Components:
2,500-seat championship soccer field
12 internationally-sized soccer fields
8 youth-sized soccer fields
12 hard tennis courts
8 softball fields (future development)
Motocross track (under construction)
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Carlson Ice Arena 
Loves Park, Illinois 
  

  
 
The Carlson Ice Arena, located in Loves Park, Illinois, is owned and operated by the nearby city of 
Rockford, Illinois.  It opened in 1998 and offers a 185-foot by 80-foot indoor rink with spectator seating 
for 600.  The Arena has a “sister” facility – the Riverview Ice House - located in and also owned and 
operated by Rockford.   
 
The main user of the Arena is youth hockey.  Programming includes both in-house league play and club 
travel hockey.  The in-house leagues consist of all locals, playing at six levels (mighty mites, mites, 
squirts, peewees, bantam, and midgets).  The club travel teams – generally two per level - are tryout-
based.  There are generally four league sessions (fall, winter, spring, and summer).  Adult in-house 
leagues consist  of levels A (highest level; 2-4 teams), B (10-12 teams), and C (4-6 teams).  All in-house 
adult hockey is coed.   
 
The facility hosts three tournaments per year. 
 
  

Facility:
Carlson Ice Arena

City, State:
Loves Park, Illinois

Facility Info:
Opened in 1998

City-owned; Operated by Parks District

Contains on 185' x 80' indoor rink with spectator
seating available for 600



 

FEASIBILITY ANALYSIS OF SPORTS & RECREATION FACILITY DEVELOPMENT IN PORTER COUNTY 
Appendix B:  Comparable Amateur Sports Facility Case Studies 
Page B-34 

East Cobb Baseball Complex 
Marietta, Georgia 
 

   
 

The East Cobb Baseball Complex opened in 2001 in Marietta, Georgia.  The complex is owned and 
operated by ECB, Inc., a non-profit organization that does not have any full-time paid employees.  ECB, 
Inc. pays sub-contractors for field maintenance while six full-time management, administrative and 
maintenance employees are paid by a separate benefactor.  
 
The Complex consists of eight fields on 30-acres of land and was constructed at a cost of approximately 
$9.7 million.  The complex consists of two fields with 200-foot fences and dirt infields, two with 250 to 
275-foot fences and dirt infields, one with 300 to 325-foot fences and a grass infield, two fields with 325 
to 365-foot fences and grass infields and one with 325 to 375-foot fences and a grass infield.   
 
The complex hosts an average of 44 tournaments from February to October, catering exclusively to travel 
teams with players ages eight to 18.  The Complex works with a host team to organize tournaments, with 
the host team retaining revenues from gate admission.  The tournaments are placed on the East Cobb 
and host team websites and then East Cobb sets up the tournament 10 days prior to its scheduled date.  
Each travel team has the opportunity to sell web page and outfield sponsorships, for which the team 
retains 15 percent of the outfield sponsorship revenue.  Parents of the players are required to perform all 
duties involving the operation of the tournaments, including score-keeping, clean-up and field 
preparations.  
 
ECB, Inc. generally operates at a financial break-even.  In a recent year, the complex generated 
approximately $1.0 million in operating revenues and incurred approximately $1.1 million in expenses, 
including $843,000 in operating expenses and $282,000 in depreciation expenses.  Revenues are 
generated through private contributions, sponsorships, player and tournament registration fees, tryout 
clinics, concession leases and other fundraising efforts.  Expenses such as utilities, equipment and field 
maintenance, insurance and property taxes are all paid using operating revenues from the complex.  The 
complex also has a baseball academy available for instruction, camps and clinics.  Academy rates are 
based on team participation and cost $125 per hour for instruction. 
  

Facility:
East Cobb Baseball Complex

City, State:
Marietta, Georgia

Outdoor Components:
4 baseball fields
4 softball fields
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Woodside Sports Complex 
Mauston, Wisconsin 
   

 
The Woodside Sports Complex opened in 2013, after completing phase one of construction.  Phase one 
included four baseball and four softball, synthetic turf, fields.  Phase two will add an additional four 
baseball fields, ten soccer fields, and a 36,000 square-foot field house.  Total construction costs are 
estimated to be $38 million.   
 
The Complex is projected to host 45-50 tournaments annually with roughly 20 baseball/softball, 20 
soccer, and a handful of lacrosse tournaments.  In total, these tournaments are expected to bring over 
3,300 teams into Mauston and the surrounding area.  Woodside also aims to host sports camps and is 
projected to host 20 baseball, softball, and soccer camps on an annual basis.  Based on tournament and 
camp event activity, the Woodside Sports Complex is projected to see nearly 374,000 visitors each year.  
 

Financial projections for 
2014 estimate $6.66 million 
generated in revenue and 
$4.74 generated in 
expenses for a total net 
operating income of 
approximately $1.92 
million.  Operating income 
is expected to rise five 
percent by 2018. 

 
Event activity at the Complex is expected to generate significant levels of economic impact in the 
community, including approximately 6,300 hotel room nights and an estimated $26 million in direct 
spending within Juneau County.   
 
  

Facility:
Woodside Sports Complex

City, State:
Mauston, Wisconsin

Outdoor Components:
4 synthetic baseball fields
4 synthetic softball fields
10 soccer fields (proposed)
4 baseball fields (proposed)
36,000 square-foot field house (proposed)
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Ballfields at Craig Ranch 
McKinney, Texas 
 

 
 
Located in McKinney, Texas, the $25 million Ballfields at Craig Ranch (The Ballfields) opened in March 
2005.  The facility is located on 75 acres and contains nine baseball fields, including one 1,027-seat pro 
field, five softball diamonds, a Pro Shop, concessions and a 1,200 space parking lot.  The complex also 
includes a stock pond to provide a cost-effective source of irrigation for the fields.   
 
The facility is home to the McKinney Marshals of the Texas Collegiate League and the Texas Rage fast 
pitch softball club.  The Ballfields are primarily used for league games during the week and tournament 
play on the weekends.  According to facility officials, the complex is utilized nearly every weekend for 
tournaments during the spring and summer. 
 
In recent years, the softball fields hosted a 
multitude of tournaments including several 
state tournaments, a National and a World 
Series.  In addition, the complex hosts the 
McKinney Girls Softball Association (MGSA) 
which includes more than 70 teams for 
recreational and select play.  The MGSA 
offers a spring league, a summer select 
league and a MGSA fall league.  Recently, 
the baseball fields hosted several Super 
Series Tournaments including three Minors 
National Tournaments which attracted 
nearly 120 teams.   
 
In a recent year, the Ballfields attracted 
over 1.0 million visitors, with 35 scheduled 
weekend youth baseball tournaments, 
generating an average of $35,000 in 
revenue from registrations, concessions and 
retail sales at the pro shop. 
 
 
  

Facility:
Ballfields at Craig Ranch

City, State:
McKinney, Texas

Outdoor Components:
10 baseball fields
5 softball fields
14 soccer fields
60,000 sq. ft. training academy
concert amphitheater
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Mike Rose Soccer Complex 
Memphis, Tennessee  
 

 
 
The Mike Rose Soccer Complex opened in September of 1998 and encompasses 137 acres of professional 
and amateur athletic facilities.  The facility is owned by Shelby County and privately-operated by OS 
Memphis.  The complex currently incorporates 16 lighted, FIFA regulation size soccer fields and a 5,500-
seat soccer specific stadium, which opened in August, 2001.  Additional features within the stadium 
structure include showers and locker rooms, a food court, corporate skybox, full media services, 
administrative offices and a conference room.  The $13 million complex was named after Mike Rose, 
former chairman of Promus Hotels Corporation, who led a multi-million dollar private fundraising drive.   
 
The $3.8 million stadium has a capacity of 5,500 and includes 3,000 permanent seats, and a grass berm 
and temporary seating area, which can accommodate an additional 2,500 spectators.  Premium seating is 
incorporated in the stadium.  The naming rights were reportedly sold to Powertel, Inc. for a seven-figure 
deal.  Powertel was soon bought out by Voicestream Wireless in 2001, which has a no sponsorship 
corporate policy.  The ten-year financial commitment was to help finance construction of an $800,000, 
30-foot by 14-foot JumboTron at the stadium.  FedEx reportedly paid $100,000 for one field at the 
complex.  The complex is home of the University of Memphis men’s and women’s soccer teams.  It is also 
home to the Memphis Express of the Premier Development League. 
 
The Mike Rose Complex is host to regional, national and international tournaments.  Facility management 
estimates that approximately 285,000 patrons utilize the complex each year.  There are approximately 55 
scheduled events annually including tournaments, clinics and Memphis soccer games.  The complex has 
hosted the Snickers/USYSA Region III Championship, and the University of Memphis men’s and women’s 
soccer teams, who each play ten games at the stadium during a season. 
 
The complex was partially funded by Shelby County which contributed $3 million worth of land and $5 
million for construction.  Private sources of funds were used to finance the remaining $5 million in costs.  
A University of Memphis study estimated the complex would generate $28 to $45 million per annum in 
area revenue. 
 
Future plans include the development of a retail store, rehabilitation center, athletic club, gymnasium and 
a dormitory.   
  

Facility:
Mike Rose Soccer Complex

City, State:
Memphis, Tennessee

Outdoor Components:
137 acre outdoor facility
16 soccer fields
2,500 seat soccer stadium
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University of Minnesota Aquatic Center 
Minneapolis, Minnesota 
 

  
The University of Minnesota Aquatic Center is located on the Twin Cities campus in Minneapolis, 
Minnesota.  The primary users of the Aquatic Center are members of the University swimming and diving 
teams, but the facility is also available for recreational lap swimming, swimming lessons, water aerobics, 
and to host competitive swim meets.  
 
The Aquatic Center features an 8-lane, 50-meter competition pool with a moveable bulkhead.  A separate 
diving well offers two one-meter and three-meter springboards and a diving tower with platforms at 1, 5, 
7.5, and 10-meters.  Seating capacity is 2,546, split between 1,346 permanent seats and 1,200 additional 
temporary bleachers.  The facility is home to the largest digital video display, 21 feet by 10 feet, in an 
aquatic center in the country. 
 
The Aquatic Center has been host to many large meets since opening in 1990, including both men’s and 
women’s Big Ten Championships, NCAA Men’s Swimming and Diving Championships, the U.S. Open, and 
the Phillips 66 USS National Championship.  In a recent year, 29 amateur, high school, and collegiate 
meets were held.  These meets attracted over 14,000 participants and 53,350 spectators.  
 
  

Facility:
University of Minnesota Aquatic Center

City, State:
Minneapolis, Minnesota

Indoor Components:
8-lane, 50-meter competition pool with:
      1,346 permanent spectator seats
      1,200 temporary spectator seats
      Moveable bulkhead
Diving well with:
      (2) 1-meter springboard
      (2) 3-meter springboard
      1, 5, 7.5, and 10-meter platforms



 

FEASIBILITY ANALYSIS OF SPORTS & RECREATION FACILITY DEVELOPMENT IN PORTER COUNTY 
Appendix B:  Comparable Amateur Sports Facility Case Studies 
Page B-39 

Ripken Experience 
Myrtle Beach, South Carolina 
 

    
 

A second Ripken Baseball Academy opened in 2006 in Myrtle Beach, South Carolina.  The complex 
includes nine fields, including four regulation-sized diamonds with 90-foot bases and five youth fields with 
60 to 70-foot bases.  All fields are constructed with a synthetic turf infield and outfield.  The Academy 
also features a Welcome Center with a concession restaurant, merchandise shop, on-site photography 
and restrooms.  The fields are designed after historic parks such as Griffith Field, Navin Field and The 
Polo Grounds and feature artificial turf surfaces.  The 50-acre Academy was constructed at a cost of 
approximately $23 million, with state and local governments contributing $1.75 million in incentives to 
build roads and install storm water drainage at the site.   
  

The complex typically hosts 22 tournaments from April to 
November annually.  The majority of participants stay in 
condominiums near the complex.  Preferred rates are offered 
to participants.  The Academy also offers a “No 
Accommodations” package, which costs $495 per player and 
coach and allows the participants to stay in other area 
locations.   
 
The Myrtle Beach facility hosts an average of three baseball 
camps between April and May each year.  Cost for the camps 
range from $75 per player for the Memorial Day Camp to $350 
per player for the Spring Break Camp in April.  Spring Training 
packages are also available during February, March and April 
for high school and college teams.  Spring Training provides 
teams with both practice time and game opportunities and 
costs between $45 and $50 per night, per participant and 
includes all lodging and game play.  Admission and parking to 
all Ripken tournaments, camps and clinics is free. 

  

Facility:
Ripken Experience

City, State:
Myrtle Beach, South Carolina

Outdoor Components:
7 baseball fields
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Champion Fields 
Normal, Illinois 
 

 
Champion Fields offer 10 lighted, softball diamonds that are owned and operated by the town of Normal, 
Illinois.  Four of the fields have 225-foot fences and are primarily used for fastpitch softball.  The other 
six fields have fence distances ranging from 270 to 300 feet and can accommodate slowpitch.  
 
The park was initially built to support the local community, but has been successful in attracting non-
local, large-scale tournaments to spur economic impact on the surrounding area.  The fields serve as 
home field for the Normal Community High School fastpitch team in the spring, and accommodate youth 
fastpitch and adult slowpitch league play from the end of April through October during the week. 
 
Tournaments are held every week starting the second week of April until the end of August.  Four 
additional tournaments are held during the fall season, running September to early November.  Most 
tournaments are three days and attract anywhere from 20 to 80 teams.  Only three tournaments per 
summer require the use of all ten diamonds.  Champion Fields has won the bid to host an Amateur 
Softball Association National tournament roughly every two years.  National tournaments are a week in 
length and typically attract 128 teams.  Due to the degree of planning needed and influx in visitors during 
the ASA National tournaments, the city manages all tournament operations. 
 
The complex has three concessions stands available, but only one is used regularly.  The city retains all 
concession revenue, estimated to be $145,000.  Additional revenue is generated through field rental fees.  
A rental fee of $1,000 is charged for eight fields for a weekend and includes all fees for concession staff, 
field staff, and other operational expenses.  No rental fees are charged to the local high school or 
recreational leagues.  The park generates an estimated $15,000 for field rentals, annually. 
 
Champion Fields only has one year-round, full-time employee; however, two full-time maintenance staff 
and 25 to 30 part-time concession staff are hired for the summer months.  Excluding the salary of the 
full-time manager, wages and benefits are estimated at $170,000 annually.  Other facility expenses such 
as utilities, total nearly $60,000, averaging $8,000 per month during the peak softball season.  Taking 
these estimates into account, it can be concluded that Champion Fields operates at a net deficit.  
  

Facility:
Champion Fields

City, State:
Normal, Illinois

Outdoor Components:
10 softball fields
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Oak Lawn Ice Arena 
Oak Lawn, Illinois 
  

  
 
The Oak Lawn Ice Arena is owned and operated by the City of Oak Lawn.  The building, open year round, 
was built in 1994 and offers one 100-foot by 200-foot ice sheet with fixed seating for 1,100. 
 
The facility just sells ice.  It does not organize or run any leagues of its own.  It does, however, run a 
youth figure skating program affiliated with the Ice Skating Institute.  Ice contracts exist with five high 
school hockey clubs and 1 youth hockey club.  The youth club, which purchases the most ice annually, 
uses about 22 hours per week.  Additionally, the high school teams account for 13 hours per week 
combined, adult hockey purchase 6 hours per week, there are 2 hours for open skate, and 17 hours for 
figure skating.  Ice rental rates are generally $335 per hour.   
 
The Arena hosts two skating events annually.  The winter exhibition figure skating event draws about 70 
skaters and 500 spectators.  The summer exhibition figure skating event is much smaller with only 30 
skaters.  One hockey tournament called the Bauer World Invite is hosted annually.  It’s a two-day event.  
The Arena charges the organizer a discounted rate of $295 per hour.   
  

Facility:
Oak Lawn Ice Arena

City, State:
Oak Lawn, Illinois

Facility Info:
Opened in 1994

Owned and operated by City of Oak Lawn

Contains one 100' x 200' indoor ice sheet with
seating for 1,100 spectators
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Oaks Center Ice 
Oaks, Pennsylvania 
  

  
Oaks Center Ice, a privately-owned ice facility located in Oaks, Pennsylvania, was built in 1997 at an 
approximate cost of $7 million.  On the estimated nine-acre plot, the facility originally included two sheets 
of ice, an exercise room, snack bar, and pro shop.  In 2012, a third sheet of ice was added.  Two of the 
ice sheets have permanent spectator seating for 300, while the third has standing-only viewing 
surrounding the glass.      
 
The facility offers various programming, including (but not limited to) “Learn to Skate” programs, youth 
travel and in-house hockey, adult in-house leagues, figure skating clubs, and public skate.  Additionally, 
six area high schools buy practice time, the Pennsylvania high school league purchases weekly time for 
games (during high school season), and numerous third-party tournament organizers purchases ice time 
for events.  Annually, the facility hosts eight tournaments, six of which are rentals and two that are 
organized and run internally.  Rental rates are $325 per hour. 
 
Youth hockey (mite, tier 1, and tier 2) makes up almost 80 percent of ice time sold/used.  An additional 
ten percent goes to adult leagues, learn to play clinics/games, and high school ice time.  The remaining 
ten percent is figure skating and public skates.   
 
According to facility personnel, utility costs at the center are $25,000 per month.  Though very little, the 
facility is making money. 
  

Facility:
Oaks Center Ice

City, State:
Oaks, Pennsylvania

Facility Info:
Opened in 1997

Privately-owned

Contains three NHL-size indoor ice sheets
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Rio Vista Community Park 
Peoria, Arizona 
 

 
 
Rio Vista Community Park, in Peoria, Arizona, is a 52-acre facility that opened in 2004.  The Park 
incorporates four baseball fields with 200-foot fences, four softball fields with 300-foot fences and 10 
soccer/multi-purpose fields.  The $8.7 million complex also includes a 51,000-square foot gymnasium and 
recreation center, a batting cage, two outdoor concession areas and a Starbucks located adjacent to the 
property.  The facility is owned and operated by the City of Peoria.   
 
Rio Vista Community Park is primarily used for youth and adult league baseball, softball and 
soccer, but hosts a limited number of national youth tournaments as well.  In a recent year, 
the Park hosted 35 youth and adult baseball and softball tournaments, along with other 
events such as Special Olympics and activities for seniors.   
 
Tournament organizers decide the tournament schedule and admission cost.  The 
majority of tournament games are scheduled between 8:00am and 1:00pm 
and 5:00pm and 10:00pm to avoid playing during the hottest parts of the 
day.   
 
Fields are rented to outside organizations at a rate of $20 to $40 
per field with a two hour minimum.  Reduced rates are offered 
to school districts, youth organizations and non-profit 
organizations, while private individuals and corporations 
pay a higher premium.  Renting the entire softball or 
baseball complex costs $105 to $310 for a four hour 
rental, while a 14 hour rental costs $450 to $1,210.   
Tournament organizers determine the tournament 
entry fees, which typically range from $600 to $625 
per team.  Rio Vista hosts between 40 and 65 youth 
teams per tournament.  Adult softball tournaments 
attract between 25 and 40 teams.  The Park also receives a percentage of gate receipts and concession 
sales if an outside concessionaire is hired by the tournament organizers. 
 
In a recent year, the park generated revenues of approximately $130,000, while incurring operating 
expenses of approximately $1.0 million.  The operating deficit was covered by the City of Peoria. 
  

Facility:
Rio Vista Community Park

City, State:
Peoria, Arizona

Outdoor Components:
145 acres
8 baseball/softball
10 soccer fields
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StarCenter & Carpenter Park 
Plano, Texas 
 

 
 
The Plano Sports Authority (PSA) opened the $10.8 million Plano StarCenter in 2002.  The 143,000-
square foot facility contains an ice rink and 14 basketball courts that can be used for volleyball and other 
indoor sports.  Approximately 2.5 million people visited the StarCenter yearly, with 40,000 registrants 
annually, half of which participate in basketball programming.   
 
The PSA received a $1.5 million donation from Coca-Cola to assist in the funding of the StarCenter and 
the Dallas Stars contributed $3.0 million for the ice rink.  The Stars pay PSA a monthly fee of over 
$16,000 and manage PSA’s ice program.  In addition to the Stars hockey team utilizing the facility, the 
US Taekwondo Federation and Impact Martial Arts Academy contributes $2.0 million to make use of 
20,000 square feet of dedicated space.  The PSA currently envisions that an additional building will be 
built in the future, adding 12 additional basketball courts. 
 
The StarCenter is located adjacent to Carpenter Park which offers eight baseball fields, 14 fields for 
soccer, football, rugby, etc., as well as another recreation center which has two gymnasiums, an indoor 
track, weight room, game rooms, meeting/class room and other amenities.   
 
  

Facility:
StarCenter /
Carpenter Park

City, State:
Plano, TX

Indoor Components:
143,000-square foot facility
Ice rink
14 basketball courts

Outdoor Components:
8 baseball fields
14 soccer fields
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Redding Sports Complex 
Redding, California 
 

 
The City of Redding Big Dream sports complex is a $19.6 million complex that opened in 2004.  It is 
intended to provide local residents with a premier sports and entertainment facility while attracting 
regional and national tournament teams.  The facility is owned by the City of Redding and operated by 
Big League Dreams.  The project was funded by two state grants totaling $10.0 million, $3.0 million in 
Redevelopment Funds, $2.45 million borrowed from the City of Redding and $4.15 million from public 
benefits funds, surplus property sales, the general fund, Big League Dreams, State transportation funds, 
and utility funds.   
 
The Sports Complex offers a variety of venues including an indoor sports facility, five softball fields, 
batting cages, 400 parking spaces and the Stadium Club restaurant.  Future development is to include 
five all-weather soccer fields, the Shasta Sports Hall of Fame and walking trails.  The five soccer fields are 
expected to cost $5.5 million. 
 
The 20,000-square foot multipurpose facility is 
used for inline hockey, indoor soccer, 
basketball, volleyball and corporate and 
special events.  The indoor facility primarily 
hosts inline hockey and indoor soccer with 
very few basketball events.  Three of the five 
softball fields are stadium replications of MLB 
baseball stadiums: Boston's Fenway Park, 
Chicago's Wrigley Field, and New York's 
Yankee Stadium.  The softball complex 
attracts multiple national and regional 
tournaments, with upward of 60 teams per 
weekend. 
 
Facility representatives indicated that the Stadium Club Restaurant is an important component of the 
facility, generating revenue to help sustain the operations of the facility. 
 
 
  

Facility:
City of Redding Sports Complex

City, State:
Redding, CA

Indoor Components:
20,000-square foot facility utilized 
for basketball, volleyball, other sports

Outdoor Components:
5 softball fields
5 soccer fields (future development)
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Riverview Ice House 
Rockford, Illinois 
  

  
 
The Rockford Ice House is owned and operated by the city of Rockford, Illinois.  It opened in 1995 and 
offers one 185-foot by 80-foot indoor rink, with available spectator seating for 750, and one 60-foot by 
80-foot instruction rink.  The Arena has a “sister” facility – the Carlson Ice Arena - also owned and 
operated by Rockford.   
 
The main user of the Arena is youth hockey; however, the facility also supports adult hockey, learn to 
skate, open skate, and others.  Youth programming includes both in-house league play and club travel 
hockey.  The in-house leagues consist of all locals, playing at six levels (mighty mites, mites, squirts, 
peewees, bantam, and midgets).  The club travel teams are tryout-based.  Adult in-house leagues consist 
of levels A (highest level; 2-4 teams), B (10-12 teams), and C (4-6 teams).  All in-house adult hockey is 
coed. 
  

Facility:
Riverview Ice House

City, State:
Rockford, Illinois

Facility Info:
Opened in 1985

Owned and operated by Rockford Park District

Contains one 185' x 80' indoor rink, with 
spectator seating available for 750, and one 
60' x 80' instructional studio rink
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Rocky Mount Sports Complex 
Rocky Mount, North Carolina 

 
The Rocky Mount Sports Complex (Sports Complex) is located in Rocky Mount, North Carolina which is 
just 60 miles northeast of Raleigh and 134 miles from Greensboro.  The Complex opened in the fall of 
2006.  The 143-acre facility is owned and operated by a division of the Rocky Mount Parks and 
Recreation Department.  The $12.0 million Sports Complex serves as a venue for local, state and national 
sporting events. 
 
Phase I of the project was completed in 2006, and opened six youth baseball fields, four softball fields, a 
baseball stadium, two basketball courts, two restroom/concession buildings, baseball training grounds 
with batting cages and walking trails.  Future plans for the facility include the addition of eight multi-
purpose fields for soccer, lacrosse and football.  The facility operates ten months out of the year and is 
closed the other two months for maintenance.  
 
The Athletics Division of the Parks and Recreation Department offers programs and local league play 
during the week, while tournament play makes-up the weekend activity. The Athletics Division has nearly 
40,000 participants in its programs annually, with over 100,000 spectators. 
 
  

Facility:
Rocky Mount Sports Complex

City, State:
Rocky Mount, NC

Outdoor Components:
Championship baseball stadium
6 baseball fields
4 softball fields
2 basketball courts
8 multipurpose fields (discussed)
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Mid-America Sports Complex  
Shawnee, Kansas 

 
 
Located in suburban Kansas City, the Mid-America Sports 
Complex is owned and operated by the Johnson County 
Parks and Recreation Department.  The 40-acre complex 
opened in 1989 and was originally privately-owned 
before being purchased in 2004 by the County.   
 
The Mid-America Sports Complex includes the 56,600-
square foot Okun Field House, which contains four full-
sized basketball courts that can be converted into eight 
volleyball courts, as well as 12 youth softball fields.  Two 
of the softball fields are multipurpose in nature and are 
available for soccer, football and rugby use as well.  The 
facilities host all Johnson County Parks and Recreation 
activities, tournaments, leagues and camps.   
 
The fields are also used by area school districts for high 
school games.  The Mid-America Sports Complex 
generally operates at near a break-even level, generating 
revenues of approximately $1.5 million and expenses of 
just over $1.5 million. 
 
  

Facility:
Mid-America Sports Complex

City, State:
Shawnee, KS

Indoor Components:
56,000-square foot fieldhouse
4 basketball courts 
(or) 8 volleyball courts

Outdoor Components:
12 lighted softball fields
2 outfields for soccer, football, rugby



 

FEASIBILITY ANALYSIS OF SPORTS & RECREATION FACILITY DEVELOPMENT IN PORTER COUNTY 
Appendix B:  Comparable Amateur Sports Facility Case Studies 
Page B-49 

Snowden Grove Park 
Southaven, Mississippi 
!

 
  
Snowden Grove Park is a publically owned facility located in Southaven, Mississippi.  The complex 
features 17 youth baseball fields with fence distances ranging from 180 feet to 395 feet.  All fields have 
lights, covered and enclosed dugouts, electronic scoreboards, and a computerized irrigation system. The 
park was awarded the 2008 Complex of the Year by the United States Specialty Sports Association 
(USSSA). 
 
Since opening in 1999, the facility has hosted a variety of state, regional, and national tournaments.  
These include, but are not limited to: 
 

• 10U USSSA World Series 
• NABF World Classics  
• Dizzy Dean Baseball World Series 
• Global Sports Baseball World 

Tournaments are held every weekend from mid-March through the end of September.  
 
In addition to the 17 youth baseball fields, Snowden Grove Park has a sport court field called the 
Southaven Field of Dreams, built for handicapped and developmentally challenged children and adults.  
  

Facility:
Snowden Grove Park 

City, State:
Southaven, Mississippi

Outdoor Components:
100 acre outdoor facility
17 baseball fields



 

FEASIBILITY ANALYSIS OF SPORTS & RECREATION FACILITY DEVELOPMENT IN PORTER COUNTY 
Appendix B:  Comparable Amateur Sports Facility Case Studies 
Page B-50 

Franklin Nelson Recreation Center 
Springfield, Illinois 
  

  
 
The Franklin Nelson Recreation Center, an ice facility located in, and owned and operated by, the City of 
Springfield, Illinois, opened in 1973.  The facility is open year-round and offers the only indoor ice in an 
approximate 60-mile radius.  It serves as home for most ice related programs, events and activities in the 
area.  Offerings at the center include two indoor ice sheets, six locker rooms, and two concession areas. 
 
The facility has five major user groups that purchase ice time, including:  the Springfield Youth Hockey 
association, a Springfield figure skating club, Robert Morris University’s club hockey team, the Lincoln 
Land High School hockey team, and the Junior Blues organization (an NAHL Junior Hockey team).  All are 
under annual contract with the facility.  The Junior Blues are considered a tenant of the Center, as well, 
as they also occupy office space and private locker room space.  They are charged a flat rate of 
$52,500/year. 
 
Additional city programming is offered at the facility, as well.  The Springfield Park District offers a variety 
of instructional classes  and leagues designed to teach children and adults how to skate, figure skate, or 
play hockey.  The Center also reserves weekly recreational open skate time.  During designated freestyle 
ice time (figure skating), there are 10 contracted coaches that offer services.  The facility gets 15 percent 
of all lesson revenue.   
 
The facility generates annual revenue of approximately $800,000.  Expenses total $1.1 million, resulting 
in an annual deficit of $300,000. 
 
  

Facility:
Franklin Nelson Recreation Center

City, State:
Springfield, Illinois

Facility Info:
Opened in 1973

Owned and operated by Springfield Parks District

Two NHL-sized indoor ice sheets with
seating capacity for 2,200 and 500
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St. Peters Rec Plex 
St. Peters, Missouri 
 

 
 
Located in St. Peters, Missouri, the St. Peters Rec Plex (Rec Plex) opened in 1994.  In 2007, an $18.5 
million expansion was completed, adding the Rec-Plex South building.  This renovation nearly doubled 
the space of the Rec Plex from 130,000 to 236,000 square feet. 
 
The Rec-Plex North building incorporates a gymnasium that can also be used as a volleyball court, weight 
training room, aerobics room, jogging track, fitness activity room, NHL-sized ice rink, and a natatorium.   
 

The natatorium hosts a 50-meter 
competition pool with six lanes and a 
moveable bulk head, a one-meter 
springboard, three-meter springboard, and 
one-meter, three-meter, five-meter, seven 
and a half-meter, and ten-meter platforms 
for diving.  The natatorium generally 
accommodates 80 meets annually.  In a 
recent year, the natatorium generated 
approximately $537,000 in operating 
revenue and $941,000 in operating 
expenses, resulting in an operating deficit of 
approximately $404,000. 

 
The Rec-Plex South building is home to two NHL-sized ice rinks, one with 1,200 seats and the other with 
300 portable seats, two gymnasiums, a multi-purpose gym, an arcade, conference room, and concessions 
area.  
 
Large metropolitan areas including St. Louis, Kansas City, Indianapolis, Memphis, Chicago, and Nashville 
are within driving distance of the Rec Plex.  
 
  

Facility:
St. Peters Rec-Plex

City, State:
St. Peters, MO

Indoor Components:
4 basketball/volleyball courts
3 NHL-sized indoor ice rinks
Fitness area 
6-lane, 50-meter competition pool with:
        moveable bulkhead
        (1) 1-meter springboard
        (1) 3-meter springboard
        1, 3, 5, 7.5, and 10-meter platforms
Separate recreation pool
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Sun Prairie Ice Arena 
Sun Prairie, Wisconsin 
  

  
 
The Sun Prairie Ice Arena, is a 94,000-square-foot indoor ice facility located in Sun Prairie, Wisconsin. 
The brand new facility opened in January 2014 at an estimated cost of $9 million (including value of 
deeded land).  Project funding came from a number of sources, including $1 million in proceeds related 
to the sale of the previous facility; $2 million in donations, naming rights, and long-term advertising; and 
approximately $5 million in borrowed funds.  The facility’s underlying land was deeded to the project by 
the City of Sun Prairie.  The Arena is owned and operated by Sun Prairie Ice, Incorporated.   
 
Included in the new facility are two NHL-size indoor ice sheets – one with seating for 1,100 and the other 
capable of accommodating 600.  Additional amenities include multiple concession stands, restaurant 
space, pro skate shop, meeting rooms, 14 locker rooms, and a 1,200-square-foot dance studio.   
 
The Arena provides year-round community recreation for skaters of all ages and interests including (but 
not limited to): hockey players, figure skaters, speed skaters, and recreational skaters.  Programming 
includes learn to skate, public skate, figure skating classes/training, youth hockey, Sun Prairie High 
School hockey, adult hockey, and others.  Additionally, between the months of March and September, ice 
is removed on one rink, and the facility pursues dry-floor events. 
 
 
  

Facility:
Sun Prairie Ice Arena

City, State:
Sun Prairie, Wisconsin

Facility Info:
Opened in 2014

Owned and operated by SP Ice, Inc.

Contains two NHL-size indoor ice sheets with
seating for 1,100 and 600 spectators
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Capitol Federal Natatorium 
Topeka, Kansas 
 

  
 
The Capitol Federal Natatorium is a 37,500 square-foot facility located in Topeka, Kansas.  The 
natatorium is home to a 50-meter, 10-lane competition pool with a moveable bulkhead to allow for 
recreational uses.  Bleacher seating is available for up to 1,000 spectators.  In 2010, a four-lane warm-up 
and cool-down pool was added to the facility as well as a crash area that houses fitness equipment for 
use by swimming participants.  These improvements were made at a cost of $3.2 million as a result of a 
donation from the Capitol Federal Foundation. 
 
In an average year, the Capitol Federal Natatorium hosts six or seven USA Swimming meets, 14 high 
school meets, and three community meets.  Additionally, the pool is rented by scuba groups for training, 
is used for lap swimming, exercise classes, and youth swimming lessons.   
 
In a recent year, over $153,500 was incurred in utility expenses including water, sewage, heat, 
electricity, and chemicals to treat the pool.  

Facility:
Capitol Federal Natatorium

City, State:
Topeka, Kansas

Indoor Components:
10-lane, 50-meter competition pool with:
      1,000 seats
      moveable bulkhead
Warm-up pool
Fitness area
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Vandalia Sports Complex 
Vandalia, Ohio 
 

 
The publicly owned and operated Vandalia Sports Complex is located within an hour drive of Columbus in 
Vandalia, Ohio.  The complex features 11 softball fields and 10 to 12 soccer fields, depending on the size 
of fields needed.   
 
The park primarily supports the local community through youth baseball, softball, and soccer leagues, an 
adult kickball league, and an adult co-ed slowpitch league.  Open from March through early November, 
the park also accommodates the needs of the area high schools and functions as the schools’ home field.  
Only two softball tournaments are held each year and average approximately 40 teams.  A few small 
soccer tournaments are held in addition to the Warrior Soccer Tournament, a large, two-day tournament 
held at the Vandalia Sports Complex in conjunction with five other venues in the area.  
 
The youth recreation leagues and school district does not pay rental fees for fields, limiting the level of 
revenue generated.  The complex charges $50 per field for maintenance such as dragging softball fields 
or chalking the baselines and batter’s box, and $25 per field if bases are needed.  In 2013, a total of 
$130,000 in revenue was generated by baseball and softball use and $52,000 by soccer. 
 
The facility employs five staff members to manage general operations, only one of which is full-time. 
Approximately 10 to 12 part-time employees are hired during the summer for concessions. 
 
 
  

Facility:
Vandalia Sports Complex

City, State:
Vandalia, Ohio

Outdoor Components:
11 softball fields
12 soccer fields
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Centennial Ice Rinks 
Wilmette, Illinois 
  

  
 
The Centennial Ice Rinks, an indoor ice facility, is located within the Centennial Park and Recreation 
Complex, which opened in 1975 and also includes a swimming pool and tennis facility.  The Complex is 
owned and operated by the City of Wilmette.  The ice facility portion of the Complex includes one NHL-
size indoor rink, with spectator seating for 1,350, and one instructional studio rink. 
   
The facility’s main ice occupants are the Wilmette Hockey Association and the New Trier Hockey 
Association.  Ice time contracts are in place with both organizations for both house leagues and travel 
teams.  The rinks also offer freestyle skate, adult hockey, open skate, and learn to skate programs, which 
draw 200 to 300 skaters on Saturdays.  The Arena’s freestyle training is affiliated with the Ice Skating 
Institute of Dallas, TX.  All trainers are required to do ISI training. 
 
The Arena hosts two hockey tournaments, one figure skating competition, and one ice show annually.  All 
are facility rentals.  Rental rates are $365 per hour.  
 
In a recent year, the Centennial Ice Rinks generated $1.3 million in revenue.  Expenses for the same year 
were approximately $800,000, resulting in net income for the year of $500,000. 

Facility:
Centennial Ice Rink

City, State:
Wilmette, Illinois

Facility Info:
Opened in 1975

Owned and operated by Wilmette Park District

Contains one NHL-sized indoor rink, with
spectator seating for 1,350, and one 
instructional studio rink
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APPENDIX C:   
COMPARABLE AMATEUR SPORTS FACILITY MARKET DEMOGRAPHIC ANALYSIS 

 
 
Exhibits 1 through 4 present detailed demographic data in regard to markets offering comparable 
natatorium facilities. 
 

Exhibit 1 
Market Population – Natatorium 

 

 
 

Exhibit 2 
Market Average Household Income – Natatorium 

 

 

Market County 25-Mile 75-Mile 200-Mile

Minneapolis, MN 1,198,816 2,839,480 4,177,732 7,596,732
Federal Way, WA 2,034,524 2,306,436 4,487,632 8,986,325
Beaverton, OR 557,050 2,142,963 3,148,662 9,306,979
Charlotte, NC 990,104 1,841,262 4,505,488 19,498,028
St. Peters, MO 373,950 1,790,589 3,180,820 9,642,698
Indianapolis, IN 929,601 1,663,889 3,504,249 27,675,383
Austin, TX 1,144,489 1,660,428 3,878,791 19,806,616
Greensboro, NC 507,822 1,025,976 4,588,959 18,917,332
Porter County, IN 166,118 660,412 9,581,742 28,722,281
Holland, MI 272,910 541,794 2,395,883 28,329,393
Lawrence, KS 113,939 388,402 2,706,708 8,528,695
Topeka, KS 179,312 310,643 2,621,292 7,973,569
Corvallis, OR 87,550 298,288 2,712,299 6,309,490

Average (excluding Porter County) 699,200 1,400,800 3,492,400 14,380,900

Porter County Rank (out of 13) 11 9 1 1

Sorted by 25-mile population
Source: Claritas, Inc. 2014

Market County 25-Mile 75-Mile 200-Mile

Minneapolis, MN 85,021 82,900 79,397 71,252
Federal Way, WA 95,192 82,458 83,064 75,098
Austin, TX 78,274 80,910 75,251 72,827
Charlotte, NC 75,138 73,190 61,627 59,527
St. Peters, MO 85,218 72,417 68,635 62,136
Beaverton, OR 78,360 71,707 67,930 73,715
Indianapolis, IN 53,002 68,975 62,004 67,246
Lawrence, KS 63,342 66,526 70,007 64,902
Porter County, IN 73,887 64,170 74,373 68,219
Holland, MI 65,341 63,188 60,644 68,179
Topeka, KS 62,293 62,969 69,996 65,254
Corvallis, OR 60,364 58,594 65,983 64,849
Greensboro, NC 60,822 57,083 65,380 61,274

Average (excluding Porter County) 71,900 70,100 69,200 67,200

Porter County Rank (out of 13) 7 9 4 5

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Exhibit 3 
Market Median Age – Natatorium 

 

 
 

Exhibit 4 
Market Corporate Base – Natatorium 

 

 

Market County 25-Mile 75-Mile 200-Mile

Austin, TX 33.1 33.3 34.6 34.5
Lawrence, KS 29.7 34.9 36.7 36.9
Topeka, KS 38.3 34.9 36.3 37.1
Holland, MI 35.1 35.5 37.4 37.9
Indianapolis, IN 34.7 35.9 36.8 37.5
Charlotte, NC 34.9 36.3 38.3 38.5
Corvallis, OR 32.9 36.8 37.8 38.4
Minneapolis, MN 36.8 36.9 36.9 38.5
Federal Way, WA 38.1 37.5 38.3 37.8
Beaverton, OR 36.3 37.5 37.8 38.1
Greensboro, NC 37.0 37.8 38.1 38.7
St. Peters, MO 37.8 38.4 38.9 38.9
Porter County, IN 39.1 38.9 36.8 37.5

Average (excluding Porter County) 35.4 36.3 37.3 37.7

Porter County Rank (out of 13) 13 13 4 4

Sorted by 25-mile population
Source: Claritas, Inc. 2014

Market County 25-Mile 75-Mile 200-Mile

Minneapolis, MN 76,477 165,875 258,949 599,986
Federal Way, WA 139,709 159,006 265,680 692,157
Beaverton, OR 121,201 134,764 191,498 553,315
Charlotte, NC 60,644 105,692 274,609 1,290,353
Austin, TX 76,820 102,736 250,717 1,178,986
St. Peters, MO 17,493 102,603 184,150 742,892
Indianapolis, IN 48,231 88,552 189,245 1,791,887
Greensboro, NC 32,092 58,709 339,826 1,276,686
Holland, MI 14,137 41,484 151,581 1,674,023
Porter County, IN 8,184 33,635 536,495 1,826,677
Corvallis, OR 5,119 27,344 195,221 413,189
Lawrence, KS 5,516 20,881 145,086 1,440,844
Topeka, KS 9,436 14,138 139,108 538,614

Average (excluding Porter County) 50,600 85,100 215,500 1,016,100

Porter County Rank (out of 13) 11 10 1 1

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Exhibits 5 through 8 present key market demographic metrics from markets with comparable 
baseball/softball facilities.  

 
 

Exhibit 5 
Market Population – Baseball/Softball 

 

 
 
 

  

Market County 25-Mile 75-Mile 200-Mile

Plano, TX 868,025 3,699,441 7,332,248 14,391,529
Elgin, IL 526,292 3,200,053 11,720,594 24,753,724
McKinney, TX 868,025 2,848,692 7,291,624 14,128,253
Peoria, AZ 4,036,745 2,831,879 4,559,800 6,719,856
Marietta, GA 721,050 2,729,409 6,863,816 20,132,693
Beaverton, OR 557,050 2,142,963 3,148,662 9,306,979
Gilbert, AZ 4,036,745 2,116,266 4,523,953 6,561,895
Shawnee, KS 570,036 1,656,835 2,685,657 8,889,638
Cordova, TN 949,366 1,233,834 2,098,224 9,793,080
Southaven, MS 169,625 1,174,253 1,891,307 9,218,424
Dayton, OH 533,276 1,070,789 5,651,293 25,673,860
Vandalia, OH 533,276 1,029,068 5,623,278 26,644,941
Aberdeen, MD 251,224 995,168 14,711,432 48,443,564
Council Bluffs, IA 92,362 838,424 1,450,237 7,027,126
Porter County, IN 166,118 660,412 9,581,742 28,722,281
East Peoria, IL 136,267 367,832 1,485,112 24,024,276
Myrtle Beach, SC 291,434 316,244 1,218,822 13,139,536
Gulfport, MS 198,493 301,526 2,302,107 6,894,774
Rocky Mount, NC 95,937 252,478 2,988,749 16,638,522
Normal, IL 174,237 231,537 1,672,933 24,858,874
Redding, CA 180,192 181,063 474,535 9,380,606
Branson, MO 53,610 140,965 1,399,073 9,384,452
Milford, NY 61,287 100,424 2,568,164 46,298,173
Mauston, WI 26,586 86,612 1,416,335 20,743,835

Average (excluding Porter County) 692,700 1,284,600 4,133,800 17,523,900

Porter County Rank (out of 24) 18 15 3 3

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Exhibit 6 
Market Average Household Income – Baseball/Softball 

 

 
 

  

Market County 25-Mile 75-Mile 200-Mile

Elgin, IL 89,247 92,399 75,576 68,915
McKinney, TX 107,312 90,409 76,021 69,284
Aberdeen, MD 101,145 84,726 91,097 88,644
Plano, TX 107,312 84,715 76,047 69,822
Marietta, GA 80,161 82,452 69,351 61,348
Normal, IL 77,414 76,164 66,312 69,834
Council Bluffs, IA 63,568 73,707 70,697 68,480
Shawnee, KS 93,054 71,747 70,007 65,211
Beaverton, OR 78,360 71,707 67,930 73,715
Gilbert, AZ 67,312 69,292 66,031 62,842
East Peoria, IL 63,305 66,383 66,187 70,324
Peoria, AZ 67,312 64,906 65,652 62,603
Vandalia, OH 56,479 60,039 65,653 62,021
Porter County, IN 73,887 64,170 74,373 68,219
Cordova, TN 61,989 62,712 57,963 58,164
Milford, NY 63,186 61,990 69,722 84,586
Southaven, MS 65,194 61,556 58,325 57,594
Dayton, OH 56,479 60,618 65,883 61,847
Redding, CA 57,458 58,571 57,145 79,776
Gulfport, MS 52,205 56,700 60,114 60,222
Mauston, WI 54,355 56,563 68,430 73,554
Branson, MO 49,607 53,401 57,187 61,778
Myrtle Beach, SC 49,644 51,568 52,098 61,552
Rocky Mount, NC 53,230 49,830 66,085 70,226

Average (excluding Porter County) 70,200 67,900 66,900 67,900

Porter County Rank (out of 24) 9 13 5 13

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Exhibit 7 
Market Median Age – Baseball/Softball 

 

 
  

Market County 25-Mile 75-Mile 200-Mile

Normal, IL 33.0 34.4 37.9 37.5
Plano, TX 36.1 34.5 34.8 35.2
Council Bluffs, IA 38.8 34.9 35.9 37.0
Peoria, AZ 35.4 35.0 35.9 36.6
McKinney, TX 36.1 35.2 34.7 35.3
Southaven, MS 36.1 35.3 35.9 37.5
Cordova, TN 35.1 35.5 36.1 37.5
Marietta, GA 36.5 35.7 36.0 37.7
Gilbert, AZ 35.4 35.9 35.7 36.6
Shawnee, KS 37.3 36.4 37.0 37.0
Gulfport, MS 35.9 36.9 37.3 37.1
Beaverton, OR 36.3 37.5 37.8 38.1
Elgin, IL 35.3 38.2 37.0 37.4
East Peoria, IL 40.3 38.7 39.4 37.4
Vandalia, OH 39.7 39.6 37.5 38.6
Porter County, IN 39.1 38.9 36.8 37.5
Aberdeen, MD 40.0 39.1 38.1 38.6
Dayton, OH 39.7 39.5 37.5 38.7
Rocky Mount, NC 40.4 40.2 37.1 37.8
Milford, NY 41.2 41.4 40.9 39.1
Redding, CA 42.1 41.9 40.2 38.7
Branson, MO 41.1 42.4 37.6 37.8
Mauston, WI 44.1 42.8 38.8 37.6
Myrtle Beach, SC 42.2 44.0 40.5 37.3

Average (excluding Porter County) 38.2 38.0 37.4 37.5

Porter County Rank (out of 24) 14 15 9 11

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Exhibit 8 
Market Corporate Base – Baseball/Softball 

 

 
  

Market County 25-Mile 75-Mile 200-Mile

Plano, TX 52,477 268,432 433,337 890,418
Marietta, GA 46,843 232,100 438,417 1,217,976
McKinney, TX 52,477 202,105 437,700 877,324
Elgin, IL 20,995 188,009 581,870 1,376,214
Peoria, AZ 208,319 168,703 220,280 392,253
Gilbert, AZ 208,319 162,581 228,203 362,185
Beaverton, OR 121,201 134,764 191,498 553,315
Shawnee, KS 34,702 93,172 146,798 579,594
Aberdeen, MD 11,687 80,143 935,174 2,872,567
Dayton, OH 27,978 58,461 309,266 1,734,932
Cordova, TN 46,340 56,275 108,722 679,096
Southaven, MS 6,494 54,775 102,185 643,087
Council Bluffs, IA 5,188 44,038 95,819 511,378
Vandalia, OH 27,978 56,551 304,788 1,777,980
Porter County, IN 8,184 33,635 536,495 1,826,677
Myrtle Beach, SC 16,875 19,263 102,178 890,075
East Peoria, IL 5,898 17,834 137,876 1,344,900
Gulfport, MS 10,459 14,970 130,676 462,158
Rocky Mount, NC 5,018 12,958 182,613 997,846
Normal, IL 8,027 11,633 139,682 1,472,569
Redding, CA 11,904 11,047 30,434 497,332
Branson, MO 3,914 8,891 81,177 697,979
Mauston, WI 1,476 7,005 106,585 1,235,427
Milford, NY 3,176 6,583 169,575 2,763,696

Average (excluding Porter County) 40,800 83,100 244,100 1,079,600

Porter County Rank (out of 24) 16 15 3 3

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Demographic data for markets offering comparable soccer/multipurpose fields are summarized in Exhibits 
9 through 12.  

 
Exhibit 9 

Market Population – Soccer/Multipurpose Fields 
 

 
 

Exhibit 10 
Market Average Household Income – Soccer/Multipurpose 

 

Market County 25-Mile 75-Mile 200-Mile

Plano, TX 868,025 3,699,441 7,332,248 14,391,529
Germantown, MD 1,024,880 3,547,470 10,261,506 35,340,891
Elgin, IL 526,292 3,200,053 11,720,594 24,753,724
Frisco, TX 868,025 2,878,427 7,309,659 14,103,977
McKinney, TX 868,025 2,848,692 7,291,624 14,128,253
Peoria, AZ 4,036,745 2,831,879 4,559,800 6,719,856
Beaverton, OR 557,050 2,142,963 3,148,662 9,306,979
Lawrence, IN 929,601 1,673,630 3,467,362 27,924,962
Memphis, TN 949,366 1,183,086 2,053,260 10,099,816
Dayton, OH 533,276 1,070,789 5,651,293 25,673,860
Vandalia, OH 533,276 1,029,068 5,623,278 26,644,941
Council Bluffs, IA 92,362 838,424 1,450,237 7,027,126
Porter County, IN 166,118 660,412 9,581,742 28,722,281
East Peoria, IL 136,267 367,832 1,485,112 24,024,276
Lincoln, NE 298,566 334,851 1,459,637 6,721,734
Gulfport, MS 198,493 301,526 2,302,107 6,894,774
Redding, CA 180,192 181,063 474,535 9,380,606
Branson, MO 53,610 140,965 1,399,073 9,384,452
Mauston, WI 26,586 86,612 1,416,335 20,743,835

Average (excluding Porter County) 704,500 1,575,400 4,355,900 16,292,500

Porter County Rank (out of 19) 15 13 3 2

Sorted by 25-mile population
Source: Claritas, Inc. 2014

Market County 25-Mile 75-Mile 200-Mile

Germantown, MD 132,028 132,094 105,814 85,099
Elgin, IL 89,247 92,399 75,576 68,915
Frisco, TX 107,312 91,347 76,097 69,306
McKinney, TX 107,312 90,409 76,021 69,284
Plano, TX 107,312 84,715 76,047 69,822
Council Bluffs, IA 63,568 73,707 70,697 68,480
Beaverton, OR 78,360 71,707 67,930 73,715
Lincoln, NE 68,422 69,080 70,886 68,656
Lawrence, IN 53,002 68,307 62,178 67,141
East Peoria, IL 63,305 66,383 66,187 70,324
Peoria, AZ 67,312 64,906 65,652 62,603
Vandalia, OH 56,479 60,039 65,653 62,021
Porter County, IN 73,887 64,170 74,373 68,219
Memphis, TN 61,989 62,471 57,576 57,702
Dayton, OH 56,479 60,618 65,883 61,847
Redding, CA 57,458 58,571 57,145 79,776
Gulfport, MS 52,205 56,700 60,114 60,222
Mauston, WI 54,355 56,563 68,430 73,554
Branson, MO 49,607 53,401 57,187 61,778

Average (excluding Porter County) 73,700 73,000 69,200 68,300

Porter County Rank (out of 19) 7 12 6 12

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Exhibit 11 

Market Median Age – Soccer/Multipurpose 
 

 
 

Exhibit 12 
Market Corporate Base – Soccer/Multipurpose 

 

 

Market County 25-Mile 75-Mile 200-Mile

Lincoln, NE 33.5 34.0 35.9 36.8
Plano, TX 36.1 34.5 34.8 35.2
Council Bluffs, IA 38.8 34.9 35.9 37.0
Peoria, AZ 35.4 35.0 35.9 36.6
Frisco, TX 36.1 35.1 34.8 35.2
McKinney, TX 36.1 35.2 34.7 35.3
Memphis, TN 35.1 35.5 36.1 37.4
Lawrence, IN 34.7 35.9 36.7 37.5
Gulfport, MS 35.9 36.9 37.3 37.1
Germantown, MD 39.1 37.0 37.8 39.2
Beaverton, OR 36.3 37.5 37.8 38.1
Elgin, IL 35.3 38.2 37.0 37.4
East Peoria, IL 40.3 38.7 39.4 37.4
Vandalia, OH 39.7 39.6 37.5 38.6
Porter County, IN 39.1 38.9 36.8 37.5
Dayton, OH 39.7 39.5 37.5 38.7
Redding, CA 42.1 41.9 40.2 38.7
Branson, MO 41.1 42.4 37.6 37.8
Mauston, WI 44.1 42.8 38.8 37.6

Average (excluding Porter County) 37.7 37.5 37.0 37.3

Porter County Rank (out of 19) 12 14 9 11

Sorted by 25-mile population
Source: Claritas, Inc. 2014

Market County 25-Mile 75-Mile 200-Mile

Plano, TX 52,477 268,432 433,337 890,418
Frisco, TX 52,477 244,079 433,128 876,151
Germantown, MD 63,298 243,656 618,260 2,688,336
McKinney, TX 52,477 202,105 437,700 877,324
Elgin, IL 20,995 188,009 581,870 1,376,214
Peoria, AZ 208,319 168,703 220,280 392,253
Beaverton, OR 121,201 134,764 191,498 553,315
Lawrence, IN 48,231 90,073 197,505 1,817,854
Dayton, OH 27,978 58,461 309,266 1,734,932
Memphis, TN 46,340 55,970 108,660 664,984
Council Bluffs, IA 5,188 44,038 95,819 511,378
Vandalia, OH 27,978 56,551 304,788 1,777,980
Porter County, IN 8,184 33,635 536,495 1,826,677
Lincoln, NE 17,287 29,264 96,577 467,339
East Peoria, IL 5,898 17,834 137,876 1,344,900
Gulfport, MS 10,459 14,970 130,676 462,158
Redding, CA 11,904 11,047 30,434 497,332
Branson, MO 3,914 8,891 81,177 697,979
Mauston, WI 1,476 7,005 106,585 1,235,427

Average (excluding Porter County) 43,200 102,400 250,900 1,048,100

Porter County Rank (out of 19) 15 13 3 2

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Exhibits 13 through 16 present detailed demographic data in regard to markets offering comparable ice 
arenas. 

Exhibit 13 
Market Population – Ice Arena 

 

 
 

Exhibit 14 
Market Average Household Income – Ice Arena 

 

 

Market County 25-Mile 75-Mile 200-Mile

Bensenville, IL 933,867 6,664,059 11,295,664 25,355,786
Franklin Park, IL 5,253,507 6,478,993 11,233,648 25,405,048
Oak Lawn, IL 5,253,507 6,202,830 10,430,534 25,624,090
Chicago, IL 5,253,507 5,779,132 11,094,459 25,404,141
Wilmette, IL 5,253,507 5,358,073 11,793,471 25,390,203
Glenview, IL 5,253,507 5,257,853 12,034,035 25,303,851
Oaks, PA 813,379 3,890,169 13,600,207 48,212,098
Granite City, IL 266,801 1,953,265 3,282,952 9,759,772
Porter County, IN 166,118 660,412 9,581,742 28,722,281
Sun Prairie, WI 513,681 591,233 3,780,147 20,890,787
Loves Park, IL 289,645 495,109 9,982,216 22,091,757
Rockford, IL 112,465 471,916 8,388,741 22,072,497
Evansville, IN 181,537 347,749 1,092,682 17,450,927
Springfield, IL 199,998 234,794 1,544,746 21,456,837

Average (excluding Porter County) 2,275,300 3,363,500 8,427,200 24,186,000

Porter County Rank (out of 14) 13 9 9 2

Sorted by 25-mile population
Source: Claritas, Inc. 2014

Market County 25-Mile 75-Mile 200-Mile

Glenview, IL 72,024 82,488 75,217 68,718
Bensenville, IL 98,678 80,837 75,994 68,744
Franklin Park, IL 72,024 80,023 76,045 68,711
Wilmette, IL 72,024 78,497 75,132 68,663
Oaks, PA 103,823 78,494 85,013 89,565
Sun Prairie, WI 78,897 77,192 67,800 70,571
Chicago, IL 72,024 76,438 76,174 68,684
Oak Lawn, IL 72,024 73,225 77,080 68,538
Springfield, IL 69,679 69,529 66,569 70,168
Granite City, IL 62,880 67,760 68,776 61,854
Porter County, IN 73,887 64,170 74,373 68,219
Evansville, IN 57,162 62,896 58,123 63,357
Rockford, IL 59,572 60,605 80,881 69,852
Loves Park, IL 58,304 60,030 78,452 69,812

Average (excluding Porter County) 73,000 72,900 73,900 69,800

Porter County Rank (out of 14) 4 11 10 12

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Exhibit 15 
Market Median Age – Ice Arena 

 

 
 

Exhibit 16 
Market Corporate Base – Ice Arena 

 

 

Market County 25-Mile 75-Mile 200-Mile

Sun Prairie, WI 35.3 36.0 38.3 37.6
Glenview, IL 36.3 36.3 36.9 37.3
Oak Lawn, IL 36.3 36.4 36.9 37.3
Wilmette, IL 36.3 36.4 36.8 37.4
Bensenville, IL 38.8 36.7 37.0 37.3
Franklin Park, IL 36.3 36.7 37.0 37.3
Chicago, IL 36.3 36.7 37.0 37.4
Oaks, PA 41.2 37.8 39.5 38.8
Loves Park, IL 38.8 38.4 37.0 37.5
Granite City, IL 39.2 38.6 39.0 38.9
Rockford, IL 37.1 38.7 37.8 37.5
Porter County, IN 39.1 38.9 36.8 37.5
Evansville, IN 37.9 39.2 40.3 37.9
Springfield, IL 39.6 39.9 39.0 37.5

Average (excluding Porter County) 37.6 37.5 37.9 37.7

Porter County Rank (out of 14) 11 12 1 7

Sorted by 25-mile population
Source: Claritas, Inc. 2014

Market County 25-Mile 75-Mile 200-Mile

Bensenville, IL 58,126 346,234 554,729 1,508,861
Franklin Park, IL 242,057 349,282 544,199 1,520,333
Oak Lawn, IL 242,057 313,334 524,747 1,540,555
Chicago, IL 242,057 309,784 553,179 1,531,990
Wilmette, IL 242,057 289,888 579,549 1,496,603
Glenview, IL 242,057 307,274 580,376 1,487,032
Oaks, PA 54,894 232,064 984,796 2,909,928
Granite City, IL 13,314 103,774 189,998 790,077
Porter County, IN 8,184 33,635 536,495 1,826,677
Sun Prairie, WI 30,703 37,279 279,119 1,223,583
Loves Park, IL 14,045 28,155 595,537 1,338,591
Rockford, IL 5,219 27,656 593,392 1,341,973
Evansville, IN 9,491 21,471 78,258 1,123,850
Springfield, IL 11,933 15,565 115,088 1,240,630

Average (excluding Porter County) 108,300 183,200 474,800 1,465,700

Porter County Rank (out of 14) 13 10 9 2

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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The following exhibits present key demographic information from markets with comparable indoor gym 
facilities. 

Exhibit 17 
Market Population – Indoor Gym 

 

 
 

Exhibit 18 
Market Average Household Income – Indoor Gym 

 

 

Market County 25-Mile 75-Mile 200-Mile

Plano, TX 868,025 3,699,441 7,332,248 14,391,529
Germantown, MD 1,024,880 3,547,470 10,261,506 35,340,891
Frisco, TX 868,025 2,878,427 7,309,659 14,103,977
Libertyville, IL 701,713 2,486,555 11,981,366 24,598,867
Beaverton, OR 557,050 2,142,963 3,148,662 9,306,979
Shawnee, KS 570,036 1,656,835 2,685,657 8,889,638
Hampton, VA 138,397 1,410,685 2,948,276 20,691,915
Greensboro, NC 507,822 898,647 4,403,312 19,334,150
Porter County, IN 166,118 660,412 9,581,742 28,722,281
Fort Wayne, IN 363,304 500,843 2,505,988 36,322,324
Lincoln, NE 298,566 334,851 1,459,637 6,721,734
Branson, MO 53,610 140,965 1,399,073 9,384,452

Average (excluding Porter County) 541,000 1,790,700 5,039,600 18,098,800

Porter County Rank (out of 12) 10 9 3 3

Sorted by 25-mile population
Source: Claritas, Inc. 2014

Market County 25-Mile 75-Mile 200-Mile

Germantown, MD 132,028 132,094 105,814 85,099
Libertyville, IL 102,653 91,629 75,833 69,070
Frisco, TX 107,312 91,347 76,097 69,306
Plano, TX 107,312 84,715 76,047 69,822
Hampton, VA 63,115 73,147 71,514 87,464
Shawnee, KS 93,054 71,747 70,007 65,211
Beaverton, OR 78,360 71,707 67,930 73,715
Lincoln, NE 68,422 69,080 70,886 68,656
Porter County, IN 73,887 64,170 74,373 68,219
Fort Wayne, IN 59,854 59,924 57,068 66,655
Greensboro, NC 60,822 58,826 64,487 61,731
Branson, MO 49,607 53,401 57,187 61,778

Average (excluding Porter County) 83,900 78,000 72,100 70,800

Porter County Rank (out of 12) 7 9 5 8

Sorted by 25-mile population
Source: Claritas, Inc. 2014
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Exhibit 19 
Market Median Age – Indoor Gym 

 

 
 

Exhibit 20 
Market Corporate Base – Indoor Gym 

 

 

Market County 25-Mile 75-Mile 200-Mile

Lincoln, NE 33.5 34.0 35.9 36.8
Plano, TX 36.1 34.5 34.8 35.2
Hampton, VA 36.1 35.0 37.2 37.8
Frisco, TX 36.1 35.1 34.8 35.2
Shawnee, KS 37.3 36.4 37.0 37.0
Fort Wayne, IN 35.8 36.8 38.1 37.8
Germantown, MD 39.1 37.0 37.8 39.2
Beaverton, OR 36.3 37.5 37.8 38.1
Greensboro, NC 37.0 38.3 38.3 38.6
Libertyville, IL 37.3 38.7 36.9 37.4
Porter County, IN 39.1 38.9 36.8 37.5
Branson, MO 41.1 42.4 37.6 37.8

Average (excluding Porter County) 36.9 36.9 36.9 37.4

Porter County Rank (out of 12) 10 11 4 6

Sorted by 25-mile population
Source: Claritas, Inc. 2014

Market County 25-Mile 75-Mile 200-Mile

Plano, TX 52,477 268,432 433,337 890,418
Frisco, TX 52,477 244,079 433,128 876,151
Germantown, MD 63,298 243,656 618,260 2,688,336
Libertyville, IL 40,833 184,956 592,554 1,433,395
Beaverton, OR 121,201 134,764 191,498 553,315
Shawnee, KS 34,702 93,172 146,798 579,594
Hampton, VA N/A 78,160 172,655 1,302,548
Greensboro, NC 32,092 50,519 330,129 1,329,221
Porter County, IN 8,184 33,635 536,495 1,826,677
Lincoln, NE 17,287 29,264 96,577 467,339
Fort Wayne, IN 18,314 27,898 178,560 2,019,206
Branson, MO 3,914 8,891 81,177 697,979

Average (excluding Porter County) 43,700 124,000 297,700 1,167,000

Porter County Rank (out of 12) 10 9 3 3

Sorted by 25-mile population
Source: Claritas, Inc. 2014


